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Atemporary lull after a period of high-pressure pro- 
duction has at least one advantage — it gives a little 


time out for review and planning. 


On the bottom of the drawer, tucked away for just 
such a time, you undoubtedly have many ideas for 
development, memos on coloring problems and 
other odds and ends that are downright annoyances 


when you’re busy. 


Dig them out, call your Geigy representative and 
let your combined thinking, plus the assistance of 


the Geigy Technical Laboratories, work out some 


of the knottier problems. 
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FORMULAE WORTH 
THOUSANDS OF DOLLARS 


"Tanning Processes’ by the 
internationally known authority, 
August C. Orthmann, contains 
leather making formulae worth 
thousands of dollars—and time 
and labor-saving data that will 
help in every phase of your 
tanning operation. 


It's the book scores of tanning 
men say is the most practical 
work on tanning ever written 

. . you'll say it's worth man 
times its $12.50 price. You'll 
use "Tanning Processes’ often 
because it treats expertly with 
your everyday Scala, 


Leather bound, it contains 414 
pages of invaluable information 
to help you increase your yield, 
improve production, reduce 
time and motion, and get a 
higher quality leather. 

Order a copy today! 


$49.50 PER COPY 


Rumpf Publishing: Co., 

300 West Adams Street, 

Chicago 6, Illinois 

! enclose $.......... . Please send 
copies of "Tanning 

Processes," by August C. Orthmann. 





THE SUBTLE REVOLUTION 


Factory management conferences— new sense of direction 


HE forthcoming Factory Manage- 
, got Conference—the third such 
meeting in the past year—has set a 
challenging new pace for the shoe 
industry. Within that short time it 
has not only stimulated a high level 
of thinking about the industry’s tech- 
nological problems, but more im- 
portantly, has begun to integrate that 
thinking into a unified form with a 
common goal. The progressive ideas 
and planning are far less isolated, 
no longer left to shift for themselves. 
The Conferences have begun to or- 
ganize the men and the ideas into a 
bonded unit. | 

We can state unconditionally that 
this one accomplishment alone, still 
young and immature as it is at pres- 
ent, stands as the most significant 
advance taken by the shoe industry 
in the past half century. To many, 


this may appear to be an overstate. 


ment, an exaggeration when com- 
pared with other advances in the in- 
dustry. But under analysis it may 
prove to be an understatement. 

For centuries the shoe industry has 
discussed and moaned about its tech- 
nical problems — problems which 
when added and multipled, factory 
by factory, have cost millions in lost 
money, in lost and wasted hours, in 
unnecessary deficits, in needless dis- 
couragement, in unpleasant customer 
relations, and a horde of less tangi- 
ble costs. 

The perennial challenge of the in- 
dustry, of the individual factory ex- 
ecutive, has always been; How to 
overcome the problem, the obstacle, 
the difficulties that prove so costly? 
These problems have always been 
solved eventually in isolated in- 
stances—in a factory here or there. 
But for the most part the obstacle 
has remained as a headache. 

Now, to the rescue, has come these 
Conferences, wherein the isolated 
factories that have solved a specific 
problem will present the solution to 
all the others. Result: in a single 
sweep a major problem is solved. 
Measure the value of this in dollars, 
in time saved, in waste eliminated. 





L=n4§ Editorial 
Reprints available at aomina! costs: 
Up to 100, 10c each; 200-500, Sc each; 
1000-3000, 2%e each; 5000 or over, 
1% each. 





It can in many instances represent 
something staggering. 

Another major achievement of 
these Conferences has been their suc- 
cess in breaking down the traditional 
reticence of the shoe factory execu- 
tive—of opening his mouth as well 
as his mind. The sharing of knowl- 
edge and experience has been the 
foundation of civilized progress in 
mankind’s history. Until only re- 
cently, this foundation has been by- 
passed by much of the shoe industry 
because of its strange phobia of be- 
lieving that what each man knew was 
an inviolable “secret.” 

Almost overnight, the Conferences 
have succeeded in washing away this 
antiquated, retrogressive idea. It 
has instilled that vital share-the- 
knowledge attitude that will result in 
opening the dam gates of invaluable 
experience and the great fund of in- 
dustry knowledge so long concealed 
in darkness under the bushel. Only 
a few years ago there were many 
men in the industry who firmly be- 
lieved this would never happen—that 
the technological “secrets” of the in- 
dustry would never be shared. To- 
day, these men are still rubbing their 
eyes in incredulity. Truly, the 
“miracle” has happened. 

Another major and sudden conver- 
sion: the blunt recognition of shoe- 
making as a science rather than an 
“art.” The “art” of shosmaking died 
many decades ago. Unfortunately, 
many shoe men have continued to 
revere the corpse, bewailing the mis- 
fortune of a “lost art.” But men who 
look backward have never contrib- 
uted to man’s progress. Manufac- 
turing has gone even beyond the em- 
phasis on mechanical fabrication and 
assembly. It now steps up to a new 
level—industrial science, where the 
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mechanics of fabrication and assem- 
bly are scientifically analyzed and 
where every procedure in the process 
must be scientifically justified. In 
short, modern industry is no longer 
interested solely in how to make the 
product but why every step in the 
processing—and every component 
part—is utilized. 

The Conferences have brought 
about no great revolutionary trend 
in the industry. That will take time. 
Before men act they must think. The 
Conferences are thus achieving an 
enormous advance: they are getting 
men not only to think in terms of 
modern technology, but also to voice 
those thoughts. They are getting 
men to make substantial withdrawals 
from their vast deposits of accumu- 
lated experience and knowledge and 
to contribute much of that rich, long- 
stored fund to the whole industry. 

And so it should be in any mod- 
ern industrial society where the scien- 
tific approach is practiced as well as 
preached. When a man spends his 
lifetime in an industry and reaps his 
harvest from it—his living, his 
friendships, his knowledge, his enjoy- 
ment of work—he has a moral obli- 
gation to re-plant seeds in the field 
he has sown, the field which for years 
has furnished his bounty. 

Analyze all the sciences and pro- 
fessions, the modern industries; you 
will find this the central theme of 
their progress, of their contribution 
to other men and to civilization. The 
theme of share-the-knowledge. 

Fundamentally, progress is a state 
of mind. Before advance can be 
made in any field, men must first be 
trained to think forward, and to share 
that forward thinking with other 
men. This applies to the making of 
a gadget as well as to discovering a 
new star in the heavens. 

Because the Conferences have 
established this sense of technologi- 
cal direction for the shoe industry, 
they are revolutionary in a subtle but 
genuine way. And it is one kind of 
revolution which will surely con- 
tribute to our constructive progress. 
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stop crippling your shoes 


.. with cheap, inefficient threads that crack up when 
you “‘pull the last?” Weak, lacking in stretch 

and “give;’ these unsatisfactory threads 

split wide open at the heel-seam. fg 

forcing more and more shoes to 


join the costly “cripple list?” 


start rippling 
with HyMO thread 


... Extra-strong and super-elastic...NYMO with its non-twist Monocord 


construction...“gives” under pressure of last-pulling—snaps back to form a 
neat, tight heel-seam. Your shoe casualties dwindle to a minimum... 
more than making up for the price difference between NYMO and threads 
that may be just barely cheaper in price—but a lot higher in cost. And, just as 
important—NYMO resists abrasion and thread 


rot caused by perspiration and tanning acids. 


SEW IT... STRENGTHEN IT... STYLE IT WITH 





Because we are unable to keep up with the growing de- 
mand for this revolutionary new non-twist Monocord, 
the available supply of NYMO is currently limited. Meet- 
ing your full requirements must wait upon completion 
of our new plant facilities. In the time...ask us SILK NYLON- ORLON- COTTON THREAD 
to demonstrate NYMO’s advantages in your plant. 1407 BROADWAY, NEW YORK 18, W. Y. 
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They just can’t take it! 


Genuine reptiles are msually barke 
tanncd and are quickly and permac 
meatly discelered by steam. 
De not attempt to steam-sofien 
thermoplastic bex toes in repo 
tile uppers. Get your Beckwith 
agent's recommendation in 
advance of cutting uppers. 
Depesding upon which prac- 
thee your coaditicus best favor, 
he ean either supply you with 
dry heaters ‘or arrange for your 
temporary use of canned pre- 
pared solvent box tees which 
require no solvent wete 


ting at pulling-ever. 
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Thornes better 


business 
IN OUTER SOLES 


THAT “GRIP 


THE STITCH” 


Whatever your methods of binding soles 
to uppers, you'll get best results with the 
soling material that holds the stitching 
firmest. With England Walton quality 
leathers, for example, you not only reduce 
such factory mishaps as ruptured or mis- 
shapen soles to a minimum — you also 
build better performance into your shoes. 
That's because the tough, interlaced fibres 
of England Walton soles close around the 
thread with a grip that holds tightly dur- 
ing all the strains of manufacturing, and 
throughout a long lifetime of wear... 
A good way, incidentally, to strengthen 
your grip on customer-satisfaction — 
and profits. 





BENDS, CUT SOLES AND SOLE LEATHERS 


A. C. LAWRENCE LEATHER COMPANY, enocano wacton oivision 


poston © CAMDEN © PEASODT © NEWYORK © ST.LOMS © COLUNEUS © MILWAUKEE © LOS ANGELES © SAN FRANCISCO ¢ ASMLANO, KY. © NEWPORT. TENN. © MATELWOOD, H.C 
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Charles H. Jones, Jr. 


. discusses shoe machinery 


Dr. Dale Dutton 
. . « principal speaker 


Top-Management Executives Meet For 


James Nolan 


. reports on machinery survey 


- Factory MANAGEMENT CONFERENCE 


Plant operation and technology is theme of three-day meeting 


/QOME 400 top-management shoe 


¥ 
‘forthcoming Factory Management 


' Conference at the ‘Netherland Plaza 
’ Hotel, Cincinnati, May 20-22. This 
| three-day Conference, the third such 
' meeting sponsored by the National 
| Shoe Manufacturers Association, will 
' surpass in interest and program any 
meeting of its kind the industry has 
seen. 

Technical forums will be conducted 
of men’s, women’s and children’s 
shoes, discussing a wide variety of 
technical matters dealing with the 
making of these types. The men’s 
shoe sessions will be under the 
leadership of S. F. Eagan, Florsheim 
Shoe, and J. F. Whitehead, Regal 
Shoe; the women’s section will be 
headed by Nathan Stix, United States 
Shoe Corp., and Eli White, General 
Shoe; the children’s shoe sessions will 
be presided over by Charles Slosberg, 
Green Shoe Mfg. Co., and Percy 
Stadler, International Shoe. 

Special talks will be delivered on 


\) factory executiyes will attend the. 


Tuesday afternoon by five men who 
are technical experts in their respec- 
tive fields. W. Reardon, president 
of the Daniel Green Company,’ will 
talk on efficient production flow in 
the factory; S. Bown of International 
Shoe will discuss last breakage and 
storage; W. Ketcham, Singer Sew- 
ing Machine Co., will talk on fitting 
room layout and machinery; Paul R. 
Eckelberger, Endicott Johnson, speaks 
on machinery and parts control 
methods in the factory; and C. Bowne, 
The American Thread Co., discusses 
the uses and characteristics of such 
new threads as Orlon and Dacron in 
the shoe factory. 
To Outline Unique Job 

Principal speaker of the opening 
session will be Dr. Dale Dutton, hold- 
ing the unique title of “Vice- 
President In Charge Of Christian 
Relations” of the Bristol Mfg. Co., a 
large rubber footwear producer of 
Bristol, R. I. Dr. Dutton is a min- 
ister of national repute. An article 
about him and his unique job and 
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work, entitled “Vice-President In 
Charge Of Doing Good,” appeared 
in the April, 1949, issue of Reader’s 
Digest. 

A special session is being held on 
the subject of shoe machinery. 
Charles H. Jones, Jr., President of 
the Commonwealth Shoe & Leather 
Co., has prepared an_ illuminating 
talk on this subject. Jones is a 
director of the New England Shoe & 
Leather Assn., the National Shoe 
Manufacturers Assn., and the Na- 
tional Foundation for Disabled Feet. 
He is also chairman of the NSMA 
Technical Committee and the Trade 
Relations Committee. 

Also to speak at the machinery 
session will be James Nolan, tech- 
nical shoemaking consultant for 
NSMA. He will present the report on 
NSMA’s recent survey among its 
members on shoe machinery. Nolan 
has been in the shoe manufacturing 
business for more than a quarter of 
a century; from 1918 to 1932, su- 

(Continued on Page 63) 
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FACTORY MANAGEMENT CONFERENCE 


PROGRAM 


SUNDAY, MAY 20 


Official Opening 


Inspection of Exhibits. Hall of Mirrors, 
North and South Exhibit Halls 


Banquet. Delegates and Exhibitors in- 
vited, Pavillon Caprice, 4th Floor 
W. W. Stephenson, Chairman 


MONDAY, MAY 21 


Open Session, Pavillon Caprice, 4th Floor 
Chairman, W. W. Stephenson 
Welcome Address, Weir Stewart 


8:30 to 
8:55 A.M. 


Special Sessions 


9:00 A.M. to Men’s Shoes—Rooms A, B, C, 4th Floor 
12:00 M. Group Leader: S. F. Eagan, Florsheim 
Shoe Co. 
Co-Leader: J. F. Whitehead, Regal Shoe Co. 
9:00 A.M. to Women’s Shoes—Pavillon Caprice, 4th 
12:00 M. Floor 
Group Leader: Nathan Stix, United States 
Shoe Corp. 
Co-Leader: Eli White, General Shoe Corp. 
9:00 A.M. to Children’s Shoes—Room H, 4th Floor 
12:00 M. Group Leader: Charles Slosberg, Green 
Shoe Mfg. Co. 
Co-Leader: Percy Stadler, International 
Shoe Co. 


TUESDAY, 


Special Sessions 


8:30 A.M. to Men’s Shoes—Rooms A, B, C, 4th Floor 
12:00 M. Group Leader: S. F. Eagan, Florsheim 
Shoe Co. 
Co-Leader: J. F. Whitehead, Regal Shoe Co. ! 
8:30 A.M. to Women’s Shoes—Pavillon Caprice, 4th 
12:00 M. Floor 
Group Leader: Nathan Stix, United States 
Shoe Corp. 
Co-Leader: Eli White, General Shoe Corp. 
8:30 A.M. to Children’s Shoes—Room H, 4th Floor 
12:00 M. Group Leader: Charles Slosberg, Green 
Shoe Mfg. Co. 
Co-Leader: Percy Stadler, International 
Shoe Company 8:00 P.M. 
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Weir Stewart, President NSMA, Introduc- 
tion of speaker: 

Dr. Dale Dutton, Speaker, Vice President, 
Bristol Manufacturing Co., Bristol, R. I. 
(In charge of the Department of Christian 
Relations) 


General Session 


Pavillon Caprice, 4th Floor. All delegates 
invited. Weir Stewart, Chairman 

Subject: “The Importance of Careful Plan- 
ning to Insure Efficient Production Flow” 

Speaker: Warren Reardon, Daniel Green 
Company 

Subject: “How to Solve Thread Difficulties” 

Speaker: Curtis Bowne, General Manager, 
American Thread Co. 

Subject: “Last Breakage, Expansion, Con- 
traction, Storage, Etc.” 

Speaker: Sam Bown, International Shoe 
Company 

Subject: “Machines and Machine Parts 
Control” 

Speaker: Paul Eckelberger, Head of Prop- 
erty Department, Endicott-Johnson Corp. 

Subject: “Fitting Room Layouts and Ma- 
chinery” 

Speaker: W. Ketcham, Singer Sewing Ma- 
chine Co. 

Buffet Supper, Pavillon Caprice, 4th Floor 

Delegates and Exhibitors invited 


General Session 
Machinery Session. All delegates invited, 


Pavillon Caprice, 4th Floor 

Chairman: Weir Stewart 

Speakers: Charles H. Jones, Jr., Common- 
wealth Shoe and Leather Co., Chairman, 


Technical Committee; James H. Nolan, 
National Shoe Manufacturers Association 


Reports on Machinery Developments 


Closing of Conference 





Five TECHNICAL ADDRESSES 


Weir Stewart 


Chairman 


Sam Bown 
International Shoe Co. 


Paul R. Eckelberger 
Endicott-Johnson Corp. 


Subject: Last Breakage, Expansion, Contraction, Storage, Etc.— Subject: Machines And Machine Parts Control. This talk will 
A discussion outlining the development of lasts and consist of the procedure used in E-J Corp., known as 
their application to different types of shoes and con- the “Punched Card Property Control. Te will show 
structions. The talk will be illustrated, showing the the advantages of this system, dealing with control 
precise measurements used in last making. Control of accounts, depreciation, eq pment and h y clas- 
last expansion and contraction and its relation to good sification code, and the maintaining of a perpetual 
fitting shoes will be stressed, with detailed discussion inventory on y and equip t 
on last breakage prevention and the storage of lasts. 








W. Ketcham 
Singer Sewing Machine Co. 


Curtis Bowne 
American Thread Co. 





Subject: Fitting Room Layouts And Machinery, This talk will Subject: will deal with an analysis of types of shoemaking 


stress the increasing need for incorporating every tool threads, including Nylon, Orlon and Dacron (formerly 

and method available for increasing the efficiency of called Fiber V.) Detailed facts and figures on the 

the fitting room—the advantages that can be accom- characteristics of the new threads, as applicable to 

plished and how they can be applied. shoemaking, will be revealed for the first time, based 
on lengthy test findings. 


Warren Reardon 
Daniel Green Co. 


Subject: The Importance Of Careful Planning To Insure Effi- 
cient Production Flow—A discussion of plant layout, of 
arrangement of machinery and equipment, creating 
flow efficiency. Planning also deals with records and 
schedules geared to a production time table, with 
personnel handling and other factors which will come 
under discussion here. 
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Aiter you make 
them you've got 
to SELL them... 


a o* 


we N “ e 
SSE. — << 20° 
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Our Service Department is available for 
consultation on your welting problems. 
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y...and it’s a 


whole lot easier to 
sell them if they’re 
styled with... 


— 


BARBOUR 


, Cee ae 
> ANG MIA 
ALL-LEATHER 
BARBOUR WELTING: COMPANY 


BROCKTON 68, MASSACHUSETTS 
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STRONGEST 
CONFERENCE 
YET 


Weir Stewart 


President 
National Shoe Manuacturers 
Association 


"The educational returns from this Conference will prove 
to be the best investment the industry has ever made.” 


HE third Factory Management Conference will be the 
strongest one yet. Those who have attended the two pre- 
vious Conferences have been enthusiastic over what they 
have gotten from the meetings. We tried-to plan the pro- 
gram for the third Conference to make it outstanding in 
every respect. 
' A vital factor insuring the success of the coming Con- 
‘ference is that the shoemakers who attend are becoming 
better acquainted with each other. The open and frank 
discussions which they have enjoyed in the past in the 
* full confidence that they were talking just amongst them- 
selves, has promoted confidence. The shoemakers realize 
that there are no secrets in the industry and that the more 
‘they give of themselves, the more they get in return. With 
‘this background already an established fact, the discus- 
‘sions will be even more stimulating and beneficial. 
_ We have a balanced program incorporating many new 
| subjects, yel preserving the freedom and informality which 
‘has been characteristic of the two previous Conferences. 
To those who have attended either one or both of the 
*Conferences already held, we can say that the third one 
will explore new fields. I have no hesitancy in urging the 
attendance of representatives from all of our members and 
I am sure that for the time and money spent, the returns 
will prove to be the best investment that the companies 
have ever made. 








Biographical Sketch: Weir Stewart is Chairman of the 
Board and Treasurer of Marshall, Meadows & Stewart, Inc., 
Auburn, N. Y., and President of the National Shoe Manu- 
facturers Assn. He started his shoe career in 1919 with 
Dunn & McCarthy. In 1926, he helped organize and was 
elected Treasurer of his present organization. In 1949, he 
was elected President of the NSMA. He is a graduate of 
Princeton University, and in World War I served in the 
U. S. Air Service. 
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GrowTH Is 


W. W. Stephenson 
Executive Vice-President 
National Shoe Manufacturers Assn. 


"These conferences have established an exceedingly high 
plane of effectiveness in solving technical shoemaking and 
factory management problems." 


| Dees of the two previous conferences has established 
an exceedingly high plane of effectiveness in solving 
technical shoemaking and factory management problems. 
This conference is designed to be equally productive in the 
basic subjects which are to be covered and in addition will 
reveal several new fields of activity brought about by the 
national defense program. 

The complete program is exceptionally broad and em- 
braces a wide variety of timely and interesting topics. All 
of the group leaders of the men’s, women’s and children’s 
shoemaking sessions are recognized authorities. The 
speakers appearing during the Monday afternoon session 
are specialists in their respective fields of activity. We 
believe their exploration of important matters which they 
will discuss will be tremendously enlightening and will 
bring an abundance of ideas, new thinking and new meth- 
ods of operation to delegates. 

The technical machinery session, scheduled for Tuesday 
afternoon, will unfold many interesting developments per- 
taining to machinery, equipment, and supplies, and their 
application to modern methods of shoe construction. Of 
particular interest to manufacturers of men’s shoes will be 
a discussion of military shoe specifications by representa- 
tives of the Quartermaster Corps on Tuesday morning. 
There also will be an exhibit by the Quartermaster Corps 
in the Hall of Mirrors which will feature the component 
parts of the combat boot as well as other types of shoes 
for the military. This exhibit will be staffed by members 
of the Quartermaster Corps. 

This year, there is a large group of exhibitors of shoe- 
making machinery, equipment and supplies located in the 
Hall of Mirrors, and the North and South Exhibit Halls. 
All delegates are urged to visit each exhibit and learn of 
the new products, new machines and new equipment which 
have been recently developed. 

We are sure that this Factory Management Conference 
and Educational Exhibition will be a source of inspiration 
and guidance to those privileged to be in attendance. 
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leave Art to the Artist 


Shoemaking 1s a Science # 


Serenrific Quauty Gontrot 1s GuaRANTEED 


“CONTROLLED 


STITCHING” 


All the facts are waiting for you at the For Further Information 
ti 


FACTORY MANAGEMENT CONFERENCE —_T Consult Our 
| | | Fitting Room Engineer 
| SAMUEL SESERMAN 


BOOTH 343 ere 
AJAX MACHINE COMPANY 


170 SUMMER ST., BOSTON, MASS. 
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SCIENCE 
IN 
SHOEMAKING 


Nathan Stix 
Vice-President 
United States Shoe Corp. 


"The Factory Management Conference contributes 
toward a much-needed objective in the industry.” 


HE Factory Management Conference contributes toward 
a much-needed objective in the industry. The informal 


' open forum has proved to be very popular and the en- 


thusiasm of the conferees is contagious. Various technical 
methods and systems employed, tested methods and re- 
search are debated for high efficiency. 

Vexing problems arise during a natio‘ial emergency with 
mobilization efforts in a free enterprise system causing 
certain restrictions and controls to be applied which tend 
to create shortages. A cooperative exchange of tested 
substitutes is beneficial to all concerned. For instance. 
limitations in the use of natural rubber necessitates the 


use of synthetics and substitutes. 


Intelligent discussion by the various groups offer solu- 
tions to provoking questions about usage of cotton, linen, 
silk and nylon threads, lubricants, needles, platforms, 


_ reinforcements, cement and chemical compounds, box toes, 


counters, shanks and shank tucks, bindings, insoles, out- 
soles, heels and linings. 

Various constructions, both new and old, and efficient 
methods produce lively discussion which result in better 
understanding for achieving quality and economy in mak- 
ing good shoes. 

A scientific approach to problems of shoe manufactur- 
ing will be exhaustively deliberated. 





Biographical Sketch: Following his graduation from the 
University of Michigan, Nathan Stix spent eight years as an 
executive of the Marks and Stix Shoe Co. In 1931 he took 
over the Plaut-Butler Shoe Co., Lawrenceburg, Indiana. In 
1937 he built a modern one-floor shoe factory in Harrison, 
Ohio, operated it until Plaut-Butler consolidated with The 
United States Shoe Corp. in 1940. Mr. Stix joined The 
United States Shoe Corp. in an executive capacity, was later 
placed in charge of all manufacturing and employe relations. 
He is Vice-President and a member of the Board of Directors 
of The United States Shoe Corp. 
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PROGRESS 
ON THE 
MARCH 


Eli SG. White 
Division Superintendent 
Women's Division 
General Shoe Corp. 


"The only limitation will be that which we impose upon 
ourselves. It is entirely up to us." 


F OUR past conferences can be used as a yardstick for 

this meeting, we are going to find a group of executives 
with a tremendous amount of experience and knowledge 
gathering together for a free exchange of ideas, methods 
and know-how. 

Those in attendance at past meetings decided early that 
the best results could be obtained only by active partici- 
pation and contribution to the meeting. What a person 
gained from the meeting was to a great etent determined 
by his own contribution. 

I have never been around a group who shared more 
willingly of their experiences. As one representative so 
aptly put it, “There are no secrets in the shoe business.” 
As long as this spirit prevails, there is no limit to the 
accomplishment that can be attained. The only limitation 
will be that we impose on ourselves. It’s entirely up to us. 

Out of this exchange is sure to come better methods, 
elimination of unnecessary operations, better operator 
efficiency, and a higher quality of product. Regardless of 
»ow excellent an operation may be, someone has ideas that 
w:'! inprove it. 

I have profited a great deal by the past meetings and 
the friendships acquired have meant a great deal to me. 
My sincere hope is that I can repay the many favors 
extended me by my fellow members. I believe these meet- 
ings represent progress on the march. 





Biographical Sketch: Eli G. White has spent his entire 
career in the manufacture of footwear with General Shoe 
Corp., Nashville. Except for a short time in the Industrial 
Engineering department, his time has been devoted to the 
manufacturing section of the company. He was educated in 
the public schools of Nashville and is a member of the Junior 
Board of Directors of General Shoe. Currently he is Division 
Superintendent, Women’s Division of General Shoe, with 
plants in Cowan, Tenn., McMinnville, Tenn., Nashville, Tenn., 
Danville and Frankfort, Ky. 
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FACTORY MANAGEMENT CONFERENCE PROGRAM 


Women’s SHOES 


Group Leader: Nathan Stix 
The United States Shoe Corp., Cincinnati, O. 


Co-Leader: E. G. White 
General Shoe Corp., Nashville, Tenn. 


Monday, May 21, 9:00 A.M.-12:00 Noon 
Pavillion Caprice, Fourth Floor 


1. Cutting Depar‘ric::! 
a. Methods used to get cutters conscious of leather 

losses—bonus for gains. 
Is it possible to have even flow of production by 
the hour from the Cutting Department: If so, 
what methods used? 
Is it advantageous to have all cutters jobs com- 
pletely finished at the end of the day? 
Which is less expensive, on sliplasted shoes, to 
back leather before cutting or cut uppers and 
linings separately and combine in the Fitting 
Department ? 
Is it better to have cutters maintain their own 
blocks or is it better to have someone else plane 
them? 


2. Fitting Department 
a. Problems encountered in the use of plastic 
linings. 
b. Methods used to control needle usage. 
c. Methods used to balance the work force so as to 
move production on schedule and still maintain 
operator efficiency. 


How to place the responsibility for cases of work 
found short. 

How to plan to take care of sudden changes in 
production. 

How many days in process are necessary for 
maximum efficiency? 


3. Lasting Department 

. Best type of counter cement. 

. What checks should be installed to 
proper vamp lengths at puller? 
What operators should be responsible for mat- 
ing open toes? 

. Should operators be paid for running cripples? 
How control their pay? 

e. Are crowners necessary ? 


insure 


4. Bottoming Department 
a. Should foreparts of shanks be stapled? 
. Should shanks be taped? 
+. Should suede leathers be roughed to insure a 
satisfactory bond? 
Bottom fillers. 
Is tacking soles before sole laying necessary ? 





Tuesday, May 22, 8:30 A.M.-12:00 Noon 
Pavillion Caprice, Fourth Floor 


1. Making Department 
a. Screw machines. 
b. Methods of drying soles before bottom finishing. 
c. Are permanent screws necessary where strong 
hold nails are used? 


2. Treeing Department 
a. Treeing machines or other methods. 
b. Is spray dressing better than hand dressing 
where a filler coat of dressing is used? 
How many pairs should a repair operator do if 
shoes come through in reasonable condition? 
. How many pairs can a final inspector safely 
inspect? 
. Should the operator be held responsible for 
shoes with skins, cuts or scratches? 
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f. Should packing department inspectors report to 
the foreman? the superintendent? someone 
else? 


3. General 

a. Methods used by supervision in keeping quality 
standards high. 

b. Methods of keeping white shoes clean. 

c. How to determine the correct amount of shoes 
in making end of plant. What is proper last 
turn on cement shoes? Casuals? 

. Methods of conditioning soles for maximum 
flexibility. 

>. Methods used to insure proper turning of lasts. 

. Should foremen train their own people or should 
they use trainers? 
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INTERNATIONAL SHOE 


CAMBRIDGE 42, 
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ANNOUNCING 


An entirely new adhesive with these outstanding 
advantages: 


\ sers WITHIN SECONDS 
\ one WAY CEMENTING OPERATION 
\ ELIMINATES AIR OR HEAT DRYING 
\ SAVES TIME AND SPACE 
\ LESS LABOR AND HANDLING 
\ BETTER MILEAGE AT LOWER COST 
\ QUICK EASY APPLICATION 
If you make McKay, Littleway, California, cement process, or certain types 


of welt shoes, there is an International Thermoplastic Cement to give you 
one or more of these advantages. ASK US TO PROVE IT, 


MACHINE CORPORATION 


ASSACHUSETTS 
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CENTER OF p44, gction 








CALF SUEDE 
KID SUEDE 
CARR-BUCK 
SMOOTH CALF 


CARR LEATHER CO. 67 SOUTH ST. BOSTON 11, MASS. 
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THE MOST PROGRESSIVE 
‘STEP FORWARD’ 

IN THE SHOE INDUSTRY 
IN MANY YEARS i 
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PROCESS 


MASTIC enn 





FOR WOOD HEELS 


@ COVERS HEEL 
COMPLETELY THAT EXCELS 


(INCLUDING TOP ALL OTHER COVERINGS... 


& BOTTOM) 


rate of 75,000 pairs the 
@ PERFECT ADHESION essing hon waatalianin al me ‘as hee 
(NO BLISTERS, NO WRINKLES, NO LOOSE This fact attests to the superior quality, 
COVERS) speed and economy of the process. 


Users that the DON-ITE S$ fA 
@ SCUFF AND SCAR RESISTANT ger eae 
@ ANY COLOR OR 


DEGREE OF GLOSS TO -trocms end part bs woh cbbak-- aie cape 
MATCH UPPER y oe _ Write for full information, or — ie NOW USED 
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ADVANCE 
THROUGH 
RESEARCH 


J. F. Whitehead, Jr. 
President 
Regal Shoe Company 


"At our factory we believe that these conferences are 
the most worthwhile industry meetings of any that we 
attend.” 


HE third Factory Management Conference of the Na- 


establish this semi-annual event as a most important means 
of furthering technical progress in our industry. 


After witnessing a decade such as that of 1940-1950, 
during which the emphasis on industrial-research surpassed 
anything before imagined, and rewarded the industries 
engaging in it with returns often far beyond their hopes, 
it seems reasonable that our own industry should take a 
look in the same direction. But the fact is that many of our 
member companies cannot afford the cost of industrial 
research, on an individual basis. Speaking only for the 
company with which I am connected, which is neither a 
large one, nor the smallest in its field, I can say that we 
want to run a full-time research program, and need to, 
but we think we cannot afford it. 

Perhaps it is not too much to hope that out of this present 
series of Factory Management Conferences there may come 
a plan that will give the shoe industry the benefits of an 
industry-wide, industry-sponsored research program. 


Meanwhile, these Conferences are providing a practical 
way to share information and experience on current prob- 
lems concerning machinery, manufacturing methods, labor 
and materials. At our factory we believe they are the most 
worth-while industry meetings of any that we ‘attend. 





Biographical Sketch: James F. Whitehead, Jr., was first 
employed, in 1937, as a part-time clerk, selling shoes for the 
Spencer Shoe Corp., Boston. He subsequently worked as a 
warehouse clerk for Spencer, and in various factories of Daly 
Bros. Shoe Co., Inc. He became a director of Spencer and 
Daly Bros. in 1941. He served in the U. S. Air Force, 1942- 
46. He became associated with Regal Shoe Company, Whit- 
man, Mass., in 1946, in 1947 b the leather buyer. He 
became a director of Regal in 1947, and in June 1948 
became President. 
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ATTACKING 
THE 
PROBLEMS 


S. F. Eagan 
In Charge Of Production 
Florsheim Shoe Co. 


"The value of these conferences have proved themselves 
to be an established fact, offering the industry many 
advantages." 


Tc. pogien as carried on at the last two sessions of the 
tional Shoe Manufacturers’ Association should help to | I Con 


erence has been acclaimed by those in attendance, 
and every attempt will be made to make the forthcoming 
conference just as successful by encouraging all manu- 
facturers to bring their problems before the group for gen- 
eral discussion. At the time of the Conference those in 
attendance will be presented with the details of the pro- 
gram, which are not to be considered all-inclusive, as these 
will cover only the ideas of the group leaders. Those in 
attendance will have other subjects to place before the 
group. 

The value of these conferences have proven themselves 
to be an established fact. They offer the individual manu- 
facturers the following advantages: 

1. To meet and become acquainted with the other manu- 
facturers. 

2. A common ground for the discussion of mutual prob- 
lems. 

3. The opportunity to become acquainted with new 
equipment and construction. 

4. A means of getting a direct expression of the relative 
merits of new equipment and processes. 

The matter of military footwear production will be on 
the agenda, and these discussions will offer an opportunity 
for those in attendance to inform themselves as to how 
other manufacturers have solved some of the problems they 
were confronted vrith. 





Biographical Sketch: Mr. S. F. Eagan has a background 
of 35 years in the manufacturing end of the shoe business, 
most of which time was spent in the production of men’s 
shoes. His experience started in having done a great many 
of the actual operations in the production of the shoes, 
eventually moving into the office operations, cost work, pro- 
curement, industrial relations and factory management. He 
has been connected with the Florsheim Shoe Company for 
the past 25 years, and his present responsibilities are of a 


| managerial nature in connection with factory operations. 
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FACTORY MANAGEMENT CONFERENCE PROGRAM 


MEN’s SHOES 


Group Leader: S. F. Eagan 


The Florsheim Shoe Company, Chicago, Ill. 


Co-Leader: J. F. Whitehead 
Regal Shoe Company, Whitman, Mass. 


Monday, May 21, 9:00 A.M.-12:00 Noon 
Rooms A, B, C, Fourth Floor 


1. Cutting 


a. Clicking Machines—Types and Kinds 
b. Splitting Machines—Types and Kinds 
c. Crimpers—Types and Kinds 

d. Marking Machines—Types and Kinds 
e. Dies 

f. Blocks and Method of Maintenance 

g. Leather and Fabric Cutting 


2. Fitting 


. Skiving and Burnishing 

. Perforating 

. Thread—Nylon, Cotton, Silk 

. Adhesives 

. Machines and Equipment 

. Stitching, Folding, Taping, etc. 
. Parts—gauges 


3. Lasting 


a. 
. Mulling 


b 
Cc. 
d. 
e. Machines—Toe Laster—Heel Seat Laster—New 


Last—Finish—Wood 


Box Toes 
Counters 


Puller 


4. Bottoming 


. Welting 

. Bottom Filler 
>. Threads 

. Sole Softeners 

. Midsole Materials 

. Machines—New Inseamer—Stitcher—Fudger— 


Leveler, etc. 


. Covers—Plastic—Paper 





Tuesday, May 22, 8:30 A.M.-12:00 Noon 
Rooms A, B, C, Fourth Floor 


1. Heeling and Finishing 
. Heels—Rubber and Leather 
. Last Breakage 
. Cutters—Irons 
. Inks—Stains—Waxes 


. Machines—Heel Trimmers—Edge Trimmers— 


Edge Setters, etc. 


2. Packing 


a. Finishes 

b. Spray Problems 
c. Top Forming 
d. Tack Feeling 


3. Sole Leather 


a. 


Insole Construction 


4. General 


roe ho ao op 


. New Constructions 


New Materials 
New Equipment 


. Foreign Machines 


Machine Parts 
Manufacturing Schedules 


. Employment Practices 
. Manpower Regulations 


Personnel Relations 


NOTE: A general discussion on the manufacture of men’s military footwear is scheduled for 10:30 Tuesday morning, 
May 22, at which time representatives of the Quartermaster Department will be in attendance to take part in the dis- 


cussion. 
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THE RANDALL COMPANY, 
manufacturers of a complete line of 
modern leatherworking machinery, 

cordially invites you to visit 


BOOTH 430 
at the Factory Management Conference 
and Educational Exhibition 
in the Netherland Plaza Hotel, 
Cincinnati, Ohio, May 20 to 22. 





RANDALL PRECISION BAND KNIFE SPLITTER 
Many exclusive Randall engineering features enable 
this machine to split leather and other materials 
with speed and accuracy never before possible. 








«vs =F HE Pema COMPANY cout 


CREASERS LEATHER WORA/NG MACH/NERY D/V/S/ON BEVELERS 
TRIMMERS SPLITTERS 


SEWING MACHINES Manufacturers of Leather Working Machinery Since 1858 STRAP CUTTERS 
PUNCHING MACHINES 5004 SPRING GROVE AVE., CINCINNATI, OHIO EMBOSSING MACHINES 





iliac 
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InDBusTtrRY 


MOTE: Questions constantly being asked of 
The American Thread Company in- 
dicate a widespread desire on the 
part of industrial thread users for 


$) 
a v at information on synthetic thread. 
e of F 4- This is the first of a series of ads de- 
ane signed to provide manufacturers with 
\ D basic facts about the newer synthetic 
x . threads—nylon, Orlon*, Fiber V, 
gerne: | gt yc I ¢ 
? $ 


iVidualized service 
performed ‘atories of The American 
Thread Company. It provides manufacturers 
with recommended thread size, recommended 
thread quality, ded thread bi 
tions, recommended stitches per inch. 





“a tees 7 
tA ; “7 
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PLANT 
MANAGEMENT 
ADVANCES 


Charles Slosberg 
General Manager 
Green Shoe Mfg. Co. 


"| believe that these Conferences represent one of the 
most progressive steps that the industry has taken in many 


years. 


HE importance of these meetings to the factory execu- 
T tives is becoming more apparent. Heretofore, the fac- 
tory executive, for the most part, has had to cope with his 
own problems without the benefit’ of an interchange of 
ideas and experiences. He has often been “too close to 
the forest to see the trees.” In contrast, the sales depart- 
ments,of the industry have had the benefit of market shows 
from which they have been able to get the pulse of the 
industry’s marketing problems. The man responsible for 
production now has the opportunity to augment his own 
thinking and to discuss his problems. As a factory execu- 
tive, his job is not only the matter of production, but that 
of quality production. There are the important factors of 
personnel and human relations, maintenance, purchasing. 
These call for a cross-section of thinking. 

These Conferences have also brought much information 
pertaining to machinery. Much more equipment is avail- 
able than was commonly believed. Such information is 
invaluable to an industry in which efficiency counts for so 
much. 

The forthcoming meeting will be even more enthusi- 
astically received. I believe that these Conferences repre- 
sent one of the most progressive steps that the industry 
has taken in many years. 





Biographical Sketch: Charles Slosberg learned the shoe 
manufacturing business from the ground up. He entered 
the Green Shoe Mfg. Co., Boston, immediately following his 
schooling and is now rounding out 30 years with that organi- 
zation as Vice President and General Manager in charge of 
production, purchasing and factory management. Mr. Slos- 
berg has served as a Director of the New England Shoe & 
Leather Assn., and is now Vice President of the Boston Boot 
& Shoe Club. 
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A 
REAL**WORK 
MEETING *’ 


Percy E. Stadler 
General Superintendent 
All Juvenile Plants 
International Shoe Co. 


"| believe that in the three days of meetings we will find 
answers to many technical difficulties confronting us." 


eee Conference is going to be a real “work meeting.” 
I believe that in the three days of meetings we will find 
answers to many technical difficulties confronting us. 

When I attended our last meeting I had a problem that 
we just couldn’t seem to get on top of here at International. 
In fact, we had about given up on it. In one of our 
meetings this problem came up and I found that another 
General Superintendent had been working on it. He had 
approached it in the same way that we had here, except 
he had stayed with it longer and had finally worked the 
difficulty out. This one thing made me feel that my time 
spent in the meeting had been worthwhile. 

If these conferences are continued along the same lines, 
I believe that there will be great technological progress in 
our industry. We can’t fail to come from the meetings 
without some new ideas that will benefit us all. I think 
that the shoe industry has lagged behind some of the other 
industries in establishing meetings where it is possible 
to get together and talk about common technological prob- 
lems. But now that the step has been taken in that direc- 
tion, and we are over the first hurdle, I believe that in the 
future we will make up for lost time. 





Biographical Sketch: P, E. Stadler joined the Roberts, 
Johnson and Rand Shoe Company in 1910 in the last pattern 
department. He transferred to International’s Chester, IIli- 
nois, plant in 1920, remaining until 1944 as Superintendent. 
This plant makes children’s shoes. In 1922, Stadler was 
given the additional assignment with the company of organiz- 
ing and setting into operation four new juvenile shoe plants 
that were constructed between that date and 1928. Stadler 
returned to International’s main offices in 1944 as general 
superintendent of all juvenile shoe plants. 
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FACTORY MANAGEMENT CONFERENCE PROGRAM 


CHILDREN’S SHOES 


Group Leader: Charles Slosberg 
The Green Shoe Manufacturing Co., Boston, Mass. 


Co-Leader: Percy Stadler 
International Shoe Company, St. Louis, Mo. 


Monday, May 21, 9:00 A.M.-12:00 Noon 
Rooms E and F, Fourth Floor 


1. Cutting Room 
a. Cloth Cutting—Doubler—Backing—Reinforce- 
ments, etc. 
b. Marking Systems 
c. Job Distribution 
d. Open Discussion 


2. Sole Leather Room 


a. Stockfitting 

b. New Methods—Making Welt Insoles 

c. Channeling Problems—Knives—Feeds, etc. 
d. Open Discussion 


3. Stitching Room 


a. Thread Lubrication 


b. Nylon Thread—Uses 
. Doubling—Cementing Machines 
. Cripples 
. Machine Spacing—Size of Tables—Work 
Benches 
. Machines and Machine Parts—Experience Work 
—Individual Drive and Motors 


. Open Discussion 


4. Lasting Room 


. New Lasting Ideas 


a 
b. Automatic Toe Laster—Progress 


c. Mulling and Drying—Infra-Red 
d, Systems—Rink or String 
e. Open Discussion 





Tuesday, May 22, 8:30 A.M.-12:00 Noon 
Rooms E and F, Fourth Floor 


1. Making Room Through Last Pulling 


. Sole Attaching 
b. Leveling 
. Machine Spacing—(to save rack distance and 
travel) 
. Rack Cover Methods—(to keep shoes clean) 
». Open Discussion 


2. Packing Room 
a. Tack Inspection 
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b.. Repairing Methods 
c. Methods of Final Inspection 
d. Open Discussion 


3. General Discussion 


a. Uses of Public Address System 
b. Labor Relations 
. Safety Methods — (direct result on insurance 
rates) 
d. General Machine Discussion 
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MAKING SHOES 
BETTER 

FASTER 

AND AT 

ALOWER COST 

js THE CHIEF OBJECTIVE 


_ OF FACTORY MANAGEMEN 








See our exhibit 
of new machinery and parts 


at Booth 317 


FACTORY MANAGEMENT CONFERENCE 
CINCINNATI 











Making machinery and parts 

‘to help Factory Management 
attain this objective is our 
business. 





(Ween Mosse Weert 


BRANCH OFFICES: 





Whitman, Mass. Columbus, Ohio Chicago, Ill. Kitchener, Ont. Toms River, N. J. 
Johnson City, N. Y. Cincinnati, Ohio Milwaukee, Wis. St. Louis, Mo. Los Angeles, Cal. 
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INDUSTRIAL STAGES OF 


The graphic story of technological progres 





MARKET 
DEVELOPED 
BY 


SHOES 
PRODUCED 
BY 


TOOLS USED 





HOW 
EMPLOYEES 
WERE PAID 








| 
\ 
| 


| 
| 


1629-1650 
Itinerant Era 


1651-1750 
Kitchen Era 


1751-1800 
Home Shop 


| Era 





1801-1850 





| Personal activities | 


| Expansion of lo- | 


| 
| 


Small Factory | 


Era 


1851-1875 


Inventive Era 


1876-1900 
Machine Era 





Itinerant worker 


of shoe worker 
and family 


cal trading area 


Extension of 
waterways 


Extension of | 


highways 


Extension of | 


railroads 


Extension of | 


world markets 


| Hand. 
| shoe workers | 


needles, 
| pegs, 





| tractor 
| shops. Workers | 
| operated in teams 


Itinerant 


traveled from 
home to home 


Hand. Small | 
| same as above 
| with shoe worker | 


kitchen shops 


and members of 


own family 


Hand. Small 
home shops with 


Hand. Small | 
| factory 


shops 
with master shoe 


| worker and jour- | 
| neymen 


Hand tools and 
machines. 


Man- 
work- 


Machines. 
ufacturer 


| shops 


Machines. 


| ufacturer 
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awl, hammer, 


| Hand tools— | 


thread, | 
knives, | 


beeswax, rubbing | 


sticks 


Hand tools— 


| Hand tools— 
| same as above 
master shoe | 

| worker and jour- | 

| neymen 


Board, lodging 
and wages 


Master shoe work- 
er made own fin- 
ished shoe prices 


| Wages 


Hand tools— | 


| same as above 


| Hand tools and 
Con- | 
work. | 


foot power 


Steam and elec- 
tric power ma- 


| chines 


| Electric machines 


| Team work rates 


| Team work rates) 





Piece work and 
hourly rates 


From the book, "Pacemakers Of Progress," [ 
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HOECRAFT IN AMERICA 


n the shoe industry over the past 300 years 











MANUFACTURING 
DEVELOPMENTS 





Shoes made over hand hewn 
lasts by use of simple hand 
tools. The first American 
guild, the “Shoemakers of 


| Boston” was granted a char- 


| ter of incorporation by the | 


| Colony of Massachusetts Bay 
| on Oct. 18, 1648 


| Shoes were hand made. Shoe- 
| making tools were simple. 


Design confined to simple 


| patterns 


Wholesalers 


Wholesalers 





John Adams Dagyr, Father 
of American Shoemaking, 
operated first successful fac- 
tory in 1750. Most shoes, 
however, made in kitchen 
shops 


Most shoes were hand-pegged, 
hand-nailed or hand-sewn 
prior to and during this pe- 
riod. Sewing machine was in- 
vented in 1846 by Elias 
Howe, Jr. 


McKay shoes were first made 
in Lynn, Mass., in 1861. Welt 
sewing machine was devel- 
oped and perfected under 
the direction of Charles 
Goodyear, Jr. Sewing ma- 
chine came into wide usage. 


Half-sizes in shoes were in- 
troduced in 1880. Standard 
last measurements were de- 


termined in 1887 


Shoemaking machines leased 
on royalty basis to shoe man- 
ufacturers 


STYLE 
DEVELOPMENTS 


MOVEMENT OF 
MANUFACTURING 











| Colonial buckle period. Low 


heels on men’s, women’s and 
children’s shoes 


Early American colonists 
learned to make moccasins 
which were exported to Eng- 
land during the middle of 
the 17th Century 


Brogue type of shoe invented 
in Ireland about 1790 


Blucher type of shoe created 
by Gen. Blucher in 1810. 
D’Orsay pump invented by 
Count D’Orsay in 1838. Gore 
shoe invented by J. Sparkes 
Hall in 1836 


Balmoral type of shoe orig- 
inated by Prince Albert in 
1853 


Many shoemaking and 
leather refinements intro- 
duced during this period. 
Beginning of machine age 
which permitted new and 
greater style developments 


The greatest era of style de- 
velopment in the history of 
the industry. Introduction of 
many new colors, leathers, 
fabrics and designs to co- 
ordinate with dress fashions 


| New England 





New England and Atlantic 
Coast to Virginia 


Eastern Seaboard in addition 
to above. First retail shoe 
store opened in Boston in 


1794 


Eastern Seaboard in addition 
to above 


New York State and Ohio © 
River Valley in addition to — 
above 


Missouri, Illinois, Michigan 
and Wisconsin in addition to 


above 


Pacific Coast in addition to 
above 





Harold R. Quimby, Rumpf Publishing Co., Chicago 
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Why The Shoe Industry Needs 


A FuLi-ScALE RESEARCH PROGRAM 


(\OMPARATIVELY unattractive 
wages, comparatively low profits, 
and relative instability of some small 
shoe manufacturers is indeed a sorry 
picture for an industry as old as ours, 
and yet this is the spectre we face in 
1951. 
Those who know research best 
ywould be the last to say that it was 
e@ panacea which would correct 
ese ills single handedly. But those 
who know and understand research 
would also be equally quick to point 
out that those industries which have 
used it extensively and wisely are al- 
most invariably in better shape eco- 
nomically than those who have not 
recognized the value of such research. 
We are all interested primarily in 
making a good, honest living, one 
which provides us with more than 
life’s necessities alone. To obtain 
this goal in a period of high taxes, 
many regulations, and all kinds of 
impositions on the time of manage- 
ment, requires a reasonable, but 
healthy profit margin and at the same 
time a healthy return to each person 
employed in that industry. 
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By Gordon B. Carson 
Manager of Engineering 
The Selby Shoe Co. 








"Now is the time for us to become actively interested in joining forces 
—through a research program—to solve the age-old problems which exist 
in the industry, instead of merely talking about them as ‘difficulties we 
must put up with’ in the shoe manufacturing business." ~ 








Gordon B. Carson 


Some persons predict that the level 
of minimum wages in United States 
will continue to rise. If this be true 
and also if the public’s thinking on 
prices of footwear continues as it has, 
the manufacturer will be. further 
squeezed between rising costs and 
selling prices controlled not by gov- 
ernment but by demand. 

What then are the alternatives? 
They could be listed at great length 


LEATHER and SHOES 


and in minute detail, but at the risk 
of over-simplification, they are stated 
as follows: 


1. Work as we work now, but 
work faster, thus producing more 
pairs per man hour. 

2. Develop new and different 
sources of material, said materials 
having less wastage, lower costs, or 
greater uniformity. 

3. Combine operations now per- 
formed into a new series representing 
much fewer operations, each of which 
performs what several operations 
now perform. 

4. Reduce overhead costs. 

5. Reduce selling and distribution 
costs. 


While pure research was necessary 
for the foundation of the science on 
which the Atomic Bomb was devel- 
oped, the crying need in our industry 
at the present time is for applied re- 
search, the results of which would be 
felt rapidly. Later, pure research 
could be canvassed as a possible con- 
tributor toward our well-being. 

(Continued on Page 65) 
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DO A oeeler JOB AT LESS COST WITH 


POTDEVIN 
LATEX 
CEMENTERS 


for shoe parts 


More and more POTDEVINS are being used 
because they provide highly efficient latex 
cementing at greatly reduced labor costs. 
Sock linings, outside suede and silk cover- 
ings, heel pads, soles, insoles, innersoles, heel 
coverings, etc.—all are latex cemented on 


POTDEVINS. 
Model 2R employs many 
outstanding features in- ; 
cluding ductor roller for Machines 
more accurate coating and 
a age ose latex tank for quick clean- do not 
ing. All parts in contact with latex are 
“aa of caahie steel. Latex roller de- have to be 
signed to revolve at slow speed to reduce dismantled 
foaming. The perfect cementer for better 
workmanship at lower operating costs. for cleaning. 








Model MG — The latest type all-purpose machine for ~ 
over-all and margin cementing. Equipped with adjust- ; 
able side guide to permit applicatien to any desired width. ~ 
Entire machine designed for easy, fast cleaning. All parts ; 
in contact with latex made of stainless steel. Feed rollers 
automatically adjust for varying thickness of material. 
Models available for wedge platform cementing. 





Visit us at our Booth, No. 423, at the National SHED l 
Manufacturers Association Factory Manage- Cy W 


Write today for ment Conference in Cincinnati, May 20-22. ~ 


complete details and free trial offer. 


POTDEVIN MACHINE CO. 


1289 38th STREET . 3} ole) 48 4. Eva bee 


Rep. — Shoe Factory Supplies Co. 2130 Pine St., St. Louis, Mo. 
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FACTORY MANAGEMENT CONFERENCE 
EXHIBITORS 


Description of products on display at the Educational Exhibit 


American Safety Table Co., Inc. 
Booth 429 

1. AMCO lines: consisting of 
clutch drives, tables for all types of 
industrial sewing machines used in 
shoe factory fitting rooms, individual 
motor drives, individual stands used 
in fitting rooms. This equipment, 
according to the manufacturers, is 
designed to increase production, re- 
duce lost time on machines, reduce 
maintenance costs and power con- 
sumption, cut vibration, improve em- 
ploye safety. 

Representatives: Julian C. Frankel, 
Sydney L. Hirsch, Ben Greenawalt, 
and Sanford Gellner. 


Acme Staple Co. 
Booth 435 
1. Stapling Machines: these ma- 
chines are used for attaching bows 
and buckles to shoes. The machines 
are either foot-operated or motorized. 


Representatives: A. J. Paynter and 
Paul A. Bardon. 


Ajax Machine Co. 
Booth 343 

1. “Controlled Stitching” : A Scien- 
tific fitting room engineering system, 
designed to increase efficiency and 
quality and reduce costs in this de- 
partment. 

2. High-Speed Stitching Gauges: 
Used to operate in conjunction with 
the Ajax fitting room engineering 
service to guarantee accurate and 
uniform shoe assembly. The gauges 
come in a variety of. models applic- 
able to every shoe stitching operation 
in the factory. 

Representatives: Samuel Seserman 
and Benjamin Schwartz. 
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American Stay Co. 
Booth 433 
1. Union Lockstitch Machine. 
Representative: L. B. Watson. 


The American Thread Co., Inc. 
Booth 419 
1. Limited samples of cotton and 
synthetic threads for shoe manufac- 
turing. 
Representative: Curtis E. Bowne. 


Bata Engineering Co. 
Div., Bata Shoe Co. 
Booth 000 

1. Clicking Machine: The average 
output of this machine is 300 shoe 
uppers per hour. Greater weight and 
stronger construction provides more 
cutting power, longer wear and the 
edges of cut material are clean. Rigid 
construction eliminates resiliency. It 
has a 1 H.P. electric motor. Its net 
weight is 2,570 lbs. Machine is 
equipped with a special clutch and 
brake. Either 14” or 34” stroke is 
available. List price complete with 
accessories, $1,195.00. 

2. Regina Eyeletting Machine: 
Installs eyelets on both sides of a shoe 
upper simultaneously. Average out- 
put is 1,500 to 2,000 pairs of uppers 
in 8 hours. Has 1% H.P. electric 
motor. Net weight is 600 lbs. Eye- 
lets are installed at exactly the same 
distance from the edge of beth sides 
of the upper. This distance can be 
regulated with precision by the op- 
erator. Machine is carried on a base 
fitted with retractable casters. Also 
available for bench mounting if de- 
sired. Has an adjustable working 
head to suit the height of operator. 
Also has an individual adjustable 
light for extra illumination. List 
price, $2,000.00. 


LEATHER and SHOES 


3. Twin Sole Air Press: Air op- 
erated. Maximum pressure 90 P.S.I. 
Sizes 35” x 25” x 45”. Weight 210 
Ibs. net. Shipping space 35 cubic 
feet. Designed especially for flat 
soled shoes with wedge and scooped 
heels or without heels. Simple in- 
expensive diaphragm can be easily 
replaced. Toe and heel supporting 
blocks are easy to adjust for whole 
range of sizes. Can be used for chil- 
dren’s, women’s or men’s shoes. Out- 
put is 1,000 pairs in 8 hours. Empty 
space in base of stand can be utilized 
as compressor and tank housing. 
Each press provided with 5 feet of 
light resisting rubber hose which is 
equipped with reusable couplings. 

4. Dust Collector: Fitted to the 
edge trimming machine for collecting 
shavings, cuttings, dust, etc. This 
type of dust collector eliminates the 
necessity of making a general factory 
installation and can be used where 
such exhausting system is not avail- 


able. 


Belding Heminway Corticelli 
Booth 326 

1. Bonded Monocord thread of 
DuPont nylon and Nymo. Nymo is 
a non-twisted, electronically bonded 
thread of nylon with good elasticity 
that will eliminate almost 100% of 
“cripples” due to failure of heeled 
seamed closing. It is stronger than 
a twisted nylon thread of the same 
diameter, will provide a stronger 
seam in tongue stitching with just 
one row of stitching. A smaller needle 
can be employed in vamping and 
outside’ stitching, in moccasin stitch- 
ing and toe closing. 

2. Silk shoe threads and Summit 
brand cotton shoe threads and Sum- 
mit Sumco Cotton disc bobbins. 

(Continued on Page 72) 
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Vow ts the time to have a dyestuffs supplier whose production 


ts integrated from baste raw matertals right through to the finished dyos. 


NATIONAL ANILINE DIVISIO 


O CHEM A RAT im] 








40 RECTOR STREET, NEW YORK 6, N.Y 
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Shoe manufacturers’ “tailored” pricing or- 
der will be issued within week, possibly sooner. 
This is word of Harold Leventhal, chief counsel of Office 
of Price Stabilization. Addressing breakfast meeting at 
Popular Price Shoe Show early this week, Leventhal said 
order is ready for Price Stabilizer DiSalle’s approval and 
signature. So it looks like the long-sought order has really 
come. 

Shoe order will be much like Ceiling Price 
Regulation 22. Most important provision is that ceilings 
will be based on pre-Korean price levels with certain material 
and labor costs added. Likelihood is that March 1951 will 
be set as cut-off date for increases in these rwo types of costs. 


Base period will be optional—shoe manufacturers will have 
choice of any quarter in fiscal year ended June 1950. 


Another point is that cost increases will be 
figured on unit rather than company or plant basis. 
Since pricing schedules will be based on various price lines 
produced by each manufacturer, cost increases will be figured 
on average unit cost increases in materials and labor for 
each price line. Cost adjustments will then be added to base 
period prices to get final price ceiling. 


Speaking at same meeting, Julius Schnitzer, 
NPA’s Leather Section chief, said Government is not 
considering color or style restrictions for this year 
at least. Schnitzer said tight supply problem and keen 
competition will serve to keep styles in line without Gov- 
ernment action. 


Shoe rationing not yet in sight, according 
to Schnitzer, but could come. Greatest danger lies 
in drop-or complete stoppage of off-shore hide and skin 
imports. As it is, gap between controlled domestic hide 
and skin prices and those on uncontrolled world market 
has created extremely difficult situation here, forced NPA 
to adopt rawstock allocation. Without allocations, tanners 
couldn’t be sure of continuous supply of raw hides and skins, 


Schnitzer says. 


Footwear supplies should be ample for full 
military and essential civilian needs this year. How- 
ever, NPA leather head warned retailers not to try to sell 
more shoes by promotion of scare buying. This type of 
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selling was mainly responsible for rationing in World War II, 
might well bring it on earlier than anticipated. 


Look for OPS to take cognizance of wood 
heel industry, form Wood Heel Industry Advisory 
Committee shortly. This is direct result of efforts on 
part of National Wood Heel Manufacturers Association. 
Latter has recently completed cost survey among members, 
uses it as basis in advocating “tailored” pricing order for 
wood heel industry. Latest word is that Forest Products 
Division of OPS has recommended formation of advisory 
committee to Office of Advisory Committees. 


Hide, leather and shoe industry now able 
to get first-hand information of defense program 
through new weekly bulletin issued by Defense Production 
Administration. Bulletin entitled Defense Production Rec- 
ord will summarize latest developments in defense produc- 
tion, including orders, regulations, recommendations of In- 
dustry Advisory Committees and other activities of Govern- 
ment defense production agencies. Summaries will include ~ 
brief of action, tell where official text may be obtained, © 
identify supplementary material and give name of issuing © 
agency. 

e @ 

Leather footwear production workers in — 
Feb. numbered some 4,400 more than in Jan., — 
worked slightly longer hours for slightly more pay. 
Production worker total was 238,300 in Feb. against 233,600 
in Jan. and 229,100 in Dec. 1950. Average work week 
was 38.9 hours in Feb., 38.4 hours in Jan. and 37.4 hours 
in Dec. 1950. Average weekly earnings were $47.03 in Feb., 
$45.96 in Jan., and $44.02 in Dec. 1950. 


Value of U. S. imports of raw hides and 
skins from Latin America in 1950 jumped fully 
112.8% over 1949. This is report of Commerce De- 
partment in special article appearing in Foreign Commerce 
Weekly. Recent annual import totals are listed as $32,- 
400,000 in 1937, $39,700,000 in 1948, $16,400,000 in 1949, 
‘and $34,900,000 in 1950. Most of 1950 dollar increase 
attributed to larger volume of hide imports from Argentina. 
Another angle, of course, is inflated prices, although these 
accounted for only small part of difference. 
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NEW YORK SHOW SNAPS SALES LULL 





PRICES STAND FIRM; 
DUE TO RISE SOON 


Supplies, Deliveries Pose 
Fall Problem 


As expected by “insiders,” the buy- 
ing bottleneck that had gagged the 
industry for past weeks was solidly 
broken at the Popular Price Shoe 
Show held in New York, May 6-10. 
It seems virtually assured that a very 
substantial amount of business will 
be placed with manufacturers over 
the next two to six weeks. Moreover, 
a level of good business may be ex- 
pected, except for brief seasonal 
spells of normal quiet, for the next 
year. In fact, the problem will not 
be a matter of sales tempo, but of 
assuring deliveries and the availabil- 
ity of some essential supplies. 

Also as expected, the attendance 
record was broken early as buyers 
poured in to look over lines, ask 
questions, take notes and return home 
to make decisions. Many of the larger 
volume buyers placed substantial 
orders at the Show, alert to the pos- 
sibility of delivery difficulties that 
are expected to arise by late summer. 
Smaller buyers, taking the cue, are 
also expected to order more in ad- 
vance to assure deliveries. 

The long-awaited shoe pricing or- 
der did not break prior to the Show. 
However, Harold Leventhal, chief 
counsel for OPS, promised that the 
shoe order would be formally issued 
“within a week,” or approximately 
May 12-14. He also gave some indi- 
cations as to its basic content. This, 
according to reports, gave buyers 
and sellers “a more definite sense of 
direction for buying decisions.” 


Relaxers Caught Short 


However, buyers who tended to 
“relax” with the shoe price order, 
feeling that they could wait longer 
now before placing orders, were 
brought up short with the realization 
that there was substantial possibility 
of delayed deliveries and some ma- 
terials shortages starting within a 
few months. The expected wave of 
shoe buying could cause serious dif- 
ficulties. 

The recent Tanners’ Council bulle- 
tin states that “tanners’ leather stocks 
will show significant decreases from 
an already modest level.” Shoe man- 
ufacturers, pressed by sudden appre- 
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ciable orders, might well find them- 
selves faced with difficulties in obtain- 
ing desired types and amounts of 
leather. This in turn could affect shoe 
production and deliveries to retailers 
on Fall orders placed late. Hence the 
reason, among the larger buyers, for 
earlier orders. 

Also, with mobilization expected 
to be in full gear at the beginning of 
the last quarter, the supply and de- 
livery problem at that time is expected 
to become a major consideration for 
buyers and makers. 

Shoe prices at the Show were gen- 
erally firm. Prices in many instances 
will tend upward soon after the shoe 
pricing order is officially issued. It 
will work this way. Shoe manufac- 
turers who, over the past year, have 
raised prices correspondingly with 
all labor and materials price in- 
creases, will find their present prices 
just about frozen at present levels—- 
and, in a few instances, slightly rolled 


back. 
Ceiling Trend Upward 


Those manufacturers who, over the 
same period, have tended to hold the 
price line by absorption of costs, will 
find themselves allowed appreciable 

“increases. The latter group represents 
the majority, and hence the industry’s 
new ceilings will tend upward. 

Another factor that tended to spur 
buying interest at the Show was the 
good business at retail levels over the 
past two weeks. This converted stocks 
into liquid cash available for new 
purchases, and just as importantly 
lifted morale of buyers to a more 
optimistic level than had prevailed 
earlier. A new confidence was evi- 
dent everywhere. 

Retailers with much cash tied up 
in inventory that had been so slow- 
moving over several weeks, were wor- 
ried until the consumer sales lull 
broke. Since a year ago, shoe prices 
had risen $1 to $1.50 a pair. The av- 
erage small family shoe retailer car- 
rying a 6,000-pair inventory needs 
$6,000 to $9,000 more today to re- 
place that inventory. Thus, liquida- 
tion of “old” inventory to provide the 
extra cash needed for fresh Fall in- 
ventory is significant and obvious. 

The recent Popular Price Show 
was significant as a turning point for 
shoe business. No sales and produc- 
tion lull, as recently experienced, is 
expected to be seen for at least an- 
other year. Buyers are now recogniz- 

(Concluded on Page 50) 
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OPS OFFICIAL SEES 
SHOE CONTROLS 2 YRS. 


Inflationary Pressures To 
Subside Then 


Shoe price controls will probably 
last two full years, Harold Leventhal, 
Chief Counsel for OPS, told Leather 
And Shoes in an exclusive interview. 
“By that time, barring war or the 
necessity for acceleration of our 
mobilization plans,” said Leventhal, 
“inflationary pressures will have sub- 
sided enough for shoe price controls 


to be lifted.” 


Harold Leventhal 


The reason for the prolonged delay 
in issuing the tailored shoe price 
regulation, now imminent, he said, 
was simply the necessity of first issu- 
ing the general price order for man- 
ufacturers (issued last month) be- 
fore any tailored regulations could 
be fashioned. The shoe price order 
finally approved was the sixth such 
order drafted and submitted. In each 
instance, a series of minor revisions 
was applied at top levels, ape 
repeated along-the-line approvals an 
revisions, all of which summed up 
the long delay. 

When Leventhal was asked why 
overhead costs for shoe manufac- 
turers were not to be allowed in es- 
tablishing prices, he said that this 
was “generally contrary to the policy 
set down by OPS on price regula- 
tions. Moreover, this would tend to 
be inflationary — permitting addi- 
tional cost allowances to be tagged 
onto prices so that in many instances 
prices could become exaggerated 
where’ manufacturers might try to 
take advantage of such a flexible cost 

(Concluded on Page 50) 
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SCHNITZER FINDS 
SHOE SUPPLIES AMPLE 


Sees No Early Prospect Of 
Shoe Rationing 


Present footwear supplies appear 
ample for filling full military and 
essential civilian requirements with- 
out need for shoe rationing in the 
near future, according to Julius G. 
Schnitzer, director of the Leather 
and Leather Products Section of the 
National Production Authority. 

Speaking at a breakfast meeting 
of the Popular Price Shoe Show on 
May 7 in the Hotel New Yorker, 
Schnitzer declared, “I do not see any 
immediate cause for alarm in regard 
to the rationing of footwear.” 

The NPA leather chief charged 
that scare buying created by retail 
shoe clerks was largely responsible 
for rationing of shoes during World 
War II. “Many of you will recall 
that I warned the trade about these 
tactics and told them that if not 
halted it would definitely bring about 
rationing restrictions,” Schnitzer 
pointed out. “I trust that experience 
has been a good teacher and that 
all of you in the retail trade will not 
permit a repetition of such action 
during our present emergency.” 

Reviewing NPA’s actions in regard 
to production and distribution of 
hides and skins, various leathers and 
supplies for both military and essen- 
tial civilian purposes, Schnitzer said 
one of the industry’s greatest prob- 
lems lies in importing enough raw 
hides and skins under present pricing 
controls. 

He pointed out that wide gaps 
arising between the present U. S. 
price structure and uncontrolled 
world markets make uncertain the 
necessary flow of raw materials to 
U. S. tanners. This, he added, was 
one of the reasons for allocations of 
hides and skins by NPA. 

Solutions to the problem of off- 
shore raw material are not too nu- 
merous. At least one — use of Gov- 
ernment facilities to purchase and 
allocate foreign hides and skins — 
has been widely discussed by Gov- 
ernment and industry officials. How- 
ever, no action has been, decided 
upon as yet. 

The current lull in leather and 
shoe sales is largely due to heavy 
buying in late 1950 and pre-Kaster 
1951, Schnitzer said. “Our expecta- 
tions are that consumers will again 
begin buying shoes either late in 
this quarter or early in the third 
quarter.” 

There appears no current need for 
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color restrictions, possibly through 
the end of the year, he added. Supply 
of materials and keen competition in 
the trade should prevent any marked 
divergence from present style offer- 
ings. 

Turning to the question of price 
lines, Schnitzer said there is no in- 
dication at present that shoe retailers 
are having difficulty in filling re- 
quirements on all price lines. Should 
a shortage of price line shoes arise, 
the Government will definitely take 
action “necessary to bring about 
sufficient production in these grades.” 


LAUNCH RETAIL 
SHOE SALES INSTITUTE 


An Institute in Retail Shoe Selling, 
designed to give students a thorough 
grounding in the fundamentals of 
successful shoe retailing, will be con- 
ducted this Fall by at least seven 
leading U. S. universities. Announce- 
ment of the Institute was made in the 
current issue of Creative Footwear, 
retail shoe fashion and merchandis- 
ing magazine. 

The Institute will consist of six- 
teen lecture-demonstration-discussion 
meetings stressing the importance of 
the fundamentals of shoe retailing 
and will be of interest to: (1) men 
and women interested in a career in 
shoe retailing; (2) retail shoe sales 
people who seek advancement and 
increased earnings through greater 
knowledge of their profession; and 
(3) personnel of manufacturers of 
shoes and allied products who recog- 
nize the importance of a_ basic 
knowledge of the retail shoe business. 

Educational institutions that will 
include the Institute in their Fall 1951 
courses are: Washington University 
in St. Louis, Mo.; Marquette Univer- 
sity at Milwaukee, Wisc.; Wayne 
University at Detroit, Mich.; North- 
western University at Chicago, IIl.; 
Cincinnati University at Cincinnati, 
Ohio; Watkins Institute at Nashville, 
Tenn.; and Northeastern University 
at Boston, Mass. Many other educa- 
tional institutions have indicated 
strong interest in the program. 


CORRECTION 
The name of Joseph S. Hawkins, 


recently appointed general manager 
of the Coating, Labeling and Latex 
Cementing Division of Potdevin 
Machine Co., Brooklyn, N. Y. in- 
advertently appeared as Joseph S. 
Hamilton in the May 5 issue of 
Leather and Shoes. The editors wish 


to correct this misprint. 
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NEW SHOE ORDER 
EXPECTED THIS WEEK 


OPS Counsel Says Cut-Off 
Date March 1951 


The shoe manufacturers’ pricing 
regulation should be issued within 
the week, Harold Leventhal, chief 
counsel, Office of Price Stabilization, 
told shoe executives at a breakfast 
meeting sponsored May 7 in New 
York by the Popular Price Shoe 
Show of America. 

The shoe order will follow the 
framework of the general manufac- 
turers’ pricing order, said Leventhal, 
with ceiling prices fixed upon pre- 
Korean prices as a base, plus labor 
and materials cost increases to a cut- 
off date of March 1951. 

Although obviously unable to re- 
veal exact details of the order, Lev- 
enthal said shoe manufacturers would 
continue to have the option of select- 
ing their base period in any quarter 
during the fiscal year ended June 
1950. 

“However, cost increases must be 
calculated on the unit basis rather 
than on a general company or plant 
basis,” the OPS counsel added. “The 
regulation generally develops a pric- 
ing formula upon the basis of the 
manufacturers’ price lines. For each 
price line the manufacturer computes 
average unit cost increases in both 
labor and material costs so that cost 
adjustments may be added to the 
base period prices.” : 

Referring to the delay in issuing 
the order, Leventhal said OPS pro- 
cedure required a waiting period of 
approximately five days before a 
regulation is announced. As yet, the 
order had not been formally cleared 
or signed by Price Administrator ~ 
Michael V. DiSalle. i 


Kleven Shoe Company Sold 
To Harry Bass : 
Sale of Kleven Shoe Co., Spencer, — 


Mass., manufacturer of women’s ce- 
mented shoes, to Harry Bass., man- 
ager of the firm for the past four 
years, was announced this week by 
Archie L. Kleven, president and 
treasurer. 

Kleven, who is retiring due to ill 
health, has operated the well-known 
Spencer firm for the past 27 years. 
Sale was completed Saturday, May 5. 

The plant will continue to make 
women’s shoes under the same poli- 
cies and with the same staff under 
the name of Kleven Shoe Sales Co., 
Inc. Bass will assume the position 
of president and treasurer. 
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NPA ISSUES FIRST LISTS UNDER 


CONTROLLED 


The National Production Authority 
has issued a list of more than 4,000 
manufactured articles containing 
steel, copper or aluminum which 
will be listed as “Class B Products” 
under the Controlled Materials Plan 
which takes effect next July 1. Four 
types of goods incidental to the 
leather and products manufacturing 
field are listed, but three are not to 
be granted any allotments at first. 

The three groups which are di- 
rected “not to apply” for steel, cop- 
per or aluminum (except for mate- 
rials for parts to be used for repair 
purposes) are listed as “luggage,” 
“handbags and purses,” and “small 
leather goods.” 

The one classification cleared un- 
der the CMP idea is described as 
“boot and shoe findings, civilian,” 
and is broken down under a sub- 
heading of “findings, metal, except 
hanks, civilian type” and _ also 
“shanks, shoe, metal, civilian type.” 


Manual Available 
Those on Class B product lists 
leared for filing applications for 
he metals to be restricted next July 


nay obtain from NPA a manual, ~ 


which tells how to obtain and fill out; 
forms requesting the controlled items. 

hose manufacturers who wish to use 
he materials during the third quar- 
er of 1951 must apply to NPA “not 
ater than May 31.” 

There will be published shortly by 
\PA another list of 12,000 to 13,000 
roducts and materials required in 
ll types of production. This will be 
oded to enable manufacturers and 
onsumers to identify the NPA in- 

Mustry division or other government 
gency having jurisdiction over out- 
ut of each item listed. 

Taking greater precedence over 
the Class B list is another one known 
as Class A, consisting largely of ac- 
tual defense goods such as tanks, 
planes, guns and ships, etc., built to 
order for the military agencies. In 
the instance of the Class A products, 
there will be a funneling of materials 
through a prime contractor under 
DO preference ratings. 

As for the Class B items group in 
which the leather industry largely is 
found, “allotments of controlled ma- 
terials for production will be made 
almost entirely by NPA _ industry 
divisions.” 


MATERIALS PLAN 


The whole CMP idea is said by 
Washington observers to offer tre- 
mendous opportunities for confusion 
and “snafu.” Already one joker has 
appeared. NPA points out that not 
until application forms for the third 
quarter CMP needs of those metals 
are filled out, returned and studied, 
will there be any “‘accurate estimate” 
of the needs of all defense and de- 
fense-supporting programs. 

This means, according to NPA’s 
own statements, that for some time 
to come no determination can be 
made as to the amounts of steel, 
copper and aluminum “that will be 
available to manufacturers of those 
strictly civilian goods which do NOT 
fall under CMP.” 

Some sources see gloomy days 
ahead for the “luxury trade” type of 
leather goods such as fancy bags and 
purses needing metals. Meanwhile, 
the Commerce department in various 
branches is studying ideas of conser- 
vation and substitution in relation 
to the restricted metals for normal 
civilian goods. 


Top Speakers Set For 
ALCA Symposia 

A symposia on “Recent Advances 
In Leather Technology” will high- 
light the 1951 annual meeting of the 
American Leather Chemists Associ- 
ation scheduled for June 12, Hotel 
Griswold, Groton, Conn. 

Speakers and discussion leaders 
include Rolf Quarck, H. G. Turley, 
C. H. Geister, W. O. Dawson, C. E. 
Retzsch, W. K. Schweitzer, I. C. 
Somerville, W. Windus, A. Schubert 
and H. B. Merrill. 


SERVICES TO MEND 
PROCUREMENT POLICIES 


Seek To Reduce Strain On 
Civilian Goods 


The nation’s Armed Forces were 
told this week to revise their material 
procurement policies in order to 
reduce as much as possible any harm- 
ful effects on civilian supplies and 
productive facilities. 

The order came from the Muni- 
tions Board which said it is drawing 
up a new set of “ground rules” for 
procurement officers of the Army, 
Navy and Air Force to follow in 
buying both soft and hard goods. 
A three-man committee has been 
set up by Undersecretary of Defense 
Robert A. Lovett to put the finger 
on military buying errors. 

Behind the official jargon released 
by Washington was the desire to 
curb inflation and avoid “unneces- 
sary jolts to the economy” brought 
on by heavy military buying. For 
example, shoe and other clothing 
orders will henceforth be placed 
according to buying “patterns” set 
up over many months to relieve 
strain on manufacturers. Unduly 
large orders will be checked by pro- 
curement officers. 

Upshot of the furore is that the 
services must keep a closer check on 
inventories, see that they are built 
up gradually over a period of time 
instead of rushing to get a year’s 
supply in a month or two. 

Once buying patterns are deter- 
mined, the services will be expected 
to follow these as closely as pos- 
sible. In this way, shoe and other 
manufacturers will be able to judge 
military demands without _ being 
caught short or neglecting civilian 
production. 





POTDEVIN’S NEW HOME TO BE 











ae 


Pictured above is a drawing of the new one-story brick building that will 
house offices and two plants of Potdevin Machine Co. in Peterboro, N. J. The 
radiant-heated structure, now under construction, will provide manufacturing 
space of some 102,800 sq. ft. Potdevin’s Plant No. 1 where a wide variety 
of paper bag and printing machinery is constructed and Plant No. 2, the 
Coating Machine Division, will be housed in the new building along with 
executive offices. All manufacturing and sales operations will be combined 
under one roof, according to Robert A. Potdevin, vice president and son 


of the company’s founder. 
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News about 


B. F. Goodrich Chemical Company raw materials 


You cau tie these, shoes. 


ooo FOR OIL AND WEAR RESISTANCE! 


HERE’S just one thing that makes 
these shoe soles and heels so ex- 
ceptionally resistant to oil and wear. 
It’s Hycar OR (oil resistant) rubber. 


Shoes like these are favorites for 
wear in machine shops and garages 

. wherever shoes must withstand 
oil, grease and hard, steady wear. 


Take oil resistance, for example. 
Here Hycar OR rubber sets a new, 
high standard. Ordinary rubber that 
absorbs oil swells and becomes slick, 
may cause slipping and serious acci- 
dents. Hycar OR gives extra protec- 
tion against those hazards. 


GEON polyvinyl! materials © HYCAR American rubber © GOOD-RITE ch 
HARMON organic colors 


May 12, 1951 


When it comes to long wear, Hycar 
is so abrasion resistant that it far out- 
lasts ordinary rubber. 


Hycar is highly versatile... is used 
in many other applications. It resists 
heat and cold, weather, wear and 
abrasion. It is light in weight. Besides 
being used as a base material, it may 
be used as a plasticizer for polyvinyl 
resins... as an adhesive base...asa 
latex for coating or impregnating. 


Demand for Hycar materials ex- 
ceeds present supplies. But limited 
quantities are available for develop- 
ment work. For technical bulletins, 
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please write Department HI-7, B. F. 
Goodrich Chemical Company, Rose 
Bldg., Cleveland 15, Ohio. Cable ad- 
dress: Goodchemco. 


B. F. Goodrich Chemical Company 
A Division of The B. F. Goodrich Company 


Hycar 


Reg U S. Pat. OF 


aswnnen Amaral Raber 


39 








VOTE U. S. LEATHER 
SELL SOLE BUSINESS 


Stockholders Approve Sale 
Of Tanneries 


Stockholders of U. S. Leather Co., 
New York, voted this week to approve 
a proposal of the board of directors 
that the company liquidate its sole 
leather operations and tanneries. 

The company has sold three of its 
10 tanneries in the past month, ac- 
cording to A. Burch Velsor, presi- 
dent, who declined to name sale 


prices. Arrangements are being made 
to sell the remaining 10, he added. 

As far as its sole leather tanning 
operations are concerned, three halted 
soakings on Feb. 28 and will com- 
plete leather production shortly. 
Three others will continue soakings 
until)June 15 with leather production 
ceasing about Sept. 1, Velsor said. 

He added that the company itself 
will not be dissolved but will con- 
tinue to hold stock in its wholly- 
owned subsidiary, Keta Gas & Oil Co. 
He denied a rumor that an investment 
firm has formed a group which has 
offered to buy all leather properties 
of the company for $14 million. 








The Best Yet For 


RUBBER — PLASTIC SOLES 





ENAMEL 
DRI-BRITE 
EDGE 





FOR 
ECONOMICAL 
FINISHING OF 

VOLUME PRODUCED 
SHOES 





TTT) 


FOR PRE-FINISHING 
APPLY BY SPRAY OR MACHINE INKING 
ALSO USED AS A BRUSH TYPE 
GOOD FILL AND UNUSUAL LUSTRE 


In black and colors 


p\\\' 


“ROCKETTES” 
By Royce 


\\\ 


HEN WRITING FOR SAMPLE STATE APPLICATION METHOD 





This is important as different materials are 
available for various methods of application. 


A line from you will bring our representative to demonstrate 


C. F. JAMESON & CO., INc. 


218 RIVER STREET 
HAVERHILL, MASS. 
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UNITED SHOE TELLS 
OF SERVICE POLICY 


Roadmen employed by United 
Shoe Machinery Corp. to service and 
maintain the corporation’s machin- 
ery leased to shoe plants are not in- 
structed to detect and report on use 
of competitor’s shoe machinery, Lewis 
B. Walker, an assistant general man- 
ager at United, told Federal Judge 
Charles E. Wyzanski, Jr., this week. 

Testifying at hearing of the Gov- 
ernment’s anti-trust suit against 
USMC, Walker said all roadmen are 
on the “alert for anything of inter- 
est” to the company but that all data 
is obtained through visits or infor- 
mation offered voluntarily at various 
plants. There is no system of system- 
atic spying on competitive machines, 
he added. 

Walker said that USMC’s Shoe- 
Ex department is staffed by 10 tech- 
nicians and has 900 roadmen operat- 
ing from Boston and 16 branch of- 
fices throughout the country. All these 
facilities and trained personnel are 
offered as part of United combined 
leasing and service system on shoe 
machinery. Often roadmen or tech- 
nicians help manufacturers in their 
various individual production prob- 
lems. 

Prof. Richard S. Meriam, econo- 
mist and professor of business policy 
at Harvard Business School, declared 
that the company’s reasonable leas- 
ing rates were proof of the system’s 
economic efficiency. He added that 
the leasing system relieved the shoe 
manufacturer of the necessity of put- 
ting up capital to purchase shoe ma- 
chinery. 

Cross-examined by Atty. James M. 
Malloy, he admitted that facilitating 
“ease of entry” into the shoe business 
might also facilitate “ease of failure.” 
He did not know how many new 
firms entered the business each year 
or how many failures were recorded. 


Wholesalers’ Sales Gain 
33% In Quarter 


Dollar sales of 39 large shoe whole- 
salers during March totaled $36,- 
580,009 fully 29 percent over sales 
for March 1950 and seven percent 
greater than in Feb. 1951, the Census 
Bureau reports. 

Sales in the first three months of 
1951 were 33 percent higher in 
dollar value than in the first quarter 
1950. End-of-month inventories (at 
cost) were 14 percent greater than 
in March 1950 but equal to Feb. 
1950 inventories. 
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Invitation to the 


Shoe and Leather Fair 


OLYMPIA, LONDON 
OCTOBER 1-5, 1951 


The trade event of the year in Britain 
Known throughout the World. 
Make your plans now. 


A comprehensive display of the latest in women’s, men’s and children’s footwear 
for promenade wear, evening wear, sports wear—including tennis, golf, skiing, 
football — bootees, slippers, rubber footwear; all classes of sole, upper, and 
light leathers; alternative soling materials; tanning, leather manufacturing, and 
shoe repairing machinery in motion; accessories and sundries for the shoe and 
leather trades; tanning materials and chemicals. 


You can see the Shoe, Leather and Allied trades of Britain under one roof. 
Visitors from abroad will be warmly welcomed. 


May we suggest that you make your plans now for a visit to the Shoe and 
Leather Fair. 


The Organisers will be pleased to answer any questions, and to give further 
information if desired. 


The Management 


THE SHOE AND LEATHER FAIR 


Granvillez;House, Arundel Street 
LONDON, W.C.2. ENGLAND 
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UNIONS MARCH IN 
RED MAY DAY PARADE 


Leather, Shoe Unions Join 
In New York 


Eggs, fruit, boos and a few 
epithets marked the route along 8th 
Ave. from 39th St. to Union Square 
in New York City, May 1, when 
some 6574 Communist sympathizers 
marched in the city’s 10th annual 
May Day parade. 

Close to 13,000 New Yorkers 
greeted the marchers with mixed 
receptions as groups of Left-Wingers 
paraded to Union Square to be 
reviewed by U. S. Communist Party 
leaders including seven who were 
convicted last year of conspiracy 
against the U. S. Government. 

As expected, the largest group of 
marchers was members of Interna- 
tional Fur and Leather Workers 
Union, ex-ClO affiliate, now termed 
an independent. IFLWU “resigned” 
from ClO two weeks prior to tacing 
trial by ClO leaders on charges of | 
ollowing the Communist Party line. 

Leading the IFLWU marchers was 

eon Straus, executive secretary, who 

cted as grand marshal. Straus was 
ressed in a U. S. Army officers 
niform without insignia. Last year, 
he Army took away his reserve 


ommission. Straus was one of the, - 


ponsors of the Paul Robeson concert 
t Peekskill, N. Y. when police were 
alled to end riots. 

Another union prominently dis- 
laying its banner in the parade was 
oint Council 13, United Shoe Work- 
rs of America, CIO. Led by Isadore 
osenberg, the USWA local com- 
nonly regarded as the power behind 
ne union throne has been a regular 
articipant in May Day festivities 
slebrated over the world by left 

cohorts and _ satellites of 


Joint Council 13 joined in this 
ears parade despite a resolution 
y national union officers condemn- 
ng all such actions. The resolution 
was voted at USWA’s 1950 conven- 
tion. 

Despite claims by the Daily 
Worker, Communist Party mouth- 
piece, that 250,000 spectators lined 
New York streets to watch 75,000 
workers parade for “peace, civil 
rights and economic security,” more 
impartial observers such as the West 
Side Association of Commerce 
counted a total of 6574 paraders, 
close to 5,000 fewer than the 11,300 
who paraded last year. 

All. along the route, marchers 
carried signs aping the Communist 
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DOWN THE GLORY ROAD 








-RNATIONAL 


ND LEATHER 


Members of International Fur and Leather Workers Union and Joint Council 
13, United Shoe Workers of America, CIO, march down 8th Ave. during 


New York City’s 10th annual May Day parade on May 1. 


The parade is 


celebrated the world over each year by Soviet Russia, its satellites, Communist 
Party members and Left Wingers. Members of International Fur and Leather 
Workers comprised the largest group participating in the New York parade. 
The shoe workers local marched again despite a resolution condemning the 


action voted last year by national USWA leaders. 


Many of the paraders 


spent some time ducking eggs, fruit and insults hurled by spectators along the 


route. 

Party line. Some called for with- 
drawal of American troops from 
Korea; others for saving of Willie 
McGee, sentenced to die in the elec- 


tric chair for rape; still others pic- 
tured a four-star American general 
shaking hands with an ape dressed 
as a Nazi trooper. 





Brown Shoe Negotiates 
For Wohl Shoe 

Brown Shoe Co., Inc., St. Louis 
shoe manufacturing firm, is negoti- 
ating for purchase of the capital stock 
of the Wohl Shoe Co., operators of 
a nationwide chain of retail stores. 

While details of the transaction 
offered by Clark R. Gamble, presi- 
dent of the Brown Co., would not be 
announced “pending final arrange- 
ments,” reliable source close to the 
deal report that $1,000,000 in cash 
and $7,000,000 in stock are involved. 
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It is understood that stock will be 
exchanged on the basis of two and 
one-half shares of Wohl for one share 
of Brown. 

Brown Co. is the third largest 
manufacturer of shoes in the coun- 
try and the Wohl Co. has been rated 
as the largest retail shoe distributor 
in the world. It has been reported 
that Wohl did a $32,000,000 volume 
in 1950. 

It is expected under the merger 
that present officers of the Wohl Co. 
will continue to operate. 
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Or, basic quality that needle trades manufac- 
turers look for in sewing machines hasn't changed in the slightest 
in the last hundred years. A primary demand in 1851 was for 
speed and more speed. The demand in 1951 is the same. 
Certainly no one can minimize the importance of machine speed 
to the mass production plant of today. So large a part of each 
operator's time is spent in work handling that every split second 
of machine operation must be as productive as it can possibly 
be made. 

The search for speed has always been one of SINGER’s principal 
goals. How successful this search has been is told by the simple 
figures: 50 stitches per minute 100 years ago, 5000 stitches per 
minute today — or 83 stitches per second! And — perhaps even 
more startling — machines that come up to full speed and to 
a full stop at these high speeds within just two stitches! 
SINGER’s search for sewing machines that sew faster will 
go on. No effort will be spared to make the next hundred 
years a century of progress even greater than the last. 








machine SPEEDS 
in the last 
hundred years 


STITCHES PER MIBBUTE 
! SPEED 
195] The story of 
es SINGER* sewing 


t 
t 





| = STITCHES 
7 - YEAR PER 
ir — =~) | - MINUTE 


SINGER 





50 








4 


- 


SSNS 


7 


age 


SINGER SEWING MACHINE COMPANY 


MANUFACTURING TRADE DEPARTMENT BRANCHES IN ALL PRINCIPAL CITIES 


"A trademark of The SINGER MANUFACTURING COMPANY © Copyright U.S.A. 1951 by The SINGER MANUFACTURING COMPANY 


| OF THE SECOND CENTURY OF PROGRESS 











MILITARY BIDS AND AWARDS 





Women’s Oxfords 
May 11, 1951—QM-30-280-51- 
NEG-761 covering 65,040 pairs wom- 
en’s black dress oxfords. Bids opened 
at 2:00 p.m. in New York, for the 
Air Force. 


Women’s Low Overshoes 
May 14, 1951—QM-30-280-51- 
1187 covering 7.152 pairs women’s 
low rubber overshoes. Bids opened 
at 2:00 p.m. in New York, for the 
Army. 


Women’s High Overshoes 
May 15, 1951—QM-30-280-51- 
1188 covering 43,338 pairs wom- 
en’s high slide fastener rubber over- 
shoes. Opening at 2:00 p.m. in New 
York, for the Air Force. 


Tan Oxfords 
May 17, 1951—QM-30-280-51- 
1193 covering 671,016 pairs tan low 
quarter shoes. Opening at 10:00 a.m. 
in New York, for the Army. 


Tooling Leathers 
May 17, 1951—QM-30-280-51- 
1167 covering Item 1, black calfskin 
tooling leather, 2 to 214 oz.. 2.400 
skins, and Item 2, medium brown 
calfskin tooling leather. 2 to 214 oz., 
1.186 skins. Bids opened at 2:00 p.m. 

in New York, for the Army. 


7 Firms Bid On 134,000 
Pairs Gloves 


Seven glove manufacturers turned 
in bids this week on Invitation No. 
QM-11-009-51-1541 covering 67,000 
pairs barbed wire gauntlets, domestic 
pack, and 67,000 pairs, overseas 
pack. The opening was held May 7 
at the Chicago Quartermaster Office. 
Bidders, quantities and prices are as 
follows: 

J. A. Bruggemen Co., P.O. Box 496, 
Worcester, N. Y.; $9.80, (bidding on 
1,000 pr. only). 

Wickman Glove Co., 1824 San Pablo 
Ave., Berkeley 2, Calif.; $4.96, (bidding 
on 4,200 pr. only). 

Nation Wide Glove Co., Inc., 601 E. 
Prarie St., Pontiac, Ill. (bidding on total 
of 36,000 pr. only) $4.44; $4.69 (bidding 
on 6,000 pr.) $4.94; $5.19 (bidding on 
6,000 pr.) $5.44; $5.69 (bidding on 
6,000 pr.) $4.93; $5.18 (biddin- on 
18,000 pr.) $5.94; $6.19 (on additional 
18,000 pr.) $5.43; $5.68 (bidding on 
36,000 pr.) 

Allied Glove Corp., 321 E. Chicago St., 
Milwaukee, Wis., $7.245; $7.445 (bid- 
ding on total of 18,000 pr. only). 

Joseph B. Singer Co., 401 W. Somerset 
St., Philadelphia 33, Pa., $6.85; (bidding 
on 12,000 pr. only). 

Triangle Glove Co., Inc., 2231 North 
Fifth St., Milwaukee, Wis., $3.93; $3.95 
(bidding on 6,000 pr. either item) $4.03; 
$4.05 (bidding on 8,000 pr. either item), 
$4.13; $4.15 (bidding on 10,000 pr. 
either item) $4.18; $4.20 (bidding on 
12,000 pr. either item). $4.23; $4.25 
(bidding on 14,000 pr. either item). 

Kan-Mar Mfg. Co., 1825 Wylie St., 
Philadelphia 30, Pa., $7.18; (bidding on 
12,000 pr. only). 


Marman Bag Low Bidder 


On Navy Handbags 


Marman Bag Co., Nashville, Tenn., 
a division of General Shoe Co., was 
low bidder at the opening of Navy 
Invitation No. 8647, covering 15,912 
black women’s handbags. A total of 
28 firms turned in bids this week. 


Following are lowest bidders: Mar- 
man Bag Co., entire quantity at $8.94 
each; Hugo Busca Co., Inc., Spring- 
field, O., entire quantity at $9.14; 
Bobbie Jerome Handbags, Inc., New 
York City, 6,912 at $9.85 each; H. 
Margolin & Co., Brattleboro, Vt., en- 
tire quantity at $9.33; Coronet Hand- 
bags, Inc., New York City, entire 
quantity at $9.50; Warren Leather 
Goods Co., Worcester, Mass., entire 
quantity at $9.50. 


Army Awards More 
Combat Boots 


The New York Quartermaster 
Procurement Agency has announced 
award of two additional contracts on 
Army invitation QM-30-280-51-NEG- 
744 covering some 370,008 pairs of 
russet combat service boots. Awards 
were made last week on the same 
bid to 28 shoe manufacturers (L&S, 
614-81. Deliveries as soon as possi- 
ble, not later than Aug. 31. 


Latest contracts go to George E. 
Keith Co., Brockton, Mass., and 


Stone Tarlow Co., also of Brockton. 








NEW BROWN SHOE COMPANY OFFICE BUILDING 








Model of new general office building to be constructed at cost of $2,000,000 at Clayton, Mo. by Brown Shoe Co. of 
St. Louis. The building will be of rectangular shape with curved entrance. Size is 290’ in length and 167’ in depth, 
covering one acre. Construction work has already begun on the two-story building, regarded as one of the most modern 
of its type to be erected by any shoe company. 
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Two Firms Low Bidders On 
Glove Shells 


Wilkins Glove, Inc., Mayfield, 
N. Y., and Joseph Perrella of Glovers- 
ville, N. Y. were low bidders this 
week at the Chicago opening of In- 
vitation No. QM-11-009-51-1544 cov- 
ering 15,900 pairs of women’s gloves, 
shell, leather, under Item 1, and 
3,300 pairs under Item 2. Item 1 
calls for size 1’s and Item 2 for size 
2’s. 

Opening was held at the Quarter- 
master Depot on May 7 with deliver- 
ies for Shelby, O. Following are 
bidders, quantities and prices: 

Wickman Glove Co., 1824 San Pablo 
Ave., Berkeley 2, Calif.; Item 2, $3.25. 

Wisendrath Glove Co., 173 West Madi- 
son St., Chicago 2, Ill.; Item 1, $2.19; 
Item 2, $2.34. 

Wilkins Glove Inc., 3 W. Main St., 
Mayfield, N. Y.; Item 1, $2.11; Item 2, 
$2.23. 

Steinberg Brothers, 443-4th Ave., New 
York, N. Y.; Item 1, $2.41; Item 2, $2.49, 

Mohawk Valley Associates, 63 Division 
St., Amsterdam, N. Y. (Reduced quantity 
—7,890 prs.); Item 1, $2.65. 

Joseph Perrella, 39 Union St., Glovers- 
ville, N. Y.; Item 1, $2.11; Item 2, $2.2}. 
H, H. Roth Mfg. Co., 2130 E. Some: 

St., Philadelphia 34, Pa.; Item 2, $2.85. 
Nation Wide Glove Co., 601 E. Prarie 
St., Pontiac, Ill.; Item 1, $2.50; Item 2, 
$2.50. 

Fawnes Brothers & Co. Inc., 411 Fifth 
Ave., New York 16, N. Y.; Item 1, $2.20; 
Item 2, $2.265. 





AWARDED SHOE DESIGN PRIZES 











Designers of prize-winning dress and casual shoes are these students of the 
Washington University class of shoe design in St. Louis. Prizes were awarded 
at the Fifth Fall Showing of the St. Louis Manufacturers Association held 
April 15-18. Left to right: Madge Mudra of St. Louis, winner of second prize 
for dressy shoes; Mrs. Ann Bauer, assistant instructor, Washington Univer- 
sity; Judy Berland of Chicago, winner of both first and second prizes for 
casuals; John Dunbar of Dunbar Pattern Co., St. Louis, class instructor; 
George A. Coffel, Duquoin, Ill., first prize winner for dress shoes; and Walter 
Goerisch, Vitality Shoe Co., chairman of the Association’s School of Design 
Committee. 





disappear. 





HOW TO CONSERVE A MARKUP 


Distribution is never automatic. Otherwise, markups for man- 
facturers wouldn’t be subject to fast and furious depreciation. 


Crompton accounts receivable financing gets right to the core 
of the distribution problem — by converting these frozen assets 
into cash daily. 


Your credit and collection overhead — your liability for credit loss simply 


The financial build-up tightens management’s hand on the controls... releases 
valuable time and energy for better selling. When a business is in the groove 
serving customers, markup tends to conserve itself. 


Because Crompton F'actoring Service provides the sinews of improved operation, 
it buttresses maintained markup and net profit, too. 


The Tbenan Fails 


CROMPTON-RICHMOND CO,, INC. 


zg 1071 Avenue of the Americas, New York 18, N. Y. 
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Mutuals’ Prepared One-Bath 


Chrome tan 


Sodium Bichromate 


Potassium Bichromate 


| 


Ee | 


MUTUAL CHEMICAL COMPANY 
OF AMERICA 


270 MADISON AVENUE 
NEW YORK 16 
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Factor 


SOLE LEATHERS 


BENDS - BACKS - CROPS - BUTTS - HEADS 
SMOULDERS - BELLIES - SHANKS, Ete. 


OUTSOLES 


MEN'S - WOMEN'S - BOY'S 
MISSES’ - CHILDREN'S 
IN ALL GRADES AND WEIGHTS 


Headquarters for Sole Leathers 


Complete line of leather INSOLES 
and leather COUNTERS 


Veil 


CHICAGO - NEW YORK- BOSTO 








LEATHER MARKETS SHOW LITTLE 
CHANGE AS SALES LACK HOLDS 


Shoe Manufacturers Await Show Results Before 
Ordering Anew 


Lull continues in all types. Some 
buying for military but civilian 
business is dead. Outlook for 
early sales held good but all is 
still guesswork. 


New York Leather Market 


Upper Leather:—Main interest 
centered at the Popular Price Shoe 
Show and reports are of plenty of 
buyers but no volume business. The 
trend is for downward revision of 
shoe prices and the statement heard 
made by one important group of 
volume buyers was typical of the 
majority, “Get your prices down 10c 
to 15c per pair, then come and see 

” 
us. 

There was interest for leather at 
the Show and several tanners re- 
ported they could have done a good 
sized footage if they could meet the 
bid price of 55c and down on elk 
large spread corrected grain leather. 
List prices on this grade are all over 
the lot but 60c to 63c and down are 
fairly widely quoted though some 
tanners report they could do 58c and 
down. Some talk very close to 70c 
and down. They all report they can- 
not take on business at 55c and down 
at the present price of hides, etc. 

Some very good quality large 
spread Elk sold at 65c and down. 
Some quote extremes 76c and down 
while others say that extremes can 
be had in the 60's. 

Caif skin market in the New York 
area is very dull with only a limited 
interest in either smooth or suede in 
the woman’s weights. Price lists on 
suede are $1.30 and down and on 
smooth $1.15 and down but there is 
no volume business to report; only 
the occasional fill-in orders. Reports 
of some interest developing in suede 
kid, but just the middle grades at a 
price. Some of the larger kid tanners 
have dropped their lists somewhat 
and there has been some business 
resulting but at pretty low prices. 

Reptile Leathers:—Tanners re- 
port shoe manufacturers have not yet 
started to take on leather and the 
reptile industry is still “in-between 
seasons.” Alligator lizards priced 
at 25c an inch and Bengal back-cut 
lizards 16c an inch for 10” and up 
skins. Some business but the trade 
is waiting for the real fall interest 
to start up. 
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Bag trade continues very quiet also 
and little interest to date. Snakes 
are very quiet which is to be ex- 
pected since as these skins are mostly 
a Spring proposition. Of course, the 
Popular Price Shoe industry is not 
a large user of reptile leathers. 

Sole Leather:—Tanners report 
little business. Prices on bends re- 
main about unchanged and quoted 
from 84c to $1.08 as to weight, start- 
ing with heavies and working up to 
lights. Bellies easier with cows 58c 
to 62c and steers 65c to 68c. Double 
rough shoulders still quoted from 
98c to $1.03. Single shoulders 
quoted 90c to 95c as to weight. Retan 
sole leather market enjoying a fair 
business with ceiling prices well 
maintained. 


Sole Quiet 

Sole leathers on Boston market lag 
again after slightly more interest 
shown last week. Condition prevails 
throughout entire leather market, 
however, and for similiar reasons. 
For one, shoe manufacturers were 
away at Popular Price Shoe Show in 
New York. 

Much of their future activity in 
leather market depends upon how 
good their own sales at Show and 
after turn out. Also, the shoe manu- 
facturers’ pricing order is expected 
momentarily and potential buyers are 
inclined to wait on this before buy- 
ing again. Result is stalemate, albeit 
temporary. Individual price ceilings 
unchanged but nominal. 

Sole leather tanners in Philadel- 
phia report business has been defi- 
nitely slow. It is felt that potential 
buyers are still waiting for govern- 
ment action on prices and are hold- 
ing off buying as long as they can. 
Tanners won’t quote any prices for 
publication at this time. Most are 
having difficulty getting the weights 
they want in hides, although good 
hides should be available right now. 


Sole Offal Fair 


Boston sole leather offal tanners 
and dealers report some business still 
comes in, principally for bellies. This 
is true even in quiet season. Sales are 
not improved, however, and the ques- 
tions uppermost in tanners’ and shoe 
manufacturers’ minds must be an- 
swered before business returns to nor- 
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mal. Bellies still bring 61-63c for cows 
and from 65-68c for steers. Shoulders 
much less active as are heads and 
shanks. 


FOR THAT TOUCH OF ELEGANCE IN FEMININE FOOTWEAR 


| 
} 
| 
Calf Slow | 


Boston calf leather market as slow 66 @ 696 
as it has been in recent weeks. Ac- 
tually, calf leather market is one of | = 
slowest as demand has hit lowest | 
level this month. Were it not for Navy | 


shoe business, calf tanners would 
have little to do. 

Both men’s and women’s shoe man- THE NEWEST 
ufacturers show practically no inter- | 
est on civilian lines. Women’s weights MOST IMPORTANT 
particularly are very quiet. Men’s TREATMENT 
weights find some sales for Navy | FOR FALL 1951 


shoes but otherwise sales are hardly 
worth the mention, Smooth calf still 
quoted at $1.30 down but sales are 


made well below this. Suede is slow The woven ribbon with the SHIRRED 
sctieioa by ovane and PLEATED appearance ~ — that’s 
oer Rasthens Glew | what PLEAT-TRIM is! We are offering 


Philadelphia kid leather tanners | 
still complaining about business. The | it this season as our contribution to the 
picture is just about the same as it ; 5 
has been for several weeks. A few current trend in fashions for well-dressed 


— are coming in each day, but women, everywhere. It has been added to our 
not many. 
Even Fall cuttings haven’t had any extensive line to cater to the latest vogue 
effect on the number of sales made. pista . , 
. ; 5 i 
Shoe stores are overstocked, and ap- for shirring, pleating and ruffling featured 
parently shoe manufacturers are also | so prominently in Fall accessories and shoes. 
overstocked. The result is that the | 1 
manufacturers buy only what they | Ask To See Sampces! 
actually need for current use. 

Many tanners will in individual | 
oe eee eee ee | e e ee 
instances make concessions in price | 
to get rid of their leathers. Tanners | aAWwrence C | 

, | a 


do this unwillingly, since they feel 


that there is insufficient profit in the | ee 6 
leathers at the published list prices. | [ | AY 
So far, all tanneries are operating. | 


but not all are working at full ca- 
pacity at the present time. ESTABLISHED 1918 


Dosey Deylhee alain See agri Manufacturers and Distributors to the Shoe Trade of 
ic ws as ; FINE-QUALITY NARROW FABRICS 


dificult to determine any trend. In 

glazed and suede, black is still the 

mainstay. Some brown and some 

dark blue moving in very small | 

amounts. Talk of red for Fall and Pe ries Se Pacpteeat ted Pear adh rome 2 
a few sales have been made. - 

Slipper selling in small quantity. 528-38 Park Avenue * Brooklyn 5, N.Y. © Ulster 5-2451-2557 and 
Some sales made in linings. Nothing Hesirwnen 
reported about crushed or satin mats. _ SHEEPSKINS 
The fact that rawskin:prices are a AR 
little lower doesn’t help the tanners ORNS 
in their present difficulties. So few counnaoe 
sales are made that many tanners TANNING 
are not in a postion to do much buy- — . : —— 


ing at this time. 
EATHER CO. 
Average Prices Want QUICK Results? = oe to 


Suede 40c-95c CUTTERS OF 
Glazed 40c-$1.25 Use— — MEN’S SOLES 
Linings 30c-60c 6 Quality Tannages 
Slipper 40c-75c ‘ LEATHER AND SHOES LINCOLN and ESSEX 8TS., Boston, Muss. 
ay ga WANT ADS Western Ayent victor, w. HEARTEL, 
crushec c-80c 


May 12, 1951 LEATHER and SHOES 


| 
| 
| 
| 
| 
| 
| 
| 





Tanners 



































BELLIES — BENDS — SHOULDERS 
FULL GRAIN LINING BELLIES 


by 


AMERICAN OAK CHROME 
RETAN DIVISION 


(HOWES LEATHER COMPANY INC.) 
Dalton Avenue & Flint Street, Cincinnati 14, Ohio 
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Sheep Moderate 


There is some interest in sheep 
leathers this week, especially for rus- 
set linings. Sales, however, are well 
below normal and tanners have 
trouble holding the price line. For 
another thing, recent holdup of de- 
liveries from Australia and New Zea- 
land has forced many sheep tanneries 
to cut production to bone. This 
coupled with existing world market 
situation on raw skins and scarcity 
of good pickled skins here has 
brought about: tight supply situation. 

Prices continue nominally at pre- 
vious levels with russets listed up to 
35c, colored vegetable linings up to 
36c, and chrome linings about the 
same. 


Side Straggly 


Despite more interest this past week 
from manufacturers holding military 
boot and shoe contracts, Boston side 
leather tanners have little to report 
that is new or good. Effect of buying 
at Popular Price Show too early to 
be noted in leather markets. Shoe 
manufacturers appear to be waiting 
for new pricing order also; many 
say they will stay out of leather mar- 
ket until order comes out unless their 
sales show heavy spurt. 

More and more side tanners con- 
tinue to adjust their finished leather 
prices to existing hide prices. Supply 
of leather tanned from skins at higher 
prices is almost gone. Also, price re- 
sistance from buyers has forced tan- 
ners to make downward adjustments. 
On the whole, these have been or- 
derly. Another week or two must pass 
before anything definitive shows up 
in the side market. 


Splits Spotty 

About the same situation prevails 
in the Boston splits market as in the 
side upper leathers market. Buyers 
are unwilling to make commitments 
at present, buy only what they need. 
Best interest found in heavy suedes 
although prices are undefined with 
most tanners unwilling to quote for 
publication. Some sales on light 
weight suedes, also at individual 
prices, often below ceilings. 

Work shoe splits business fairly 
constant as there is need for these. 
Linings find the going much slower. 
The next few weeks should tell an- 
other story. 


Belting Leathers Quiet 


Belting leather tanners in Phila- 
delphia report business continues to 
be slow. As in the sole leather busi- 
ness, tanners are of the opinion that 
many potential buyers are holding 
off, expecting further government 
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action on prices. There is some buy- 
ing to cover need. Although hide 
allocation was 68%, tanners found 
that packers were only willing to 
release the heavy weights, and they 
could not get the hides they wanted. 

Local curriers report that in gen- 
eral business is very slow. Although 
rough leather tanners are not willing 
to publicize any prices at this time, 
curriers are continuing to make their 
lists known. 


AVERAGE CURRIED BELTING PRICES 


Curried Belting Best Selec. No. 2 
Butt bends 

12” centers .. 

Centers 24’-28” 

Centers 30” .. 

Wide sides . 


Tc; ex. light 14c. 


Glove Leathers Drag 


Tanning business in Fulton County 
reported slower than it was during 
the depression. Reindeer and horse 
hide for Government gloves account 
for 75% of production. Balance of 
the leather produced is placed on 
the shelves waiting for non-existent 
buyers. 

Quoted prices remain unchanged 
but concessions are made to anyone 
showing a little interest. Glove man- 
ufacturers have a fair stock of leather 
on hand. Collections are slow and 
getting slower. 

Domestic type pickle skins: still 
selling at top prices but certain grades 
of domestic leather are offered at 
considerable under quoted prices. 
Pigtex grains quoted at 30 to 33c 
but can be bought as low as 26c. 
Iranian grains offered at 34c with 
no takers. Buyers ideas are around 
28c. 

Domestic Grey Suedes in short 
supply. Buyers will pay 42c but no 
higher. Ladies colored suedes off 
the market. English Doeskins no 
longer wanted. All light weight 
leathers for Ladies Gloves slow with 
the possible exception of Pigskins. 


Tanning Materials Firm 

Raw tanning materials’ prices hold 
under impetus of OPS new import 
regulation. Ceilings now restrict 
profits to earlier levels but this does 
not hamper sellers today; actually, 
it permits them to hold at present 
prices, according to most. 

Quebracho extract now pegged at 
10 5/l6c and llc after recent ad- 
vance of about $25 per ton. Tanning 
oils unchanged with prices as before 
and trading largely for replacement. 


Raw Tanning Materials 


Divi Divi, shipment, bags ...... ooeee +$120.00 

Wattle bark, ton 
cceccccerccceccceces Fair Average’ $83.00 
‘‘Merchantable’’ $79.00 
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alia thers of 
Distinction 


) 
the : 


Jefferson Leather Co. 
119 Beach Street, Boston, Mass. 
Paul J. Gerwin 
a4 bee Igh Street, Columbus,’ Ohio 


J. Kel 
918 N. Lourth St., Milwaukee, Wisc. 
Anton & Ingraham Lea. Co. 

2007 Olive St., St. Louis 3, Mo. 
The John Harvey Leather Co. 
., Philadelphia, Pa. 


la 'e 
Main St., Los Angeles 13, Calif. 


39 LYNNFIELD STREET PEABODY MASS 








SOMO va, 


1h@)2d, dada. 9 CORDOVAN BUTTS 
SIDE LEATHERS 


/ ahs 


VEGETABLE CALF 


(‘IT’S TIMBER TANNED”) 


("“CHROMEXCEL”) 


HORWEEN LEATHER CO. 


2015 ELSTON AVE. CHICAGO 14, ILL. 

















LYNN 
INNERSOLES 
PLATFORMS 
WEDGIES 
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1s 
Valonia Cups, _ 32% guaranteed $68. :00-§70. 4 
Valonia Beard: 
Mangrove Bark. 30% So. Am. 


Tanning Extracts 


Chestnut Extract, Liquid (basis 
25% tannin), f.o.b. plant 


plus dut 
Gambier Extract, 25% tannin, 
ls. 


bb 09% 
Hemlock extract, 25% “tannin, tk. cars. 
f.0.b. works 
Bbis., c.1. 
Oak bark gatract, 23% tannin, ib. 
Dbis. 6%-6%, ‘ 
Quebracho extract 
Solid, ord., basis 63% tannin, c.1. 
SD Uo caew cn senestesitces 
Solid. clar., basis 64° tannin, c.1. 
Liquid, basis 35% tannin, bbls. 
Ground extract ... 
Wattle bark, extract, ‘solid (plus “duty) 
Powdered super spruce, bags, c.1. 
MBG 5 LOT. 2 cccccccccccvescateces 
Spruce extract, tks., f.0.b. wks. 01% 
Powdered valonia extract, 63% tannin 10\% 


Tanners’ Oils 


Castor of! No. 1 C.P. drs. l.c.! 

Sulphonated castor oll, 75% ... 

Cod Oil, Nfid., loose basis ........... 

Cod, sulphonated, pure 25% moisture .. 

Cod, sulphonated, 25% added mineral 

Cod, sulphonated, 50% added mineral 

Linseed oi] tks., c.l. zone 1 ......... 
drums, l.c.l ons noevser 

Neatsfoot, 20° C.T. 

Neatsfoot, 30° C.T. 


Neatsfoot, 40° C.T. .... 
cs TaD prime drums, “el: 
Le. 

Neatsfoot, sulphonated, 75% 
Olive, denatured, drs. gal. . 
Waterless Moellon ees 
Artificial Moellon, 25% moisture .... 
Chamois Moellon .........-seeesseeeee 
Common degras 
Neutral degras 
Sulphonated Tallow, 75% ............. 
Sulphonated Tallow, 50% 
Sponging compound .......-....-.+0+5 
Split oil ..... ea 
Sulphonated sperm, “25% “water 
Petroleum Oils, 200 seconds visc., 

ON Sry epee 
Petroleum Oils, 150 seconds vi 


POD, Nantes se reek exesue 
Petroleum Oils, 100 seconds visc. 
BOB. a ccccccscccsvevvcne’s 


PRICES STAND FIRM 


(Concluded from Page 36) 


ing the rising problem of deliveries 
and shortages of some supplies. 

Also recognized is the outlook for 
good business as the mobilization 
program gets into full gear, providing 
a tighter labor market and higher 
incomes bidding for fewer civilian 
goods. With many hard goods—cars, 
washing machines, refrigerators, etc. 
—due to decrease in availability as 
defense takes more metals, spending 
is expected to turn more to soft goods. 
This in itself promises a steady de- 
mand for footwear, not at all an 
excessive demand, but a steady de- 
mand. 


Very little “price resistance” was 
in evidence at the Show. Of more 
concern was the matter of style selec- 
tions and outlook on deliveries. This 
does not in any sense denote a com- 
ing sellers’ market, but simply a little 
tighter buyers’ market. 


OPS OFFICIAL 
(Concluded from Page 36) 


factor.” The new shoe price regu- 
lation allows only for materials and 
labor cost increases. Many shoe man- 
ufacturers have already argued 
strongly with OPS for inclusion of 
the overhead cost factor. 

How about cases where “hard- 
ship” was pleaded on the basis of 
overhead costs? Leventhal was 
asked. Would OPS consider such 
appeals? He answered yes — pro- 
vided a strongly convincing argu- 
ment was presented. But the burden 
of proof would rest heavily with the 
manufacturer. Leventhal indicated 
that OPS would tend to discourage 
such appeals, because granting ad- 
justments to one industry or group 
of manufacturers could well result 
in similar applications from other 
industries, thus upsetting the basic 
OPS policy on this matter. 





DAVIS" 


TWO PARK AVENUE, NEW YORK 16, NEW YORK 
. A. Brea—Manager 


Specializing in high grade full chrome calf leathers for the shoe, handbag and novelty trade 
in an extensive range (162 shades) of Ultra High Style Colors. 


LEATHER INC. 


DOMINION CALF LEATHERS 


BABY CALF LEATHERS 


BOSTON—Bergman & Brookhouse, 112 Beach St. 
ST. LOUIS AND SOUTHWEST: O. B. Dahm, 
1602 Locust St., St. Louis, Mo. 
MILWAUKEE—H. I. Stewart, 918 North 4th St. 
ENGLAND—Davis Canadian Leathers Ltd., 
3 Granby St., Leicester. 


TANNERY— DAVIS LEATHER CO. LTD., NEWMARKET, ONTARIO, CANADA 


CINCINNATI—J. R. Kueven, 626 Broadway. 
CALIFORNIA—A, J. & J. R. Cook Co. 
Los Angeles—1I220 Maple Ave. 
San Francisco—237 Eighth St. 








McADOO & ALLEN WELTING CO. 


QUAKERTOWN, BUCKS COUNTY, PENNSYLVANIA 


Curried & Finished Vegetable Tanned 
SHOULDERS — BACKS — BENDS 


2uality Ginat 


Agencies in Principal Centers in the United States and throughout the world 


WELTING 
of all kinds 
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United Shoe Mach 





You get Both in One “Package”... 
Carborundum’s* Quality and United Service! 


Yes, abrasives unexcelled for performance plus 
the services of a supplier with know-how... these 
are what you get when you order Carborundum’s 
coated abrasives from United. United service pays 
off, too, in helping you determine the most eco- 
nomical quantities for your requirements . . . in 


simplified inventories ... quicker deliveries. Shoe 
manufacturers everywhere have found that this 
useful combination of top product quality and 
efficient service assures a satisfaction unobtain- 
able elsewhere. Call your United branch office. 


*Carborundum” is the registered trade-mark of, and 
indicates manufacture by, The Carborundum Co. 


UNITED SHOE MACHINERY CORPORATION 


BOSTON, MASSACHUSETTS 
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H. 
LINCOLN 
and 
SON 
inc. 

@ 


COUDERSPORT 
PENNSYLVANIA 








ACID FAT LIQUORS 
SULPHONATED OILS 
EMULSIFIED OILS 


SULPHONATED 
TALLOW 


FLEXOLE 


CHEMICAL 
SPECIALTIES 


“Always Reliable” 





LEATEX CHEMICAL COMPANY 
2722 N. HANCOCK ST., PHILADELPHIA, PA. 








HIDES AND SKINS TRADING DORMANT 
AFTER FILLING MAY ALLOCATIONS 


Medium and Heavyweight Hides Only Selections 
In All Markets 


Packer Hides Dormant 


Big packers and large Midwestern 
independent packers are chalking up 
“goose eggs” on their sales score- 
board as approximately 95% of the 
tanners have now filled their require- 
ments against May allotments. Trad- 
ing among the large producers started 
in a hurry this session and ended 
abruptly, with the activity confined 
mostly in a one-week period (last 
week). 

The remaining 5% consist of spe- 
cialty tanners, whose primary interest 
is in heavy native cows which are 
exceedingly scarce. Packers could 
have sold more of this selection to 
these tanners if supplies were avail- 
able. 

Heavy native and Colorado steers 
still being offered by some of the big 
packers, but no takers. The continu- 
ation of poor leather business does 
not justify tanners to purchase the 
available grubby selections such as 
the heavy native steers from River- 


| points. This selection, in particular, 


is poor in leather yield during the 
present take-off season. 


Packer Calfskins Spotty 


A “Big Four” packer is credited, 
but is not confirming a sale of calf- 
skins at 7714c for lightweights, off 
21%4c from the established ceiling 
prices, and 80c for heavyweights, 
steady money. This sale follows 
closely that of a large Chicago collec- 
tor who earlier sold calfskins at 70c 
for lightweights, off 10c, and 80c for 
heavies, steady. 

The old law of supply and demand 
fully tells the story. At present, calf- 
skins are now approaching their sea- 
sonal production peak, particularly in 
the lightweights, and this abundant 
supply far exceeds current demand. 


Packer Kipskins 


Big packer production and supply 
of kipskins is at a seasonally low 
point. Supplies extremely thin and 
good demand keeps this market in 
a well sold-up position. At least one 
big packer booked his entire produc- 
tion of kip, with nothing available 
for outside buyers, while other pack- 
ers have little, if any, to offer at the 
moment. 
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N. Y. City Trimmed Skins 


While a weaker undertone is dis- 
played, it is difficult to determine the 
position of this market as no con- 
firmed sales are reported. Under the 
price schedule, standard packer New 
York City trimmed skins, weighing 
under 4 pounds are quoted, per piece 
as follows: $3.75, 4/5’s $4.75, 5/7’s 
$6.00, 7/9’s $7.15, 9/12’s $9.60, 
12/17’s $10.85, and 17/25’s $13.50. 
Good collector under 4 pounds at 
$3.05, 4/5’s $4.65, 5/7’s $5.85, 7/9’s 
$6.70, 9/12’s $9.10, 12/17’s $10.00 
and 17/25’s $13.15. 


Small Packer Hides 


For all practical purposes, the ma- 
jority of tanners completely filled 
their May permits during the trading 
last week. With the expiration date 
for May permits being May 12, little, 
if any, additional sales are expected 
the remainder of this week. 

Small packer light average weight 
hides, 55 lbs. and down, were again 
exceedingly scarce, as livestock re- 
ceipts favor mostly heavy steer selec- 
tions. The medium and heavy average 
weight hides are still in the hands of 
sellers, as these selections were mostly 
unwanted. Tanners talked of paying 
lower money for these weights, but 
to date, no offerings nor sales have 
been noted at below ceiling levels. 
This situation is especially true in 
average weights of 70 lbs. and over. 
Tanners turn thumbs down on such 
weights, and indicate they wouldn’t 
even consider purchasing such 
weights at below ceilings. Leather 
business does not warrant such pur- 
chases of low-leather-yielding hides. 


Small Packer Calf and Kipskins 


There is a decided weakness in the 
small packer lightweight calfskin 
market, reflecting mainly the lower 
prices paid in the big packer market 
and the large collector market. Sup- 
plies of lightweight calf are accumu- 
lating in the hands of sellers, who are 
encountering difficulty in disposing 
their production at ceiling levels, 
which is 72c per pound, flat for 1’s 
and 2’s, FOB shipping point, carload 
basis, as established under Table III 
of the hide schedule. 
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Heavyweight calf selling well. As 
in other markets, while calfskin pro- 
duction is at a near peak, heavyweight 
production is comparatively very 
thin. As a result, the good demand 
for heavies keeps the supplies well 
sold up. 

Small packer kipskins scarce be- 
cause of seasonal low production. 
Buyers keep the supply position well 
sold up, with sales reported at the 
ceiling of 51c established in the price 
order. 


Dry Sheepskins Easier 


Trading still restricted as interest 
is small and usually at prices below 
sellers asking figures. Although most 
shippers at origin have shown little 
inclination to reduce prices, some 
lines can be had at slightly under 
former levels. Even at the reductions, 
buyers indicate prices are too high. 

Prices again declined at last Aus- 
tralian auctions. At Melbourne, prices 
were 8 to 12 pence lower for under 
56’s and shorn lambs while 58’s up 
and 1% up advanced 6 pence. At 
Sydney sale, prices ranged from 6 
to 40 pence lower with short wool 
skins mostly affected. Reports indi- 
cate that prices for Montevideo wool 
skins are about 20% lower than they 
were a month ago but even at the 
reductions, sellers here are having 
difficulty in interesting pullers. 

Hair sheep markets continue slow 
and nominal. Brazil cabrettas, regu- 
lars, are available at $15.50 per doz., 
fob, for Pernambucos while buyers 
ideas are usually not over $14.00 fob. 
Interest mostly for specials with few 
offered and firmly held. No offerings 
of Nigerians, with Europe said to be 
operating at origin and meeting the 
shippers’ levels. 

Cape glovers very firm and too 
high for this market. England the 
principal buyer and keeping shippers 
in a well sold-up position. Heavy 
weight Addis-ababa _ slaughterers’ 
skins wanted and some business done. 
Most buyers claim they cannot meet 
prices asked by shippers, who seem 
to have ready outlets in Europe. Rel- 
atively few offers of Mochas, dry 
salted Sudans and Mombasas and 
agents here claim that their princi- 
pals indicate selling Europe at better 
prices. 

Shearling market slow with some 
fair-sized quantities of foreign skins 
available on spot and not much in- 
terest evident. Primary markets firm 
and shippers seem to be moving sup- 
plies outside the U. S. Some business 
in Peruvian slats at from $5.00-$5.20 
per dozen. No change in Papra slats 
with most buyers unwilling to meet 
prices asked by shippers. 
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HOW LIXATOR WORKS 


In the dissolution zone— flowing through a bed 
of Sterling Rock Sale which is continuously 
replenished by gravity feed, water dissolves salt 
to form 100% saturated brine. In the filtration 
zone—through use of the self-filtration principle 

ig d by | I, the saturated brine 
is choroughly filtered through a bed of undis- 
solved rock salt. The rock salt itself filters the 
brine. Nothing else is needed. 


WHAT THE LIXATOR PROVIDES 


¥ Chemical and bacterial purity to meet the 
most exacting standards for brine. 
Unvarying salt content of 2.65 pounds per 
gallon of brine. 
Crystal-clear brine. 
Continuous supply of brine. 
Automatic salt and water feed to Lixator. 
Inexpensive, rapid distribution of brine to 
points of use by pump and piping. 








Suvings up to 20% and often more in 
the cost and handling of salt have been 
reported by many Lixeate users. Why 
not investigate? 





STAINLESS STEEL 
CONSTRUCTION 
FOR “LIFETIME” USE 











e Say good-by to “guesswork” and 
bother! You can eliminate shoveling, 
hauling, and laborious hand stirring 
of salt and water—with International’s 
Lixate Process for Making Brine. 
Assures accurate salt measurement 
every time. Stops waste through spill- 
ing. Saves time and labor. 


e The Lixator automatically produces 
100% saturated, free-flowing, crystal- 
clear brine which may be piped to as 
many points in your plant as you wish 
—any distance away — by gravity or 
pymp. YOU SIMPLY TURN A VALVE to 
get self-liltered LIXATE Brine that 
meets the most exacting chemical and 
bacterial standards. 


An INTERNATIONAL Exclusive 


FLUXATE Rees 


FOR MAKING BRINE 


INTERNATIONAL SALT COMPANY, 
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* REG. U.S. PAT. OFF, 


INC., Scranton, Pa. 








Reptiles Slow 
Market continues slow both on 
sales and offers. Large buyers con- 
tinue to remain on the sidelines. in- 
dicating that shippers are asking 


ge voy some Madras bark Ta n n e rs 


tanned whips, 44% inches up, aver- | 
aging 454 inches, — selection, | @ Use Clinton's special prepared, laboratory tested 
vas or aggre AN oe products to assure unvarying uniformity. 

held at 75-77c and skins averaging 

434 inches at 80-82c, which buyers CORN SUGAR CORN SYRUP 
consider too high. CORN STARCH LACTIC ACID 

More offers of back cut Bengal liz- 
ards but buyers and sellers cannot 
seem to get together on prices and 
it has been difficult to confirm any 
sales. Skins running 10 inches up, 
averaging 12 inches and 80/20 selec- 
tion available at 85c. Reports from 
origin state that small quantities have 
been sold to the Continent at 70 
pence. Some further sales of Cal- 
cutta oval grain lizards, 40/40/20 
and 90/10, at 33-34c. 

Some business passing in Brazil 
back cut tejus at 85-88c fob for 
15/55/20/10 assortment. Other of- 
fers of 30/50/20 assortment at 90c C A L A si FE | E 
fob while giboias are held at 90c ; 
fob, prices considered too high. Siam : B in fe ran re | Fille r 


Over 44 years experience behind Clinton’s 
laboratory service to tanners. 


CLINTON FOODS INC., CLINTON, IOWA 





market firm but interest negligible. 


Pickled Skins Easier ee 

Some easiness developed in the Sens ag 
i a adi i a PIGMENT FINISHES Uniform quality binder, filler and carrying agent. 
Builds up body. Improves covering power and 


ported to the U. S. of about 12,000 ‘ 
dozen lambs at 115 to 127 shillings, spread. Nourishes fiber and eliminates harsh feel. 
No manipulation necessary. 


depending upon brands and 1,000 


“Islington” sheep at 202/6 shillings 

te a _ anal eg sfhua oe LEATHER FILLER Imparts permanent flexibility. Does not “pipe” or 

U. S. and Europe. crack. Covers cuts and imperfections. 

Deerskins Slow Plumps the skins, strengthens and builds up low 

Not much interest and the few buy- ends. When sueded the skins have a velve 

ers that are in the market will only set nik Silk eeilions tik “Tine i rs 

take on skins at lower levels. Small He aos + 

quantities of Brazil “jacks” reported wae Manuf, 

= at 90c fob, basis importers. New 3% Established 1900 of ¢ mee 
alands firm with few offers made. nal D rete line 

Siam elk offered at 37c as against a Apex Chemical Co., Inc. the ;Deciahies for 

buyers’ ideas of 30c. aiiaale tiers ing trade 


a 


sis 





Pigskins Easier 


Business can only be at reductions s 
and that Para grey peccaries have 
gd tn Par ge pci hve | Why Buy Imperfect Embossing Plates 7 
porters with usual allowance for | STANDARD GUARANTEES THE MOST PERFECT PLATES MADE, 
eel page om — ee || VARYING NOT MORE THAN | THOUSANDTH OF AN INCH 
o have refu ese levels, asking | 
10-20c more. Bolivian peccaries sold ON BOTH SIDES, STANDARD PLATES HAVE NO EQUAL. 
at $2.55 c&f for greys and blacks, | 
but most buyers consider this too || STANDARD EMBOSSING PLATE MFG. Co. 
Oe Gicee ce aiaas ine © 0 | wri 
reported that Peruvians are being | SOLID Steel ENGRAVED PLATES 


picked up locally at much higher | SMOOTH PLATES 
levels than what buyers here are will- ALL SUPPLIES FOR BUILDING BEDS 


ing to pay. No late sales of Chaco car- 129-131 PULASKI STREET NEWARK 5, N. J. 


pinchos as offers small and usually Foreign Representative 
above the ideas of buyers. WOLFF INTERNATIONAL, INC., 2577 North Teutonia Ave., Milwaukee 6, Wis. 
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Goatskins Lag 


Better interest by tanners reported 
this week but sales still few and far 
between. The interest stems from 
slightly improved conditions in kid 
leather market, particularly on kid 
suede. 

Pricewise, 1200 lb. Amritsars held 
at $13.50 per dozen c&f{ but tanners 
won’t pay more than $13.00. South- 
ern Indias easy with offerings at 
$14.00-$14.25, basis 1.70/1.80 lbs 
and some skins available for- less. 
Genuine Batis reported offered at 
$15.50; tanners offer $15.00 for 
these. Most other genuine Batis held 
at $17.00 and up. Other Mocha types 
quiet. 

Shade dried Mombassas quiet at 
$11.50. Other offerings high with 
England continuing active at top 
prices. Tanners cannot afford these 
prices, they say. In Capes, West 
Province extra lights remain at 67c 
per lb., c&f and Durbans at 55c; tan- 
ners offer 5c less. Tanners offer $1.35 
per lb. for Red Kanos goatskins but 
traders hold to $1.40. North Africans 
seasonally quiet. 


Retail Shoe Sales Up Again 
In March 


March sales of the nation’s in- 
dependent retail shoe stores soared 
57 percent above Feb., the Census 
Bureau reports. March 1951 was 
18 percent higher than March 1950, 
while sales for the first quarter of 
1951 ran 21 percent greater than 
for last year’s first three months. 

Nationally, average retail store 
sales gains were 15 percent for 
March over Feb., 10 percent for 
March over last year, and 17 percent 
gain for the first three months of 
1951 over last year. 

Sales of retail luggage and leather 
goods stores were 14 percent larger 
for March than the preceding month, 
were 17 percent ahead of March of 
last year, and ran eight percent larger 
for the first three 1951 months than 
in 1950. 

Sales of retail chain shoe stores 
and mail order houses in March 
climbed to $89,000,000, compared 
to only $48,000,000 in Feb. 1951 and 
$65,000,000 for March 1950, the 
Office of Business Economics of the 
Commerce Dept. reports. The sea- 
sonally-adjusted index as to average 
daily sales, with 1935-1939 as equal 
to 100, showed 259 in Feb. 1951 
and 260 in March 1951, compared 
to only 244 in March 1950. 
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for the right answer always 


... about sulfonated or processed 
oils... waxes... tanning materials... 


There is a difference in oils, waxes and other tanning ma- 
terials. When you buy from Trask you'll find there's a big 
difference, not alone in quality and uniformity, but in service 
and knowledge of our problems, too. 

When you "ask Trask" about sulfonated and processed oils, 
waxes, or any tanning materials, you know you'll get the 
right answer, plus better service. 


... ask Trask today! 


"ARTHUR C.eaa& CO. 


4103 S. LASALLE STREET * CHICAGO 9 ILLINOIS 
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‘ DYEWOOD AND | 
TANNING EXTRACTS 


RIOT VV ele) 4-1. 2-0. Om mer Wii 1-11 4.4 
FUSTIC * MYRABOLAM ¢ HYPERNIC 
HEMATINE © WATTLE *© TANNIC ACID 


YOUNG EXTRACTS HAVE BEEN SERVING THE 
INDUSTRY FOR MORE THAN 80 YEARS 


the J,$. YOUNG CO. 


LEATHER and SHOES 


2701 BOSTON ST., BALTIMORE 24, MD 
PHILADELPHIA, PA CHICAGO, ILL 
PATERSON, N. J ° BOSTON, MASS 














DERMABATE COMPOUNDS 
LIQUID EXTRACTS 


HEMLOCK - OAK . 
STAINLESS SUMAC - ORDINARY SUMAC 
QUEBRACHO . RAPID TAN “G” 
SPECIAL DIPPING EXTRACTS 


SE. gS 


AMERICAN EXTRACT CO. 


Manufacturers of the Largest Variety of Vegetable Tanning Extracts 


MANGROVE 


ESTABLISHED 1887 


PORT ALLEGANY, PA. 


REPRESENTATIVES: 
McArthur Chemical Co., Ltd., 20 St. Paul St., West, Montreal; 
73 King St., West, Toronto 
Roy Wilson, Dickson Ltd., 7-8 Railway Approach, London, S.E.! 
Getz Bros. & Company, San Francisco, Calif.; New York City 











TOPS IN 
TANNING 
EQUIPMENT 


ROMER 


Company. Que. 


27 WALNUT STREET @ PEABODY, MASS 


George 


representing 

SPECIAL EQUIPMENT CO. 

CHAS. H. STEHLING CO. 

TRAUD MACHINE CO. 

FULTON COUNTY MACHINE CO. 
SPRACO-Spray Finishing Machines 
MARLOW FLESHING PUMPS 














ORWEDVIAININ 
LABORATORIES INC. 


about any—and al/—of your tan- 
ning problems. a3 
@ Got our advice—our hel 
relative to those ditt. 
_ culties regarding Finish—and Re- 
pair—in factories. 
@ Fellowships in problems of re- 
with tanning. 
@ Have us sentine / any new 
processes you ler contem- 
plation. 


922 NORTH 4th STREET 
Telephone: DAly 8-6426—8-6247 
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News Quicks 


About people and happenings coast to coast 





Pennsylvania 

© Geigy Co., Inc., New York dye- 
stuff maker, has moved its Philadel- 
phia offices from 46 North Front St. 
to new facilities at 3901 M St. The 
new offices include a modern labora- 
tory and increased warehousing and 
shipping facilities. R. L. Quinn, in 
charge of the Philadelphia offices for 
many years, is retiring on June 30 
after 50 years of service with Geigy. 
He will be succeeded by Herman L. 
Steen. 


® The Delaware Valley Tanners 
Club will hold its annual outing and 
golf tournament on May 25 at Brandy- 
wine Country Club in Wilmington, 
Del. The club recently held its last 
dinner-meeting of the season in Phila- 


delphia. 


® Assets of California Shoe Co., 
Inc., Philadelphia manufacturer of 
casual footwear, were reportedly sold 
at public auction for $1,352.94. 

® American Safety Table Co., Inc., 
Reading, has announced the availabil- 
ity of the new Amco Brake Release for 
attachment to Amco Motor Drives. 
The brake release permits free turning 
of sewing machine handwheels with- 
out loss of time usually required to ex- 
ert treadle pressure. It is claimed 
to reduce operator fatigue and sewing 
operation costs. 


Massachusetts 


® Paul I. Mann has acquired the 
line of Fear & White, Gloversville, 
N. Y., specialist in soft tannages of 
cabrettas in white and colors for in- 
fants and novelty shoes and slippers 
and antelope suede for handbags. 
Mann has offices at 207 Essex St., Bos- 
ton. He will cover New England. 


@ The State Department of Corpora- 
tions has approved a $150,000 increase 
in capitalization of omas A. 
O’Keefe Leather Co., Salem. The 
firm is increasing its capitalization 
from $100,000 to $250,000 by au- 
thorizing the sale of 500 shares of 
common stock at $100 par value and 
1000 shares preferred stock with a par 
value of $100. Thomas A. O’Keefe, 
Jr., is president-treasurer. 


® Aulson Tanning Machinery Co., 
Salem, has received approval to reduce 
its authorized capital stock from 
$300,000 to $85,000. Phillip G. Aul- 
son is president. 


© Edward Allen Shoe Corp. of 
Portland, Me., has registered as a for- 
eign corporation in Massachusetts to 
deal at wholesale and retail in shoes. 
Edward Allen is president and Joseph 
Posner is treasurer. 


® England Walton, sole leather di- 
vision of A. C. Lawrence Leather 
Co., Peabody, has been awarded a Cer- 
tificate of Merit in Division 2 of the 
Merchandising Advertising Campaigns 
Contest sponsored by The Associated 
Business Publications. The campaign 
was prepared by James Thomas Chi- 
rurg Co. and appeared in the pages 
of LEATHER AND SHoks during 1950. 
Award was given to advertisers who 
“made the most effective use of their 
space in business papers during 1950.” 


@ Bankruptcy schedules filed by 
Squaw Mountain Moccasin Co., 
Inc., Boston maker of moccasins, list 
liabilities at $115,542 and assets at 
$55,238, it is reported. 


@ N. Brezner & Co., Inc., Boston, 
reports it is able to make prompt de- 
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is Experienced Help! 


Get it—then—where you have the best 
chance to get it — through a classified ad 
addressed to the entire industry in LEATHER 
AND SHOES! Your “keyed” and confidential mes- 

e will reach thousands of executives. L&S Want 
Ads have placed many top men in suitable positions. 


LEATHER and SHOES 


300 WEST ADAMS ST., CHICAGO 4, ILL. 


r ~ / 
but—what YOU want — | \ ( 


liveries on alligator and other reptile 
grain leathers for use in fall and win- 
ter lines by shoe manufacturers, ac- 
cording to Nathan Brezner, treasurer. 
Brezner also reports alligator grain 
leathers were featured by manufactur- 
ers at the Popular Price Shoe Show. # 


®@ Nick Carter, formerly quality 
man with Brown Shoe Co., St. Louis, 
is now general superintendent of Med- 
way Shoe Mfg. Corp., Medway, Mass. 
Carter is well known throughout the 
New England shoe trade. 


® Lorenzo S. Bergeron has been re- 
elected manager-treasurer of Executive 
Board 31, United Shoe Workers of 
America, in Haverhill. 


® Sam Miller has been appointed 
general sales manager of Classical Girl 
Shoe Co., Lynn. Miller was previously 
in charge of sales and styling of 
Bourque Shoe Co., Raymond, N. H. 


® Haverhill shoe manufacturers re- 
port more signs of activity in the past 
week. After nearly two months of — 
inactivity, several firms have recalled — 
their cutters and increased their pro-~ 
duction schedule. Most feel it will 
require another three-four weeks to 
reach normal production again, but the” 
prospect is for increased business. : 


© Lowell manufacturers of women’s” 
novelty shoes are also looking forward” 
to increased business and production. 
Many are increasing production sched- 

ules and getting ready for a run of 
fall orders. 


New York 


® Kaunitz & O’Brien, Inc., have 
been appointed exclusive sales repre- 
sentatives and distributors of Portu- 
guese East African mangrove bark, 38 
percent tannin content. The ; 
located at 131-133 Water St., N 
York City 5. 


SULPHONATED OILS 
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800 Columble St., Somerville, Mess. 
MARDEN-WILD ef CANADA, LTD. 
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More than forty 
years’ experience 
in the manufacture of 
Fatliquors, Dyestuffs and 
Chemical Specialties of 
every type for the 
Leather Trade. 


3240 GRACE AVENUE = Man YORK 67, N.Y. 


PHILADELPHIA « CHICAGO 


FLOVERSVILLE © MONTREAL 


ACIDOLENE N 


Most widely known Sulphonated Cod Oil 


Manufactured by 
THE MARTIN DENNIS COMPANY °+ Newark, N. J. 
A Division of 


DIAMOND ALKALI COMPANY 


Cleveland 14, Ohio DIAMOND _ 
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@ Markel Products Co., distributor 


_ of foam and sponge rubber cushioning 


to shoe and slipper manufacturers, has 
moved from 100 Gold St., New York 


| City, to 892 Lorimer St., Brooklyn 22. 


© James T. Hester, manager of J. 


& J. Slater, Inc., shoe chain, has been 
| elected a vice president of the firm. 


® Donald E. Springer has been ap- 
pointed assistant chief engineer of 


| Hooker Electrochemical Co., Niag- 
| ara Falls, according to E. K. Newton, 
| chief engineer. A graduate of Iowa 
| State College in 1936, Springer has 
| been employed in various departments 
| of the firm. Hooker also announces 


the opening of its new purchasing of- 
fice at the corner of Buffalo Ave. and 


| Iroquois St., Niagara Falls. 


© Shower Shoe Co. has been organ- 
ized to manufacture shoes at 30 East 
71st St.. New York City. Harvey 


| Lewis is principal. 


® Alltex Rubber & Chemical Co., 
Inc., has been organized to manufac- 
ture adhesives for the shoe and leather 
goods industry. Officers are Herbert 
Navias, president; $. Gliskman, treas- 
urer; and Dr. Henry H. Gilman, sec- 
retary. The firm is located at 400 
West 219th St., New York 34. 


® Ernest Lazarus, formerly man- 


| ager of the hide and skin department 


of Svechuen Animal By-Products 


| Trading Co., Ltd., Shanghai, China, 


has joined the staff of Herman Hol- 
lander, Inc., New York City. 


@ The board of directors of United 


Dye & Chemical Corp., New York, 
| has installed the following officers: 


Robert H. Bailey, chairman of the 
board; David S. Fischman, president; 
Malcolm W. Armstrong, executive 
vice president; Harold E. Mitchell, 
vice president and treasurer; and 


| Frederick C. Fuller, secretary. 


@ Hayden Chemical Corp., New 
York City, has declared a dividend 


| of 25 cents per common share pay- 


able June 1 to holders of record on 
May 18. On March 5, the company 


| paid a 20-cent dividend, bringing to- 


tal payment in 1951 to 45 cents per 
common share. 


® Auction sale of factory and equip- 
ment of Municipal Shoe Co., Inc., 
Brooklyn manufacturer of stitchdown 
shoes and sandals, was held on May 8. 


® Norman Wasserman has joined 
Plever Backing Corp., Long Island 
City, as sales and service representative 
for the New York Metropolitan area. 
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© Rosemont Silk Co., maker of shoe 
fabrics and braids, has named Fred F. 
Bernhard as New England agent and 
John Scully, Jr., as Canadian agent. 


® Ernest Vivello, lasting room fore- 
man, has joined I. Miller & Sons, Inc., 
Long Island City. Vivello was for- 
merly associated with Zuckerman & 
Fox. 


© E. Garofalo Mfg. Corp., Brook- 
lyn shoe manufacturer, reports a final 
meeting of creditors was held May 1. 
Details are not yet available. 


@ Nat Flecker Handbags, New 
York City, recently held an assignee’s 
sale which netted $1,336. 


® Sandra Shoe Corp., Brooklyn, has 
added outside-heeled flats for women 
to its line of wedges for fall. The flats 
will retail at $10.95. 


® Waterbury Shoe Co., Brooklyn, 
has shut down temporarily, it is re- 
ported. Reason for the closing was 
not given. 


® Willard Ritter has joined Eastern 
Footwear Corp., Dolgeville, as con- 
troller and assistant to the president. 
He was formerly associated with E. I. 
duPont de Nemours & Co. of Wil- 
mington, Del. 


® Maxwell Leather Co. has moved 
to new quarters at 1186 Broadway, 
New York. The firm will specialize 


in alligator and reptile leathers. 


© F. B. Patton has been named gen- 
eral manager of the chemical division 
of Armour & Co., Chicago, according 
to vice president E. W. Wilson. Har- 
old E. Brooks has been named general 
manager of the personnel department. 


© International Packers, Ltd., Chi- 
cago, has announced election of 
James P. Joice as secretary to suc- 
ceed Fred H. Sidney. 


California 


@ Al Rubin has been named machin- 
ery buyer and maintenance executive 


for Las Angeles Yanning Co., Los | 


Angeles. The company has purchased 
a $7500 hydraulic leather wringer 
from Stehling Tanning Machinery Co., 
Milwaukee. 


© George Ford has resigned as vice 
president in charge of production and 
acting chairman of the board of 
Joyce, Inc., Pasadena casuals manu- 
facturer. He has also resigned as presi- 
dent of Joyce de Puerto Rico and Mt. 
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SCIENCE — PRACTICE 
f°) 
LEATHER MANUFACTURE 


Approved by Tanners’ Council of America, Inc. 
Sponsored by the Tanning & Allied Industries. 
3-Term Program for High School Graduates 
Commencing July 2nd 
2-Term Program for College Men with a Degree 
in Science or Engineering 
Commencing September 15th 


SCHOOL OF LEATHER & TANNING TECHNOLOGY 


PRATT INSTITUTE BROOKLYN 5, N. Y. 


Write for Literature and Application Form 
Tear Out 


and 
Mail CITY & STATE ...... 














BICHROMATES 


FOR THE LEATHER INDUSTRY 


for purity, uniformity, full weight, specify 


BICHROMATE OF SODA 
BICHROMATE OF POTASH 


NATURAL PRODUCTS REFINING CO. 
902 GARFIELD AVE., JERSEY CITY 5, N.J. 
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Built the Way You’d Build it Yourself to do the Job- 
STEHLING’S HYDRAULIC FLESHING MACHINES 


Tes because Stehling engineers have delved deeper into working parts . . . no adjustments required on hydraulic 
your problems that the Stehling Hydraulic Fleshing Ma- combination . . . heavy steel corrugated feed rolls . . 
chine does the job the way you want it done... and open position of 7'/, inches means easier, faster op- 
opened and closed hydraulically ... no clutch .. . fewest eration... 
You can depend on Stehling to build tanning machinery 
the way you want it built, to inspect every detail care- 
fully, and to give you prompt service. 


CHAS.H.STEHLING CO. 


1303 NORTH FOURTH ST., MILWAUKEE 12, WIS. 
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Vernon Heel Co., both Joyce subsidi- 
aries. L. B. Eastman, executive vice 
president, succeeds him in the latter 
two positions. Ford has been with 
the firm for more than four years. 


SINCE 1887 


QUEBRACHO 


Lieuip - POWDER 


WATTLE ° CHESTNUT 
TANNERS EXTRACTS 


Importers and Manufacturers 


STANDAR 


AO Locust STREET - 


New Hampshire 


© Eighteen bays of the storage sheds 
of Spaulding Fibre Co., North 
Rochester manufacturer of shoe coun- 
ters, were destroyed by fire on May 2. 
Loss was estimated at $30,000. 


® Gene Tunney, former world’s 
heavyweight boxing champion, and 
Arthur G. Waywyn of Toronto, 
Canada, have been elected directors 
of The Brown Co., Berlin manufac- 
turer of shoe innersoles and other 
products. All other nine directors 
were re-elected, according to Laurence 
F, Whittemore, president. 


oh 4 =a, fe keke] 
COMPANY, INC. 


Meprorp, Mass. 


Washington, D. C. 


© The Office of Economic Cooper- 
ation is now receiving all mail at 
806 Connecticut Ave., N.W., Wash- 
ington 25, D. C. Mail for all divi- 
sions should be addressed as above. 





New Jersey 


@ John J. Ryan has been transferred 
to the sales force of the newly-formed 


Pacific Division of Nopco Chemical SYNEKTAN 0-230—A liquid syntan, combines with all natural extracts. 


Practical for any type of + g or ret g. Replaces Sumac. 





Co., Harrison, according to G. D. 
Davis, vice president in charge of sales. 
He was formerly sales representative 
in the New York-Pennsylvania area 
and has been associated with Nopco 
since 1946. He will handle the com- 
pany’s broad line of chemical special- 
ties for the tanning and other indus- 
tries. George R. Zust, former as- 
sistant manager of Nopco’s Textile 
Specialties Division, replaces Ryan in 
New York and Pennsylvania. 


Georgia 


© The Southeastern Shoe Travel- 
ers, Inc., has scheduled its showing 
of spring and summer 1952 shoe lines 
for Nov. 4-7 in Atlanta. Norman 
Cousins is executive secretary of the 
group. 

Nebraska 


® Union Pacific Railroad with 
headquarters at Omaha has announced 
completion of its second motion pic- 
ture within three years aimed at freight 
loss and damage prevention. Entitled 
“Do Right by Our Nell,” the picture 
will be shown to freight-handling and 
train service employes of the railroad. 
It is also available to commercial and 
trade organizations. 
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SYNEKTAN NPP—For pastels in dyeing, produces full plump leather. 
SYNEKTAN NCRP—In combination tannage; or in dyebath for chrome 
stock for better grain. 
TANASOL NCO (Beads or Powder) TANASOL D (Liquid) 
With extracts, for lower costs and good color. 
TANASOL PW (Beads or Powder)—Bleaching chrome stock; also on 
chrome stock for level dyeing and pastel shades. 
SULPHONATED OILS (Various Bases) 
MONOPOLE OIL (for Finishing) 
EMULSIFIERS AND DETERGENTS—For good degreasing. 

Samples and informating upon request. 








TABER 
TANNERY 
PUMPS 


. .- have been meeting the special 
requirements of the Tannery since 
1859. Write for Bulletin TP-629 


TABER PUMP CO. 
300 Elm St. (Est. 1859) Buffalo 3, N. Y. 
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FACTORY MANAGEMENT 
(Continued from Page 8) 


perintendent of the Menihan factory 
in Rochester; 1932-37, with the Sher- 
wood Co., Rochester; 1937-50, gen- 
eral manager of Dunn & McCarthy’s 
Binghampton factory. 

The opening address will be de- 
livered by Weir Stewart, president 
of the National Shoe Manufacturers 
Assn. Stewart, one of the founders 
and directors of Marshall, Meadows 
& Stewart, Auburn, N. Y., will also 
preside over the general sessions. 
Stewart has expressed enthusiastic 
confidence concerning the substantial 
contribution of these Conferences to 
technological advance in the shoe in- 
dustry. The three-day meeting opens 
officially on Sunday, 1 P.M., closing 
on Tuesday at 8 P.M. 

Some 50 exhibitors, makers and 
distributors of shoe machinery, equip- 
ment, supplies, services and mate- 
rials, will display at the Educational 
Exhibition. This is nearly double the 
number of last year. The exhibits 
will be held in open booths, in con- 
trast to the room space used at the 
December meeting in New York. 


“A Show of Our Own” 

All three Conferences to date have 
been enthusiastically received by 
shoe factory management executives 
from all over the country. Scores of 
factories have been sending dele- 
gates to the Conferences, and the re- 
ports of the returning delegates have 
been excellent. The long-delayed 
emphasis on the technological prob- 
lems of the industry has won the 
eager support of the men who deal 
with such problems day to day. 

These factory executives—as one 
of them said, “the forgotten man be- 
hind the shoe”—now have what an- 
other called “a show of our own.” 
So much emphasis has always been 
placed on the style and sales aspects 
as regards shoe shows, that the all- 
important plant operation factors 
have been shunted to the background 
like an unwanted orphan. The Con- 
ferences are rapidly changing this 
unbalance of emphasis by turning the 
spotlight on the factory executive and 
his production problems. 

One of the outstanding features 
that has developed out of these Con- 
ferences is the strong inculcation of 
the fact that shoemaking is a science 
and not an “art,” as some shoe men 
still wistfully regard their work. The 
information and discussions that have 
come out of these meetings have al- 
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See these Basta Machines 
for Greater Factory Efficiency 





BATA CLICKING MACHINE 

You can cut 300 shoe uppers per hour 
with the Bata Clicking Machine and you'll 
find it just as efficient and ical for 
handbags, billfolds, and scores of other 
products using leather, textiles, plastics 
and other materials. 





Greater weight and strong construction 
make for more cutting power and longer 
life, and the Bata cuts cleaner edges, too. 
No matter how heavy the material, the 
Bata operates easily, surely, with no 
resiliency. No cutting arm adjustment is 
required. Once set, the knife penetrates 
the cutting block to uniform depth, thus 
reducing wear on the block to the mini- 
mum, 

Simplest operation and equipped with 
special clutch and brake for greater safety 
and speed. Available in 2” or 4” stroke; 
1 h.p. motor; 37” by 20” table; 11% 
width arm; 75” high} 37” by 55” floor 
space; 2570 Ibs. net weight. 

Rubber covered back or cutting knives, 
three extension tables, chute and conr 
tainer for scrap, and aluminum plate for 
use with double-edged knives also avail- 
able. List price, with accessories, $1,195. 


REGINA EYELETTING MACHINE 


You can install eyelets in both sides of 
a shoe upper simultaneously with the 
Regina Eyeletting Machine and it will 
handle 1500 to 2000 pairs in eight hours. 

Eyelets are installed at exactly the same 
distance from the edge on both sides of 
the upper and distance between eyelets 
as well as distance between eyelet and 
upper can be regulated by the operator. 
These are exclusive Regina Eyeletting 
Machine features that mean great savings 
in labor and materials. 

Eyelet race can be disengaged quickly 
and easily when uppers are to be punched 
for subsequent setting of hooks after re- 
quired number of eyelets has been set. 
Mounted on a base with retractable 


casters, the Regina Eyeletting Machine is 
easily moved or can be bench mounted 
if desired. 

Working head can be adjusted to oper- 
ator height to reduce operator fatigue 
and insure higher quality workmanship. 
Fitted with an adjustable light. 

One-half h.p. motor; 50” high; 30” by 
20” floor space; 600 Ibs. net weight. 

The Regina Eyeletting Machine is priced 
complete at $2,000. 


BATA TWIN SOLE AIR PRESS 

Designed especially for flat soled shoes 
with wedges and scooped heels or without 
heels, the Bata Twin Sole Air Press com- 
bines simplicity of operation, cleaning, 
and adjustment with high quality steel 
parts construction for greater safety and 
minimum wear. Output, 1000 pairs in 8 
hours. 

Equipped with a simple, inexpensive 
diaphrigm that can be easily replaced and. 
easily adjusted toe and heel supporting 
blocks in all sizes. 

Maximum pressure, 90 P.S.I.; sizes, 
35 by 25 by 45; 210 Ibs. net weight; 2.75 
cu. ft. air consumption at 60 P.S.1.;) 
pressure gauge, pressure regulating 
valve, and air filter. Five feet of oil re- 
sisting rubber hose with reusable” 
couplings. Space in base houses tank and” 
compressor. 


BATA DUST COLLECTOR 

To be fitted to the edge trimming ma- 
chine for collecting shavings, cuttings, 
dust, etc. An exhaustor withdraws cut- 
tings and dust and forces them into 

i] . Eli installing a general 
factory collecting system and is easily ine” 
stalled and operated. Cleaning is simple 
and fast. 








See these Factory Efficiency Machines 
at the Factory Management Confer- 
ence, or write for complete details. 





Bata ENGINEERING 


(Division of the Bata Shoe Company of Canada, Limited) 


BATAWA 
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++. One reason why Ome()-made 


shoes are better is 


- ++ @ sufficient time on the last to assure 
a permanent bond between sole and upper 


COMPO SHOE MACHINERY CORPORATION 
BOSTON, MASSACHUSETTS 








@ FAST MU:LING 
@ GREATER RIGIDITY AFTER MULLING 
© RAPID FUSING OF LINING AND UPPER 


Ask your supplier for 


SNYDER BUCKRAMS 


Once Used — No Other Will Satisfy 
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| ready begun to show a sharp and 

| favorable response to the modern 

| industrial approaches to shoemaking 

| —to the methods and need of labora- 
tory testing, research, new applica- 
tions of materials and products, in- 
creased mechanization, more efficient 
layout and production flow, new tech- 
niques in personnel handling, etc. As 
one production manager stated at the 
last Conference, “These meetings are 
not destroying the old school for the 
new, but rather are converting the 
old to the new.” 


The traditional belief that “shoe 
men won’t talk” —- meaning they 
won't divulge the technical know-how 
that has come out of their experience 
and factories —is proving to be a 
myth. Willing talkativeness has been 
one of the most interesting develop- 
ments of these meetings—the share- 
the-knowledge principle. Many fac- 
tory executives credit the Conference 
for this progressive accomplishment. 
“Out of this kind of congenial and 
cooperative atmosphere,” said one 
Endicott-Johnson superintendent, “is 
certain to come an industrial rebirth 
of shoemaking.” 


Shoe factory management is thus 
being instilled with a new esprit de 
corps, a renewed eagerness to learn 
because it is discovering that there 
is so much to be learned, so much 
that has been concealed for so long. 
It is this reinvigorated spirit that is 
refueling and motivating the enthusi- 
asm behind these Conferences. One 
executive summed it up: “I don’t 
know of any other industry conven- 
tion or meeting that has ever had the 
eager sense of participation as the 
Factory Management Conference.” 
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FULL-SCALE RESEARCH 
PROGRAM 
(Continued from Page 32) 


Applied research directed toward 
Item 3 in the table above (“combine 
operations now performed into a new 
series representing much fewer op- 
erations, each of which performs 
what several operations now per- 
form”) would in itself change the 
whole complexion of our industry. 

Unfortunately, those of us in the 
industry now, have become used to 
seeing great numbers of operations 
for accomplishing our purposes. 
Basically, this came about through 
the development of general purpose 
powered hand tools (for men’s, wom- 
en’s and children’s shoes) which did 
their work incompletely and with 
great variability. To backstop this 
inadequacy, other powered hand tools 
were developed to take care of and 
correct the inadequacies of those de- 
veloped for the major jobs. 


Consider Workers’ Skill 


The term “powered hand tools” is 
important. All machinery originally 
copied the actions and motions of an 
operator who did his work by hand. 
In the more highly mechanized in- 
dustries it was soon discovered that 
the “aping” of a human being or 
animal was not necessarily the best 
way to accomplish a job. For ex- 
ample, all of the attempts to develop 


a flying machine which would emu- | 
late a bird in flight failed miserably. | 


In fact, the first successful such de- 
vice (ornithopter) was developed 
and flown briefly in 1951. Men have 
tried to emulate birds ever since the 
beginning of history. It was not until 
Langley and the Wright brothers 
departed from this type of thinking 
that they actually accomplished flight. 

Shoe machinery, being developed 
along such lines of thought, depends 
upon skill in the hands of the worker 
to turn out a quality job, and further, 
in most cases, merely emulates what 
the old craftsman did in his hand 
shoemaking. 

These facts do not in any sense 
detract from the importance of crafts- 
manship; and shoe makers as crafts- 
men can wel! be proud’ of their craft 
accomplishment. Research, however, 
could and will point the way toward 
machinery which can be loaded, 
button-pushed, and unloaded by an 
operator whose skill is that of main- 
taining a rhythm and observing 


whether the work done by the ma- | 


chine is done properly. 
No such program can be carried 


ee 
G 


y 
Production test by 
well-known manufacturer 
proves Latex with 
“Color-that-fades” 
goes further 


The better cement we promised you 

... is bere! Actual production tests 

\ like this prove new UBS Pink patented 
atex does a neater, faster job 

at tremendous savings! — 


A leading manufacturer who 
tried new UBS Pink Latex in com- 
petition with his regular brand 
ne, « rg — under identical production 
Boge 2 ah tS, conditions — found that the UBS 
Latex produced 11.7% more 


dries colorless mileage yet cost no more per 


gallon, 











The reason for the overwhelming 
superiority of this new UBS Latex 

is found in its color. A distinctive 
pink when applied, the Latex turns 
colorless on drying — a tremendous 
advantage that makes it possible 
for the operator to see that he is 
covering only the proper areas . . . 

; without skips or misses . . . 

Use r apidly wiaens waste... 
without time-consuming fuss. 


without waste Think.of the saving in time... 


in rejects . . . especially on 








hard-to-handle pastel shades. 


Remember, no other latex has the distinctive color feature of UBS 
Pink patented Latex — so no other cement can guarantee such savings. Prove 
the value of UBS Pink patented Latex on your own production line — write 
or phone for a generous sample today. 
2 Eieat conenee Stet Address all inquiries to 


Union Bay State Chemical Co., Inc. 
491 Main Street, Cambridge 42, Mass. 











Union Bay STATE 
Chemical Co. Inc. 








SALES REPRESENTATIVES 


GEORGE J. ATCHUE WARD & KENNEDY CO. 
7 Lexington Ave., New York, N.Y. 1225 N. Water St., Milwaukee, Wis. 
PAUL ZIEGLER HARRY ALBERT 


4604 Langshores St., Philadelphia, Pa. 3 vey fh. ugwerd Chrely, 


SHOE FACTORY SUPPLIES CO. JOSEPH ZIEGLER 


out by the suppliers of an industry | 2130 Pine St., St. Louis, Mo. 5612 Glengate Lane, Cincinnati, Ohio 
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single handedly. They have their 
problems, and their objectives are 
almost never the same as that of their 
customers. The industry research 
program should be conducted in ad- 
dition to and in cooperation with all 
of the individual efforts of the sup- 
pliers and machinery manufacturers 
in order to achieve our ends rapidly. 


What could research accomplish? 
It could, for example, accomplish the 
perfection of a machine which would 
hold the insole to the last, assemble 
and pull over at the same time, and 
fasten it at certain points to the inner- 
sole. The next machine could auto- 
matically last both the toe portion and 
the heel portion of the shoe. Thus 
several handlings and several opera- 
tions could be eliminated. But ma- 
chinery is just one phase of what 
research can do for the shoe industry. 

Recently a canvass was made of the 
various methods for making shoes 
flexible. Some shoemakers defended 
scoring the insoles on the top. Some 
just as vigorously defended scoring 
the insoles on the bottom. Some de- 
fended perforated innersoles. Some 
called for slots. Others talked only 
in terms of outersoles. No one 
thought the other shoe man’s solu- 
tion was as good as his. And the 
patent office records will testify to 
the great number of attempts which 


have been made, often by diverse 
methods, to accomplish that present 
greatly desired goal of many shoe 
men—extreme flexibility. 


—————_ | ana § ——__ 


"No modern industry can af- 
ford to disregard the challenge 
of science, and it is right and 
proper that the American foot- 
wear industry should found an in- 
stitution on a scale that would 
assume world leadership in shoe 
research." 

S. G. Shuttleworth, Director 
Leather Industries Research 
Institute, South Africa 


—— | aif 


This would be a relatively short 
research project for a laboratory 
staffed by a few persons skilled in 
the scientific approach to practical 
problems. The bottom of a shoe, in 
the cross section where it bends, is 
like any beam. Some of the material 
must compress, some must expand, 
in order to achieve the bending. A 


‘ combination of solutions to the prob- 


lem could be developed and made 
available to all member shoe manu- 
facturers. The problem would then 
be solved as a “standard method,” 
and expensive cut-and-try attempts 
would be avoided. 


Another perennial problem in ce- 
ment shoe manufacture is incompat- 
ibility of cement. This has been espe- 
cially bad in the manufacture of slip- 
lasted casual and play shoes. Many 
manufacturers have complained that 
when they applied the sole cement it 
activated the wrapper cement. And 
attempts to solve this problem have 
been sporadic and often of short 
duration. At times the problem ap- 
pears solved over the winter season 
and with the coming of warm humid 
weather the difficulty is all too force- 
fully called to mind again. 


A research program handling such 
practical problems would quickly de- 
velop groups of cements which could 
be used together and groups which 
would not go together, thus avoiding 
many of the headaches which keep 
some of us in the industry constantly 
in a state of crisis. 

Every shoe manufacturer has had 
footwear returned because the mate- 
rial failed, became discolored, or for 
other structural failure reasons. A 
research laboratory could authorita- 
tively determine the causes of such 
alleged failures, and save the manu- 
facturer many unjustified returns, 
and help prevent a recurrence of 
those which are justified. I under- 
stand that the British shoe research 
laboratory of the British Boot, Shoe 
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WORK 
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actual time-study tests in the plants of leading manu- 
facturers prove STAR, Dise Ready-Wound Nylon Bobbins 
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and Allied Trades Research Associa- 
tion already performs such a service 
for its members. 

One of the most continuous prob- 
lems in the shoe industry is that of 
wage rates and piece prices. 

A research program could do much 
to standardize methods, set proper 
production standards for those meth- 
ods, and, as a result, enable each shoe 
man who knew what base earnings 
should be to establish his piece prices 
without expensive and lengthy time 
studies. 

It is true that there is great vari- 
ability between types of shoes manu- 
factured and between areas. Most of 
this variability, however, lies in qual- 
ity standards, complication and com- 
plexity of models running through a 
factory, and the cleverness with 
which an operator figures out his 
motions. 

A research project aimed at getting 
information properly catalogued and 
systematically placed in a standard 
data book would enable each shoe 
manufacturer, who subscribed to such 
a research program, to enjoy the 
benefits of more rapid establishment 
of sounder piece prices. 

Some time ago a friend of mine 
remarked, “Isn’t it too bad that we 
in the shoe industry do not have the 
same control over our raw material 


that the people in the automobile in- 
dustry have?” 

The automotive industry of just 
three and a half decades ago was in 


—__——— |, «0.4 § —____ 


“Perhaps it is not too much to 
hope that out of these Factory 
Management Conferences there 
may come a plan that will give 
the shoe industry the benefits of an 
industry-wide, industry-sponsored 
research program." 

J. F. Whitehead, Jr. 
President 
Regal Shoe Company 


————— |, and § ————— 


much the same position as the shoe 
industry is now. Through its organi- 
zation, the Society of Automotive 
Engineers, the industry standardized 
various steels, screw threads, other 
metals, and other practices, so that 
no matter who supplied a certain part, 
it would fit the parts supplied by 
others. Until this problem was solved 
the automobile industry was beset 
upon by as many variables, and per- 
haps more, as exist now in our indus- 
try. 
Isn't odd that we, in one of the 
oldest industries in this country, have 
never made an attempt on our part 


to establish grades of leather from - 
our point of view? Isn't it equally 
odd that we have never taken it upon 
ourselves to establish standards for 
fabrics, thread, and other important 
materials which we use? They could 
be classified according to our stand- 
ard coding system, so that when we 
ordered a certain standard we could 
be sure of getting it. If we thought 
that the item received was not accord- 
ing to standard we could refer it to 
our central research laboratory for 
an authoritative decision. 


We are the users of the raw mate- 
rials which go into shoes. We should 
establish, through .a research pro- 
gram, standards acceptable to us. All 
suppliers would then use the same 
standards, and the variability in our 
raw materials would be reduced. 


Much of the trouble, which we as 
manufacturers have, is due to vari- 
ability in raw materials. A research 
program can help classify these ma- 
terials, put them into groups, and 
then we, as manufacturers, would 
know exactly what we were getting 
no matter from whom we purchased 
the material—as long as it was spec- 
ified through a certain standard. I am 
quite familiar with the fact that many 
people in the industry have fought 
government standards because they 
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See the YOUNG SKIVER 


in action 
VISIT BOOTH 47] at the Factory Management Con- 


ference, Cincinnati, and let us demonstrate how this tried 


and proven skiving machine can help your production men 
do better work with less effort. 


The Young Skiver offers the most satisfactory and 


economical method of skiving Shank Reinforcements, Heel 


Tucks, and Counters. 


Let us show you what the 
YOUNG SKIVER will do. 


W. J. YOUNG MACHINERY CO., LYNN, MASS. 


WESTERN REPRESENTATIVE: Shoe Factory Supplies Co., 2130 Pine St., St. Louis 
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SEE 


the simple, efficient 


O’D THREEWAY TAPE ATTACHMENT 
and the 


0’D TAPING MACHINE 


at BOOTH 323 


You can make any fitting room more 
efficient with the O'D Three Way Tape 
Attachment — particularly any machine 
which applies reinforcing tape and 
French binding at the same time. 
Simple, compact, efficient, the O'D feeds 
tape as needed, saves time and annoy- 
ance, eliminates “blind” operation. 


The O'D Taping Machine reinforces top 
line, vamps, and quarters, and provides 
underlay taping for perforations. In- 
sures a neat seam without stretch or 
wrinkle. Will use either O'D pressure- 
sensitive or thermoplastic tape. See 
both of these O'D efficiency products 
at the Factory Management Conference 
or write for complete details. 


The O'Donnell Rubber Products Co. 


Patentees of O’D Taping Machines and Processes 


2715 COLERAIN AVENUE 


® REINFORCING TAPES 
© INDUSTRIAL TAPES 


CINCINNATI 25, OHIO 


© PRESSURE-SENSITIVE TAPE 
© THERMO-PLASTIC TAPE 














There are 
50 YEARS of tanning experience behind 


CREESE & COOK 
FINE LEATHERS 


Sole Selling Agents 


fHEBB LEATHER COMPANY 


112 BEACH STREET 


BOSTON 11, MASS. 











Use LES WANT ADS 
for expert help, selling 


They get results— 
only $2.50 per inch 


Send copy to Leather and Shoes, 
300 W. Adams St., Chicago 6, Ill. 
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felt such standards squeezed them 
down into too close tolerances. Such 
a narrow set of tolerances is not the 
intent of the standards proposed here. 
The intent is simply to give us a good 
yard stick with which to measure the 
quality of the materials with which 
we work, 


No industry, no matter how far 
advanced technologically, has been 
able to make that advancement with- 
out making, on its own part, a con- 
centrated effort to solve its variabil- 
ity problems. We cannot even make 
a beginning at solving our problems 
in variability until we, through a 
central research agency establish ex- 
actly what material specifications we 
should have. 


Answer Already Offered 


An editorial previously published 
in LEATHER AND SHOES called atten- 
tion to the fact that such a program 
could be financed through a very 
small per pair cost to members in the 
industry. This practice, suggested by 
the editorial, is a tested procedure. 
The Portland Cement Association is 
supporting an extensive research pro- 
gram on a “per barrel” contribution 
from its member manufacturing 
firms, and this has paid off hand- 
somely in the industry. 


Now is the time for us to become 
actively interested in joining forces 
in solving the age-old problems which 
exist in the industry instead of merely 
talking about them as one of the 
“difficulties which we must put up 
with” in the shoe manufacturing 
business. 


— END — 


Veterans of Foreign Wars 
of the United States | 
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ST. LOUIS 
MO. 


@ SO. CHARLEST 


ON, OHIO 


DEPENDABLE SOURCES 


Strategically Located 


Each of our five, strategically located heel- 
making plants is equipped with the special 
machinery required to produce wood heel 
blocks. It is our practice to work closely 
with those who cover wood heels in provid- 
ing samples and service plus quality. A de- 
pendable source and a dependable product 
MEANS MEARS. 


PLANTS AT TROY, MO. °¢ 
ERVING, MASS. ° 


ST. LOUIS, MO. °* 
CONWAY, NEW HAMPSHIRE 


America’s Style leaders in every price range 
count on Mears wood heel blocks for de- 
pendability of performance. 


FRED W. MEARS 
HEEL COMPANY, INC. 


GENERAL OFFICES, LAWRENCE, MASS. 


$O. CHARLESTON, OHIO 
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Are you having difficulties 


in planning your new shoe selections for the next season? 


WHY SEEK ANY LONGER? 


Resort to our international shoe fashion 
review "BRUMAR"; 200-225 designs are 
always a marvelous resource for each 
shoe manufacturer. BRUMAR presents 
the most original and finest designs, 


BRUMAR is published quarterly: Feb- 
ruary, May, August and November. If 
you want the latest creations of Paris, 
London, Brussels, Vienna . . . write 
TO-DAY for a subscription to BRUMAR, 
Dijkstraat, 20, DENDERMONDE, BEL- 








GIUM, or to our representative in the 
US.A.: 


created by the best shoe designers of 
Belgium, France, Germany, Austria, 
Great Britain, Italy, Spain and Norway. 
It contains unique models of great 


OVERSEAS PUBLISHERS’ 
REPRESENTATIVES, 
diversity for ladies, gentlemen, youths 66 Beaver Street, New York 4, N. Y. 
for GREAT BRITAIN: 


and children, besides very pretty designs 
cS eae J. B. TRATSART, LTD., 
— London Street, 5, LONDON W. 2. ENG. 









































Ik If you want to have 


1000 VIENNESE SHOE DESIGNS 


yearly, subscribe to the great magazine of shoes: 
WIENER SCHUH KUNST 
SHOES IN VIENNA 
which is published quarterly with 56 pages each. 
The EXCLUSIVE DESIGNS are printed on BEST PAPER. 


Write for your subscription to: 


Overseas Publishers’ Representative 
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A BUSY COLOR 








FAST LIGHT ORANGE 26 








For a golden tan and medium oranges on 
vegetable and chrome tannages, we recom- 


mend Calcocid Fast Light Orange 2G. 


For level dyeing—true glazing—excellent 
penetration—uniformity in flesh and grain, 
Caleocid- Fast Light Orange 2G is an out- 
standing performer. 


This all-purpose dye is useful for self-shade 


oranges and is a component of many for- 


mulations. Tende-santh 


AMERICAN Granamid COMPANY 


CALCO CHEMICAL DIVISION 
DYESTUFF DEPARTMENT 


BOUND BROOK. NEW JERSEY 


New York « Chicago © Boston « Philadelphia * Charlotte * Providence 


Luggage courtesy of Skyway Luggage 
Shoes courtesy of Jarman Shoes for Men 
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LIST OF EXHIBITORS 


(Continued from Page 34) 


Boston Machine Works Co. 
Booth 317 

1. Booth Power Folder: Model 
No. 1. Better fitting shoes are pro- 
duced by the use of forms shaped to 
the edge of pieces to be folded. et 
can be removed and another set sub- 
stituted almost instantly. 

2. Stampress Folding Machine: A 
simple method of form-folding the 
edges of leather or fabric parts of 
shoe uppers. Pattern-making tech- 
niques can hold sweeps so that a 
great deal of pressing (folding) can 
be done by the Stampress method. 

3. New York Rubber Cementer: 
Model No. 7-RP—10”. This is the 
most popular of several of these 
models. It is a wide surface type 
which lays a mist of cement evenly 
over the entire surface of the mate- 
rial to give the stock a soft, plump, 
live feeling. Ideal for applying re; 





inforcements, sock linings, doubling 
and for combining elasticized shoe 
cloth and upper stock 

4. Osgood Taping Machine: Model 
DHL. For backseams. This machine 
produces straight, smooth heel seams 
without pin wrinkles or distortions 
of the original pattern lines. Four 
thousand pairs per 8-hour day can 
be accomplished easily. Extreme 
thickness of stock can be handled and 
it takes care of a wide variety of styles 
without danger of seam strains under 
the most severe conditions. 

5. Osgood Taping Machine: Model 
HBTSC. A top-taping machine for 
reinforcing, for underlaying perfora- 
tions and for stay taping on hook 
and eyelet rows, etc. It will handle 
a variety of tapes and place them 
around any curve without snipping, 
giving full strength of tape to the 
shoe. The cutting device cuts cleanly 
and requires no trimming. 

6. Speedflex Cementer: 


A new 
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product in the BMWC line. It ac- 
tually conserves latex, and cleaning 
is quickly and easily done. It saves 
labor by doing small, thin odd-shaped 
pieces that formerly could be done 
only by costly bench-hand methods. 

7. Edwards Automatic Embosser 
with Safety Device: Especially de- 
signed for all styles of fas emboss- 
ing, and particularly adapted for 
stamping finished shoes in the Pack- 
ing Room. Will stamp any size shoe 
and do it safely with a newly devel- 
oped automatic safety device. 

8. In addition to the hundreds of 
BosMaco superior Sewing Machine 
parts displayed at the last conference 
several new and improved parts and 
attachments to fit all standard ma- 
chines have since been developed. 

Representative: Lawrence J. Ewing. 


Brown Co., Onco Sales Division 
Booth 421 
1. Onco Innersoles: This complete 
line of innersoles related shoe mate- 
rials and products will be shown. 
Representatives: U. J. Dacier, F. J. 
Leary, C. F. Brown, J. L. Devine and 
J. Gresham. 


Compo Shoe Machinery Corp. 
Booths 431-32 

1. Men’s and Women’s Dual Head 
Temporary Sole Attaching Machines: 
to be used for temporary sole laying 
before Goodyear stitching or Little- 
way sewing. This machine is eco- 
nomical to operate and considerably 
simplifies the operation. 

2. Wood Heel Screw Inserting 
Machine: Enables the shoe manufac- 
turer to finish his shoes on the last by 
putting a permanent screw in the heel 
at the time of heel attaching. 

3. Heel Seat Fitting Machine: 
Used for cutting on the wood heel 
and has several unique features. This 
machine is run by compressed air 
and no motor or shaft drive is neces- 
sary. Can be operated by unskilled 
labor, and will cut Louis, Continental 
and Cuban heels. 
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4. Another new machine to be 
exhibited is for cutting a tongue on 
an outsole to fit into a groove of the 
breast of the wood heel. This attach- 
ing job is accomplished by the use 
of the Compo Wood Heel Screw In- 
serting Machine. This new departure 
in heeling gives greater rigidity at the 
breast across the connection where so 
many manufacturers have trouble 
with heels breaking off and flaps 
splitting. 

Representatives: William Solar and 
Mr. Mason. 


Dewey and Almy Chemical Co. 
Booth 322 


1. Darex Counter Materials: Par- 
ticularly for casual or California 
shoes. Comes in sheets, rolls. 

2. Darex Insoles: Made three 
grades. Comes in sheets, rolls or 
Knox Blocks. 

3. Darex Heel Seat and Midsole 
Material: Made of selected leather 
fibers and resin binders. Comes in 
sheets. 

4. Darex Plumper Stock: Plump- 
ing backer for fabrics and light 
leathers. 

5. Darex Sock Linings and Heel 
Pads: impregnated bases with abra- 
sion-resistant finishes. In colors and 
grains. 

6. Darex Cements: A complete 
line of water-base and solvent shoe 
cements. 

7. Darex Goodyear Welting: For 
women’s and children’s volume shoes 
on Goodyear welt or Pre-Welt 
method. 

8. Darex Fitted Strips: Made with 
Darex insoling, with fibreboard at 
points that require firmness. The two 
materials are connected by bevelled 
joints to make one continuous strip. 

9. Hot Melt R4: A new adhesive 
featuring quick stick and strong, 
flexible bond. Now being used in 
California shoes to join forepart plat- 
form to wood heel wedge, and to 
cement fibre heel tucks. Eliminates 
pre-cementing and stapling opera- 
tions, spray guns and other machin- 
ery. Saves time, floor space, and 
equipment. 

Representatives: Henry M. Spel- 
man, Jr., William ]*. Mott, Ralph W. 
Leach, Charles S. Harding, R. J. 
Livingstone, Gilbert J. Boulton, 
Bernard P. Alden and Chandler Gif- 
ford, Jr. 


The Don-Ite Company 
Booth 418 
1. Don-Ite Process: A plastic cov- 
ering for wood heels designed to com- 
pletely cover the heel, is heat, cold 
and moisture-proof, scuff and scar 
resistant, and comes in any color or 
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degree of gloss to match the shoe 
upper. 


The Fostoria Pressed Steel Corp. 
Booth 426 

1. Infra-Red Drying Equipment: 
Used for drying shoes and slippers. 
An actual drying oven will be on 
exhibit. Attendants will be prepared 
to discuss the following operations: 
(a) Dehydration of leather soles be- 
fore final buffing; (b) Drying of 
paint applied to soles and heels; (c) 
Drying or setting of cement; (d) Box 
toe drying; (e) Drying mulled shoes; 


(f) Counter softening. 
Representative: Paul H. Krupp. 


The Louis G. Freeman Co. 
Booth 316 

1. Will show several new ma- 
chines. Two of the machines will 
have to do with the shaping and form- 
ing of shoes, or portions of shoes, 
and both are power operated. The 
Model F R Tracing machine, which 
utilizes a ribbon, or washable ink, 
whichever the manufacturer prefers 
will also be exhibited. Two new 
Cut-out machines, one for small work, 
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PRE-FINISHES 


FOR EDGES ON 
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Beautiful and durable finishes in ys so browns and black 
with a method of application that is in 
New Standards of quality at new high production levels. 
We supply the simple unit needed to finish 240 cases a day 
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genuine shell cordoyan — “the platinum of 
leathers’’ — for shoes, men’s belts, military 
belts and holsters, and shark print cordovan 
for tips on children’s shoes. 


Tt Huch Leather Co. 


1525 W. HOMER STREET* CHICAGO 22, ILLINOIS 


KAYE & BARNES, INC. @ 93 South Street, Boston 


FRED SCHENKENBERG @ Dallas, Texas 
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and one for medium work, will be 
shown. Both are engineered to the 
very latest modern design. 


Ginsberg Machine Co., Inc. 
Booth 422 

1. Trim-Master: The automatic 
suction thread and binding cutting 
machine. Used both for loose-end 
thread removal and for extra binding 
material on quarters and vamps. It 
fits into that part of the shoe or slip- 
per plant where girls now employ 
hand scissors. 

2. Felma Upper Leather Splitting 
Machine: Provides the uniformly 
clean split on upper leather pieces. 
It works on the band knife principle 
and is avaialble both in 12” and 24” 
models. It has a self-contained blower 
and features easy maintenance and 
low-cost operation. 

Representatives: Wm. R. Lieber- 
man, Miles Livingston, Hy Horowitz, 
Sidney L. Hirsch and Sanford Gell- 


ner. | 


The Goodyear Tire & 
Rubber Co., Inc. 
Shoe Products Div. 
Booth 414 
Will feature Neolite on different 
types of shoe constructions, including 
Sbicca-DelMac’s Sbicca Welts Exten- 
sion edge, etc. Some of these will ibe 


equipped with Neolite insoles. Shoés— 


will be split or cut in such a way as 
to show clearly how the Neolite as- 
sembly works and looks. All types 
of insoles in the several steps of 
manufacture will also be displayed. 
Representative samples will demon- 
strate edge and bottom finishes of 
various types. 

Representatives: G. G. Kerr, W. E. 
Kavenagh, Chas. Dana, Lee Hood, 
and E. J. O’Brien. 


H. & W. Shoe Supplies 
Booth 331 
1. Gores and Plastic Trimmings: 
A complete line of both these items 
will be on display. 
Representative: N. L. Wershing. 


Hartley Tool & Die Co. 
Booth 330 
1. A new method of tipping wear 
parts on shoe machinery with Tung- 
sten Carbide. 


International Shoe Machinery 
Corp. 
Booth 327-28 


1. Semi-Automatic Toe Laster, 
Model A: This machine presently 
operating on cemented footwear ce- 
ments the toe, lasts and trims off 
surplus stock, thus combining what 
were previously two to three separate 
operations. Production of approxi- 
mately 900 pairs per operator per 
8-hour day: Distribution of this ma- 
chine is confined to the Massachusetts 
area. 


2. Cement Laster, Model C: Floor 
model suitable for slip-lasted, McKay, 
Littleway, and cement shoes. Ideal 
for men’s and women’s moccasins 
and loafer types without box toes or 
counters; side-lasting of work shoes, 
women’s low and high heel cement 
and Sbicca DelMac shoes; forepart 
lasting of cement type shoes; all- 
around lasting of slip-lasted shoes; 
side-lasting of baseball and track 
shoes as well as juvenile footwear. 
Production ranges from 720 pairs of 
all-around lasting of slip-lasted, moc- 
casin and ballerina types to 1,440 
pairs of forepart lasting on cement 
shoes. 

3. Leather Crimper, Model A: 
Used in the manufacturing of seam- 


less vamp, closed toe, slip-lasted 


shoes. Shrinks stitching margin of 
the vamp resulting in cupping of 
leather. Production 720 pairs per 
8-hour day. 

4. Burns Cementer: Uses thermo- 
plastic, one-way adhesive to cement 
tucks on the sock linings of slip- 
lasted shoes and has other applica- 
tions such as cementing of heel pads, 
sock lining fillers, etc. Uses thermo- 
plastic adhesive. Takes place of two 
previous operations. Production ap- 
proximately 900 pairs per operator 
per 8-hour day. Best and latest ad- 
hesive number 30 available at $1.00 
per pound with drum lots at 95c per 
pound. 

5. Atco Sole Conditioner and Edge 
Trimmer, Model A: Roughs the ce- 
ment track of outsoles and edge trims 
at the same time. Present application 
is confined to outsoles of synthetic 
composition but will eventually be 
suitable for leather outsoles as well. 


Production 3,600 pairs per 8-hour 
day. 

Representatives: Charles O’Conor 
and Peter De Pesa. 


George O. Jenkins Co. 
Booth 425 

1. “Titan” Tinted Heeling Board: 
also a two-tone and _ leather-like 
‘Spectro’ Heeling Board in a variety 
of colors; and “White Ivory” Heel- 
ing Board for heels that are solid 
white throughout. 

2. In midsoling materials: a dark- 
colored “Titan” McKay midsoling, 
and a brown “Suntan” midsoling, 
both of which are highly water- 
resistant and economical. Also, 
“Fibalin,” a rubber-base midsoling 
board which comes in brown, black 
and white. 

3. “Leatherok”; a patent asphalt, 
highly water-resistant board for heel 
bases. 

Representatives: Fred W. Trezise, 
C. F. Cooke and Axel M. Anderson. 


Lamac Process Co. 
Booth 332 


1. Sole Roughing Machine: Can 
handle any thickness of soling mate- 
rial, including thick platform mate- 
rial. Roughing is accomplished by a 
specially built wire brush mounted 
on a rigid ball-bearing shaft and 
directly motor-driven. The depth of 
roughing as well as the relative loca- 
tion of the rough cement track is 
readily adjustable. The machine has 
a high output capacity. 

2. Heat Activator: For use with 
the synthetic heat-sensitive cements. 
It includes both a radiant heating 
element and an immersion heater for 
adding water vapor when required. 
Heating elements are individually 
controlled by switches, and the tem- 
perature in the water-heating tank is 
held at a point just below boiling by 
thermostatic control. The unit is 
floor-mounted on a pipe stand which 
may be located to suit the operator 
of the sole-attaching press. 

3. Rotary Sole-Attaching Press: 
Model 508. Air-operated jacks pro- 
vide instant pressure, with automatic 
release. Both hands are free to han- 
dle the shoe. Accommodates all sizes 
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of shoes. No power-operated moving 
parts to injure operator. 

4. Sole- Attaching Press: Model 
502. For use with pressure-sensitive 
adhesives, or when a dwell time under 
pressure is not required. Shoes are 
inserted alternately. Depressing the 
treadle to admit air for pressure on 
one shoe automatically releases the 
shoe in the other press for quick re- 
moval. Pressure on shoes is easily 
adjusted. 

Representative: M. C. Suerken. 


Maynard H. Moore, Jr., Inc. 
Booth 415 
1. “Ancorbond” Insole Binding: 
This is a patented product with a 
special edge, previously impregnated, 
highly receptive to cement used in 
side-lasting and _ sole-attaching in 
cement-process footwear. 
Representative: J. S. Rollins. 


The O’Donnell Rubber 
Products Co. 
Booth 323 

The O'D Three-Way Attachment: 
A tape holding appliance for use with 
a shoe sewing machine, particularly 
those machines in which reinforcing 
tape and French binding are applied 
at the same time by one operation. 
Will apply hot or cold tape. 

2. The O’D Taping Machine: Con- 
structed for the purpose of reinforc- 
ing the top line, vamps, quarters and 
also for underlay taping of perfora- 
tions. 


Potdevin Machine Co. 
Booth 423 

1. Latex Cementing Machines: 
This is a new line of machines re- 
cently introduced by the firm for use 
in the shoe industry. 

Representatives: J. S. Hawkins, 
J. Donohue, A. Holmes, Mr. Jasper 
and Mr. Hutchinson. 


Prime Mfg. Co. 
Booth 425 
1. Insole Process Machines. 
2. Taping Machines. 
3. Folding Machines. 
Representative: Andrew R. Red- 
derston, Raymond W. King. 


Quinte Machinery 
Booth 434 
1. Will display a line of special- 
ized shoe machinery. 


The Randall Co. 
Booth 430 
1. Band Knife Splitting Machine: 
A new machine with independent 
feed roll control, individual motor 
drives for each unit, a tension device 
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to keep the knife taut, a knife ten- 
sion indicator, a micrometer adjust- 
ment to determine exact thickness of 
split, a 2-speed gear box, an adjust- 
able head to insure accurate align- 
ment of the feed rolls with the knife, 
a built-in diamond dressing tool for 
grinding the wheels, and sectional 
feed rolls to insure uniform split. 


Rogers Corp. 
Booth 318 


1. Rogers 9GX: A material for 
use in all types of cement-lasted shoes 
designed to combine the desired 
physical characteristics for cement- 


lasted shoes with quick bonding. It 
is firm enough to hold the true line 
of the last without buckling, yet is 
flexible in wear. It provides a high 
stitch tear strength and excellent 
abrasive qualities. It absorbs and 
transpires foot moisture, and will not 
pipe when flexed. 

2. Kwinaflex: A stitchdown insole 
material which is a blend of treated 
fibres. It absorbs and transpires foot 
moisture, trims cleanly, features high 
stitch, tear strength, minimum cup- 
ping low water moisture absorption, 
low swelling in water, and excellent 
wearing characteristics, according to 
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EATHER and SHOES’ BLUE BOOK offers 


a brisk short-cut to customer acceptance. 


Advertisers whose policies require a medium of 
more than passing interest find the BLUE BOOK 
exactly suited to their type of selling program 
for it is constantly used in the shoe and leather 
industry. Through it, your product is assured 
the attention of this group of quality and volume 
buyers—focused upon your name when they’re 
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the manufacturer. It can be furnished 
coated or uncoated. 


3. Duramid and Bayflex: Both 
are blends of elastomers and other 
materials, in combination with cellu- 
lose fibres. Duramid is used for lin- 
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FOAM RUBBER 


Foam Rubber and Sponge 
Rubber are best for shoe 
and slipper cushioning. 
Easily combined with 
regular platform materials. 


MARKEL PRODUCTS CO. 


STagg 2-1925 
892 Lorimer St., Brooklyn 22, N. Y. 


We can supply sponge and 
foam in regular thicknesses. 
Sheet and roll form. Write 
for samples and prices. 


SPONGE RUBBER 











ers and midsoles. Bayflex is used for 
midsoles, dutchmen and rands. 
Representative: Benjamin B. Levy. 


Schaefer Machine Co. 
Booth 329 
1. The following machines will be 
in operation: Shoe Cementer, Wedge 
Platform Cementer and Stitching 
Room Cementer. 
Representative: Charles F, Schae- 
fer. 
Herman Schwabe, Inc. 
Booth 315 
1. Shoe Machinery: Model 700 
Hydraulic Sole Press. 
Representative: Herman Schwabe. 


Singer Sewing Machine Co. 
Booth 324 

1. Displaying latest machines, in- 
dividual stands, tables, electric trans- 
mitters, Singerlights, needle coolers, 
thread lubricators, equipped for the 
most efficient operation of modern 
shoe plants. 

Representatives: J. P. Baiter, H. C. 
Morehouse and W. A. Ketcham, New 
York; D. R. O’Connell and J. L. 
Crump, St. Louis; R. D. Mohney, 
Cincinnati; Walter Ketzak, Syracuse; 
Enos J. Callan, New York; George 
Rice, Boston; G. J. Willing, Milwau- 
kee; and David MacLerie, Philadel- 
phia. 

Stocko Metal Products 
Booth 428 

1. Stocko Metal Shoe Products: 
These consist of a line of eyelets, shoe 
buckles and shoe ornaments; also the 
B. B. Hoogan & Co. line of linen 
thread for lasting, sole stitching and 
upper sewing. 

Representative: Henry S. Black- 
wood. 


Union Special Machine Co. 
Booth 420 

1. Will display 3 various types of 
shoe machines: Style 51200 Y, for 
closing operations; Style 51400 AH, 
for staying seams; and Style 52100 D, 
a two-needle, close-row machine for 
such operations as vamping, foxing, 
and eyelet row stitching. 

Representatives: Arthur J. Feigel, 
Larry M. Brown, Allan E. Brauch, 
and Elmer E. Gratsch. 


United Last Co. 
Booth 419 
1. Will display the “Slide-O- 
Matic” last, featuring the latest styles. 


United Shoe Machinery Corp. 
Booths 401-2-3 

1. Upper Reinforcing Machine— 
Model: This new machine is designed 
to apply a pre-coated reinforcing stay 
at the vamp throat, this machine can 
be adjusted to apply different lengths, 
widths, thicknesses and types of stay 
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material. Use of this machine has 
resulted in increased production at 
both the vamp stay applying and 
vamping operations as well as im- 
proved quality. 

2. Automatic Side - Lasting Ma- 
chine. 

3. Goodyear Sole-Laying Machine, 
Model A. 

4. Goodyear Sole - Leveling Ma- 
chine, Model B. 

5. Heel-Scouring Machine, Model 
AA. 

Representatives of the Boston and 
Cincinnati offices of USMC will be in 


attendance. 


U. S. Army Quartermaster Corps 
Booths 339-40 

1. Military Footwear: This will 
comprise an interesting exhibit of all 
major types of military footwear used 
by the U. S. Army. 

2. Combat Boots: All the com- 
ponent parts of the Army combat 
boot will be on display. 

Representatives: Officers of the 
Army QM Corps. 


Western Supplies Co. 
Booth 424 

1. RMH Cut-Out Machine: 
Equipped for cut-out work as well as 
embossing, such as moccasin plugs, 
imitation lacing, and now the new 
imitation stitching and imitation per- 
forating. 

2. SP Perforating and Cut-Out 
Machine: Equipped for cutting straps 
to various lengths, sizes, and wid 
for the manufacture of strap shoes. 

3. Air Power Crimping Machine: 
The first new crimping machine since 
the 1880’s. One of its features is it 
will control the stroke of the blades 
to any given length. It is not neces- 
sary to put the entire piece through 
the machine making it possible to 
crimp partially fitted shoe uppers as 
well as plain vamps. 

Representative: Arthur W. Alt- 


vater. 


Wright-Batchelder Corp. 
Booth 413 

1. Dry-Seal Welting: This is a 
synthetic or thermoplastic welting, 
and will be displayed showing ap- 
plications to men’s, women’s and 
children’s shoes. 

Representatives: R. B. Blackler and 
Charles Mowery. 


W. J. Young Machinery Co. 
Booth 427 

1. Wood Heel Top Lift Attaching 
Machine. 

2. Skiving Machine: for skiving 
counters, box toes and shank rein- 
forcements. 

3. Wire Shoe Nails. 

Representatives: Nathan Sharaf, 
Herman Young, Thomas Hutchinson. 
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It’s time we got working mad! 





As we listen to the latest insults from 
Moscow, we're likely to get fighting 
mad. 


Instead, we'd better use our heads 
and get working mad. 


It is clear by now that Stalin and his 
gang respect just one thing—strength. 
Behind the Iron Curtain they’ve been 
building a huge fighting machine 
while we were reducing ours. Now 
we must rebuild our defenses—fast. 


As things stand today, there is just 
one way to prevent World War III. 
That is to re-arm—to become strong— 
and to stay that way! 


This calls for better productivity all 
along the line. Not just in making 
guns, tanks and planes, but in turn- 
ing out civilian goods, too. 


Arms must come first. But we must 
produce arms at the same time we 
produce civilian goods. 


We can do this double job if we all 
work together to turn out more for 
every hour we work—if we use our 
ingenuity to step up productivity. 


All of us must now make sacrifices 
for the common good. But we're 
working for the biggest reward of all 
—peace with freedom! 
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- fashion conscience shoe industry 





The FIRST 


Complete Work 
in the 


INDUSTRY 


The background of 
your business ... a fas- 
cinating story of shoes 
and the shoe industry 
by an internationally 
recognized authority. 


INTERESTING AUTHENTIC 
368 PAGES 


Here, in book form—complete— If you make shoes or fit them, buy 
the amazing story of shoes from, or sell them, design or advertise them, 
the dawn of the shoe industry, its lecture or instruct on shoes . . . there 


; is a wealth of practical material in 
earlier struggles, to the world- sd this book. The 15 illustrated chapters 
wide, fabulously wealthy, and 


parade a history of events all signifi- 
cant milestones in the shoe industry 
from 2000 B.C. to 1946 A.D. 


of today. 
24 CHARTS 


15 CHAPTERS—138 ILLUSTRATIONS ano tastes 


SHOES ... PACEMAKERS OF PROGRESS is packed solid with valuable facts 
and information—illustrated with excellent photographs, charts, and sketches. 
Beautifully bound with attractive blue cloth and gold 

lettering. 


HAROLD R. QUIMBY, the Author, has devoted a 
lifetime to the shoe industry. Today, as Executive 
Secretary of the National Shoe Manufacturers Asso- 
ciation he is the industry’s leading spokesman and 
recognized authority on shoes and the shoe industry. 


SHOES... PACEMAKERS OF PROGRESS belongs 
in the library of Shoe Buyers—Designers—Retailers— 
Salesmen — Fashion Coordinators — Chiropodists — 
Manufacturers — Students — Writers — Teachers. 


Send Order For Copies To... 


LEATHER ano SHOES MAGAZINE 


300 WEST ADAMS STREET CHICAGO 6, ILLINOIS 
FAIRS III IIIT IIT ITAA SIA IIA AA AIA 


THOROUGH 








NEOSAPON CX 


(Synthetic Fat Liquor) 
Economical—All Around Fat Liquor 
UNEXCELLED FOR SUEDE OR WHITE LEATHER 


Stable against practically all tanning chemicals 
(Alum, Chrome, Salt, Acid) 


Non-yellowing, lightfast, producing dry, flexible leather 


FIBER CHEMICAL CORPORATION 


P. O. Box 218 MATAWAN, N. J. 








Coming Events 





May 13-17, 1951— Shoe manufacturers’ 
annual Fall Showing at Parker House, 
Boston. 


May 19-26, 1951—National Foot Health 
Week, sponsored by National Foot Health 
Council. 


May 20-22, 1951—Third Factory Man- 
agement Conference, sponsored by Na- 
tional Shoe Manufacturers Association. 
Netherlands Plaza Hotel, Cincinnati, O. 


May 27-29, 1951—Mountain States Fall 
Showing, sponsored by Mountain States 
Shoe Travelers Association. Albany Hotel. 
Denver, Col. 


June 3-7, 1951—46th annual convention, 
Shoe Service Institute of America, Hotel 
New Yorker, New York City. 


June 11-12, 1951—Seventh Annual! Meet- 
ing of National Hide Association, Muehle- 
bach Hotel, Kansas City, Mo. 


June 11-13, 1951 — 1951 annual meeting 
of American Leather Chemists Associa- 
tion. Hotel Griswold, Groton, Conn. 


June 24-27, 1951—Mid-Atlantic Shoe 
Show, sponsored by Middle Atlantic Shoe 
Retailers Association, The Ambassador, 
Atlantic City, N. J. 


July 22-25, 1951 — Baltimore Shoe Show. 
sponsored by the Baltimore Shoe Club. 
Lord Baltimore Hotel, Baltimore, Md. 


Aug. 19-22, 1951 — Spring Showing of 
Allied Shoe Products and Style Exhibit for 
allied trades. Hotel Belmont-Plaza, New 
York City. 


Aug. 21-22, 1951 — Official Opening of 
American Leathers for Spring and Sum- 
mer 1952. Sponsored by Tanners’ Council 
of America. The Waldorf-Astoria. New 
York City. 


Oct. 29-Nov. 1, 1951 — National Shoe 
Fair, sponsored by National Shoe Manu- 
facturers Association and National Skoe 
Retailers Association. Palmer House and 
other hotels, Chicago. 





Use L&S WANT ADS 


for quick turnover of odd 
lots of leather and materials 


They get results— 


only $2.50 per inch 


Send copy to Leather and Shoes, 
300 W. Adams St., Chicago 6, Ill. 
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Deaths 





Charles H. Horne 


. 76, leather executive, died April 
26 at Palm Beach, Fla., following a 
short illness. He had been vacation- 
ing there over the past winter with 
his wife and was due to return to his 
home in Haverhill within the next 
few days. Horne founded Charles H. 
Horne and Co., Haverhill cut sole 
manufacturer in Jan., 1900. 

He later became a partner with the 
late Charles Stevens when the firm 
was known as Horne and Stevens Co. 
In 1912, he became sole owner and 
was president until the firm was liqui- 
dated last Oct. He was also active 
in organization affairs. 

He leaves his wife, Marion; two 
sons, Dr. Herbert Q. Horne and Sam- 
uel P. Horne; two daughters, Mrs. J. 
Jackson George and Mrs. Norman 
Reichelt; and four grandchildren. 


Robert L. Richmond 


. » 38, shoe equipment manufactur- 
ing executive, died recently at a New 
York City hospital. He was vice 
president and general manager of the 
Coating Division of Potdevin Machine 
Co., Brooklyn manufacturer of latex 
cementers and other shoe supplies and 
equipment. A graduate of Worcester 
Polytechnic Institute in 1935, he was 
also a director of Custom Made Paper 
Bag Co., Long Island City, and a 
member of the American Society of 
Mechanical Engineers. He leaves his 
wife, Elizabeth R.; a daughter, Susan; 
a son, R. Rand; his mother and two 
brothers. 


Bernard G. Schmidt 
. 68, retired shoe manufacturer, 
died April 21 at Genesee Hospital, 
Rochester, N. Y. Schmidt was active 
in the shoe business until his retire- 
ment in the 1930’s. Survivors include 
his wife, Harriet; a daughter, Mrs. 


Herbert Fehrenbach; two sons, Elmer 
E. and Clifford C.; a sister, Mrs. 
Charles Crelly; and 11 grandchildren. 


Thomas F. Ryan 


. . 70, prominent hide executive, 
died May 2 at Hot Springs, Ark., after 
a long illness. Ryan was the first 
Executive Director of the National 
Hide Association. Active in the hide 
industry for more than half a century, 
he was an OPA enforcement officer 
during World War II. At one time 
he was hide receiver and, later, hide 
buyer for U. S. Leather Co., New 
York. He was also in charge of the 
Chicago hide office of the New York 
Commodity Exchange. He leaves his 
wife, Ana. 


Martin W. Schoenberg 


. leather executive, died April 25 
in a plane accident. Schoenberg, a 
partner in the firm of Schoenberg 
Leather Co., Philadelphia, Pa., was 
aboard an airliner that crashed into 
a Navy plane off the Florida Keys, 
killing 43 persons. He was en route 
to Mexico City on business, Together 
with his brother, Andrew, who sur- 
vives him, he operated the leather firm. 
He also leaves his son, Malcolm, a 
member of the firm. 





Missouri 

© Samuel B. Edison, executive vice 
president of Edison Bros. Stores, Inc., 
St. Louis, has also been elected treas- 
urer of the firm. Eric P. Newman 
has been named secretary and Keith 
Kepley is vice president of the large 
shoe chain. 


Tennessee 
© Southern Heel Co. has selected 
Springfield as the site of its plant to 
make wood wedges and heels for wom- 
en’s shoes. The firm will shortly oc- 


cupy the plant formerly used by the 
Kentucky-Tennessee Cooperative As- 
sociation’s dehydration plant. Opera- 
tions are scheduled to begin about 
Aug. 1 with about 150 persons to be 
employed eventually. H. W. Darragh 
is president of the firm. 


® Brown Shoe Co.’s plant at Dyer 
has returned to a five-day week and 
weeks on a part-time schedule, accord- 
ing to R. E. Jessup, superintendent. 


Canada 


© The shoe firm of Cloutier & 
Cloutier of Three Rivers, Quebec, 
has been discharged from bankruptcy 
by order of the Superior Court of 
Quebec. 


@ The Canadian leather and shoe in- 
dustry has been officially advised that 
the Canadian Government will not 
impose any direct price controls for 
the present. 


Hide Association Moves To 
Washington 


The National Hide Association an- 
nounced this week that it has closed 
its Chicago office and moved to 
Washington, D. C., for the duration 
of the “emergency.” The new offices 
are located in Room 623, Albee 
Building, 1426 G. St., N.W. 


Jack Minnoch, executive director 
of the Association, said the move 
was only partly brought on by the 
defense situation. NHA, he said, has 
been considering such a move for 
some time. For one thing, many 
allied industries have offices in Wash- 
ington and NHA wants to be near 
them. Also, the hide group wants to 
be closer to its Eastern members. 





Not merely a name, but 
a brand of Distinctive Ex- 
cellence. 





Manufacturing Specialists—-Fatliquors, Sulphonated Oils, 
Hard Greases and Soaps for Tanners 


The Services of our Research Laboratory 
are af your Disposal. 


WHITE & HODGES, INC. 


(Boston Postal District) 


Everett, Massachusetts 
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Wanted and For Sale 





For Sale 


FOR SALE: Finest Im 
Natural Whole vimaes 2-3 oz. 

Bridle & Stirrup Butts & Bends 
Russet Harness Leather Backs 
Address E-3, c/o Leather and Shoes, 300 W. 

Adams 8t., Chicago 6, Ill. 





Tannery for Sale 


VERY UNUSUAL opportunity in tax exempted 
Puerto Rico—The Island of Enchantment. 

Small modern chrome tannery for sale. 
Plenty of cheap hides—35c per hour for la- 
borers—ideal working conditions all year round 
—tax exemption available, including income 
tax. 


REASONS FOR SALE: OWNER HAS TWO 
OTHER BUSINESSES THAT TAKE ALL HIS 
TIME. 

For information and details, address E-5, 
c/o Leather and Shoes, 300 W. Adams 8t., 
Chicago 6, Il. 


For Sale 


OWNER RETIRING, established business in 
Mdwest, 15 years old. All necessary equip- 
ment for finishing bag, strap, case, football, 


tc., leathers. 
Address E-6, 
c/o Leather and Shoes, 
300 W. Adams 8t., 
Chicago 6, Ill. 








Machinery for Sale 
FOR SALE: Four 12” Turner Shaving Ma- 
chines, three Turner E Serial Table Setting-out 
Machines. Also one Baker-Layton 5’ Season- 
ing Machine. Address D-9, c/o Leather and 
Shoes, 300 W. Adams St., Chicago 6, Ill. 





Tannery Available 


ge SALE OR FOR RENT: Tannery located _| 


Canada. Completely new, latest equipment 
including Speco pasting unit. Not used over 
twelve months. Capable of producing 1000 
sides per day. Would consider selling equip- 
ment for export. Apply Rushden Leathers Ltd., 
Quebec City, Canada. 

















For Sale at Low 
And Attractive Prices 


Wool Blanket Ends 
Wool & Cotton Blanket Ends 
Cotton Blanket Ends 
Canton Flanne! Full Stock, also 
Various Lengths, Jobs, Shorts 
Imitation Leather Full Stock and Remnants 
All Kinds & Colors & Weights 
Also, Block Cuts 
Book Binding Cloth Full Widths — In Rolls — 
Various Colors 
Felt — Rolls — Shorts — Remnants 
Knitted Fabrics 
Raw Materials—in Carloads or Small Lots 
A Building Full of Bargains. 

We Just Keep Moving Our Stock. 

Take Advantage of Our Low Prices. 

Be One of Our Satisfied Customers. 

We Guarantee Satisfaction. 
Write for Your Necds — We Will Reply 
Promptly and in Detail with Samples, 
if necessary. 
CENTRAL MERCANTILE Co. 
217 Miwaukee Ave., Chicago 6, ILL. 























Have HIGH costs got you DOWN? 


investigate DRYSEAL* 
thermoplastic vinyl welting. 


DRYSEAL* will keep your quali 
HIGH end your costs DOW 


Ilfso.. 


10 HIGH STREET 





DRYSEAL* is 
available in the 
latest variety of 
styles and colors 
for Goodyear, 
American and 
stitchdown welt 
construction. 














BOOTH 413 
Netherland-Plaza Hotel 
Factory Management Conference 














DRYSEAL* WELTING 


A Product of 
WRIGHT-BATCHELDER CORP. 


*Trade Mark 


BOSTON, MASS. 





| 
| 
| 


| 


Wanted: Surplus Stocks 


SHOE MANUFACTURERS’ SURPLUS OF 
Shoes including Close outs, 
Samples and Factory 
Also LEATHER SURPLUS and REMNANTS. 
WRITE 
MATT AMROSE & SONS, 
SYRACUSE, N. Y. 





SEDGWICK K. JOHNSON 
Leather Chemist and Tanner 
Research and Government Work a Specialty 


E-4 19 Pingry Place, Elizabeth 3, N, J. 
ELizabeth 3-7336 


Wanted 


Expert tanner and finisher of Cordovan for 
tannery abroad. Position open can be perma- 
nent or on a consulting basis. State experi- 
ence, salary required. All information treated 
confidentially. Write Box X-33, c/o L&S, 10 
High Street, Boston, Mass. 





° 
Sales Representative 

ALL TERRITORIES OPEN. We want 

experienced person who can sell our cutting 

pads and blocks to shoe and slipper manufac- 

turers. Knowledge of die cutting desirable. 

Commission basis. 


MARKEL PRODUCTS CO. 


892 Lorimer Street 
Brooklyn 22, N. Y. 





SHOE RACKS 

36 Pair Dowel Racks 

36 Pair Pin Racks 
Pees threadguard casters 


— GRADE RACK CO., INC. 
20 Munroe St., , Mass. 











BEWARE OF SUBSTITUTES FOR 
TACCO 
SOLUBLE CLAY 


THERE I8 ONLY ONE “TACCO” 


THE AMERICAN COLOR 
& CHEMICAL CO. 
Bele Distributors to the Leather 


Industry 
172-176 Purchase Street 
Tei, Liberty 0517 Beston, Mass. 


A NEW 
BLUE BOOK 


of the 
SHOE & LEATHER INDUSTRY 











in the making / 
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Help Wanted 





Shoe Factory Edgemaking 
Foreman 


FOR MANUFACTURER of men’s high grade 
shoes in Middle West. State age, experience, 
references, whether married or single. 


Address E-1, 
c/o Leather and Shoes, 
300 W. Adams St., 
Chicago 6, Ill. 





Shoe Factory Treeing and 


Packing Room Foreman 


FOR FACTORY in Middle West making men's 
high grade shoes. When replying state age, 
experience, references, etc. Address E-4, c/o 
Leather and Shoes, 300 W. Adams St., Chicago 
6, Il. 


WANTED: Agent for New England area, to 
represent chemical manufacturer producing 
chemical specialties and industrial chemicals 
for the tanning textile and allied industries. 
Address X-36, c/o Leather and Shoes, 20 Vesey 
St., New York 7, N. Y. 





Situations Wanted 





Stock Fitting Foreman 


Leoking for an expert for your Cement Con- 
struction stock fitting room? Here is a man 
of wide experience and very finest references. 
Apply Box X-32, Leather and Shoes, 10 High 
St., Boston 10, Mass. 





Leather Man 


Receiving, sorting, shipping, all kinds of sole 
and upper leather, crusts, hides. Experienced 
factory and wholesale man with judgment of 
uring, finishi and sale. Looking 
for suitable job. References. Address Box 
X-34, c/o L&S, 10 High St., Boston, Mass. 





Stitching Room Foreman 


Available now, will go anywhere, a stitching 
room man of wide experience. Knows how to 
get the work out on time. Apply Box X-35, 
Leather and Shoes, 10 High St., Boston 10, 
Mass. 








LEATHER & SHOES 
WANT ADS! 


+. for quich turnever of odd lots of leether end meteriels. 
... fer sole of machinery, equipment, plents, etc. 


wafer / 
new positions, expert help, selling agents, represen- 


LEATHER & SHOES 
The laternational Shoe and Leather Weekly 
300 W. Adems St., Chicege 6, Ill. « 


BOUGHT — SOLD 


Titaniums — Litho 
— Zinc Oxide — Cellosolves 
— Glycols — Ethanolamines 
Dyes — Chemicals — Extracts 
Greases — Residues 
Bichromates — Oils — Waxes 
By-Products — Wastes 


CHEMICAL SERVICE CORP. 
80-02 Beaver St., New York 5, N.Y. 











LEATHER SPECIALTIES 
PROCESS DEVELOPMENT 


PURE-TAN 


(QUEBRACHO CRYSTALS) 


GRISWOLD 


14 Pranklia St. Salem, Mass. 











Use LES WANT ADS 
for sale of machinery, equip- 
ment, supplies, plants, etc. 
They get results— 

only $2.50 per inch 


Send copy to Leather and Shoes, 
300 W. Adams St., Chicago 6, Ill. 





How your dollars 


STRIKE BACK 
AT CANCER 


through 


IMPROVED 
SERINCES 


that save lives 


Your contribution to the 
American Cancer Society 
stimulates detection programs 
and the development of better 
diagnostic and treatment fa- 
cilities. Bringing service di- 
rectly into the home, thousands 
of the Society's volunteers 
furnish bandages, equipment, 
social services and transporta- 
tion, and lend a helping hand 
in many other ways. Your con- 
tribution also supports Re- 
search and Education. 


AMERICAN 
CANCER SOCIETY 


Mail your contribution to 
“CANCER” in care of 
your local post office 
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Acme Leather Co. 
Ajax Machine Co. ; 
Amalgamated Leather Cos., Inc. 
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O'Donnell Rubber Products Co. 
Ohio Leather Co., T! Neate 
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Orthmann Laboratories, Inc. meee 
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Potdevin Machine Co 
Pratt Institute 
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Use LES WANT ADS 
for sale of 
machinery, 
equipment, 
supplies, 
plants, etc. 


They get results— 
only $2.50 per inch 


Send copy to 
Leather and Shoes, 
300 W. Adams St., 

Chicago 6, Ill. 
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“(@hether there be 
Prophecies, 
“@hey Shall Fail” 


=~ 


. . . those words, spoken by a redoubtable seer nearly 
2000 years ago, have probably never been so pertinent as they 
are today. For today’s most carefully computed prediction 
is liable to prove completely false tomorrow. We are certainly 
not attempting to prophesy anything, but are simply keeping 
“our noses to the grindstone.” And by that we mean doing 
all we can to continue providing the leather industry with 
top quality tanning aids . . . as we have done for years. 

The pictures shown here bear witness in our behalf. At 
first glance, they may appear quite unrelated to the headline. 
But, indeed, they team with it to emphasize the message we 
would leave with you: Whatever the uncertainties ahead, 
you can do no better than call upon the experience, skills, 
and facilities we have accumulated at Nopco*, to obtain 
service that’s unsurpassed. “ 

Right now, we are prepared to supply you with fatliquors 
for every type of leather, plus the leather sponging com- 
pounds, alum stable oils, and other specialty items for which 
we are famous. 

Should essential materials dwindle to such short supply 
that we cannot maintain present formulations, we have other 
excellent formulations in reserve—designed to “hold the 
line” in the event of bitter emergency. 

Nopco has spent years developing and manufacturing 
products that go to make good Jeather better. You can rely 
upon us to continue doi1g so, to the best of our ability, 
come what may. 

If you will send us your specifications, we shall be glad 
to make recommendations based upon your particular needs. 
And remember, we stand ready at all times to supplement ’ a ( 
our laboratory data with technical assistance in your own , — 
tannery—to make certain the leathers you produce have just , » 


the characteristics you desire. +f, iN 
i ' 


NOPCO CHEMICAL COMPANY Tanners’ samples are in Tumbling barrels approxi- 


® HARRISON, NEW JERSEY spected before testing mate tannery processes 


7 ooh 
ftvoiven Hau} 
5 ED - Branches: Boston, Chicago, Cedartown, Ga., Richmond, Calif. 











for top efficiency! 


M.W. JENKINS SONS, INC. 


